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This Newsletter re�ects on diversity and inclusion. 
Soneri Bank strongly believes in creating an 
inclusive environment for all employees and 

customers bringing people from all ethnicities 
together and uniting them under the golden sun of 
Soneri. We want to highlight untold stories of the 

people of Soneri alongside all business 
achievements and pay tribute to all who have 

made Soneri what it is today.
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In harmony, there is strength. Teamwork 
exemplifies the power of synchronized effort 

and utilizing individual skills. Inclusion of 
diverse strengths leads to the achievement 

of great things.
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Marketing Service Manager

Sana Asim
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& Brand Management
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Head - Customer Experience, Marketing,
Communications & Brand Management



04

FOLLOW US

374,800
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7,451
Followers

67,052
Followers

1,011
Subscribers

8,723
Followers



FESTIVITIES HELD FOR
ACHIEVING MILLIONS

Allama Iqbal Road Branch accomplished 2.5 Million Business, the performance of Area and 
Branch Manager Mr. Jamil Ur Rehman and referee Mr. Fayyaz Khan were celebrated by the 
management in a cake‐cutting ceremony held in the branch. The event was graciously attended 
by Mr. Abdul Aleem Qureshi ‐ Head CRBG, Mr. Khawar Ali Shah ‐ Head Cross Sell Distribution, 
Mr. Shahpur Ahmad ‐ Head of Wealth Management & Consumer Banking, and Mr. Naveed 

Abbas ‐ Regional Head.

Gulshan Block 7 Branch attained 1 Million Business, efforts of Area and Branch Manager 
Mr. Syed Shahid Masood Kazmi and referee Mr. Shoukat Nawaz were appreciated by the 
management in a cake cutting ceremony held in the branch. The event was proudly attended 
by Mr. Sohail Mussarat Siddqui ‐ Of�ciating GM South‐I & Head of Commercial Assets & 

Trade, and Mr. Syed Sameer Irfan ‐ Regional Head.
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F.B. Area Branch scored 1 Million Business, the hard work of Area and Branch Manager Mr. 
Muhammad Sadiq and referee Ms. Tahira Bano were valued by the management in a cake 
cutting ceremony held in the branch. The event was kindly attended by Mr. Shahpur Ahmad ‐ 
Head of Wealth Management & Consumer Banking, Mr. Sohail Mussarat Siddqui ‐ Of�ciating 

GM South‐I & Head of Commercial Assets & Trade, and Regional Head‐ Mr. Naveed Abbas.

INAUGURATION OF
LAHORE CONTACT CENTRE

Modern customers’ demands soar sky‐high! They need appropriate, punctual, and quick 
support through every digital channel. This customer‐centric approach elevates the overall 

brand image and customer loyalty.

With this operational mindset to provide uninterrupted and unstoppable services, Customer 
Experience Team is pleased to announce that on 27th July 2022, Soneri Bank of�cially 
launched the Lahore Contact Centre. The inauguration was commenced by our distinguished 
President and CEO, Mr. Muhtashim Ahmed Ashai. At the event, he addressed the audience 
regarding the advantages of alternative locations, particularly in light of the economic, current 

social climate, and political realities.
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CRBG PRIZE DISTRIBUTION
CEREMONY SOUTH 1

Soneri Bank CRBG Award Ceremony at Turtle Beach

Soneri Bank’s CRBG South I team organised a Team Engagement Activity at Turtle 
Beach on Saturday, December 03, 2022, for the employees.

The event was headed by GH CRBG – Mr. Abdul Aleem Qureshi and acting GM 
South‐I ‐ Mr. Sohail Mussarrat, who presented awards to the top performers, as the 

team engaged in activities for team bonding.
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APPRECIATION CERTIFICATES AND LETTERS
DISTRIBUTED TO CA PERFORMERS OF 2022

South – II Team arranged multiple award ceremonies where appreciation certi�cates 
and letters were awarded to the top performers.

The Sales Team also got to interact with the Head CRBG Mr. Aleem Qureshi, who 
headed the Turban Ceremony and led the team engagement activities.

(Hyderabad Region)

Business Review Meeting of Head CRBG with
Sales Team at Hyderabad (Nov 2022)

Turban Ceremony by Head CRBG for BM of Shikarpur
Branch (0247) For extraordinary CA Growth in 2022

Cake Cutting Ceremony with Customers on
Branch’s CA Achievements

(Sakrand Branch,
Nawabshah Region) (Sukkur Region)(Hyderabad Region)

Outdoor Team Engagement Activities Cake Cutting Ceremony with Customers on
Branch’s CA Achievements



1. Soneri Bank (Islamic Banking Windows) – Marked PKR 190 Mn in December 2022

To strengthen the Islamic banking portfolio and provide one window solution to our customers, 
SNBL initiated a well‐organised concept of dedicated Islamic Banking Windows in conventional 

branches.

Earlier in the year 2022, a total of 15 Islamic Banking windows were established in major cities 
across Pakistan including but not limited to Karachi, Hyderabad, Lahore, Islamabad and 
Rawalpindi. In line with the vision of the SNBL management of one team and one goal, the 
Conventional team also supported the initiative to achieve the milestone of PKR 100Mn in the

stipulated time.

Head of Sales Islamic – Mr. Raheel Anis ur Rehman (under the leadership of Head of Islamic –
Mr. Mohammad Amin Tejani), who became part of the Soneri Family in the mid of July 2022 
took this project to the next level by helping us achieve our �rst milestone of PKR 100 Mn in the 
month of October 2022. More importantly, we also surpassed our year‐end target of PKR 150 

Mn and closed at PKR 190 Mn, thus registering a record growth of 225%.

2. Successful automation of its Pool Management (Islamic Pro�t Distribution)

Soneri Bank Limited – Mustaqeem (Islamic Banking) proudly announce the successful 
automation of its Pool Management (Islamic Pro�t Distribution). The Pro�t Calculation System
(PCS) complies with the SBP regulations and the same also places Soneri Mustaqeem in the list 
that includes very few Islamic Banks (including Islamic Banking Windows) that are SBP 
compliant in this regard. It is also worth mentioning, that the said automated solution is certi�ed 
by the “Accounting and Auditing Organisation for Islamic Financial Institutions (AAOIFI ‐ Global 
Shariah and Accounting Setting body)” and the same is expected to greatly help in mitigating 

the Shariah non‐compliance risks.

3. PKR 5000 Mn transaction with Soorty

Islamic Assets Team (South Region) was successful in onboarding M/s Soorty Enterprises Pvt
Ltd (SEL), which is one of the leading Denim manufacturers & exporters in Pakistan. The Islamic 
Asset team (South) played a phenomenal role in structuring the Fund based transaction which 
amounted to PKR 5,000 Million and that too against 105% cash collateral. This transaction 
signi�cantly contributed towards Soneri Bank (IBD and at Bank Level) achieving both its 

half-yearly and year‐end targets in relation to both Advances and Deposits.

4. Development of E‐Learning Modules & Voice‐over

Islamic Banking is a unique business proposition based on the rules and principles laid down 
by the Shariah. Since it enables the individual to have an alternative banking opportunity 
promoting ethical and Riba Free banking facilities, therefore, it requires an enhanced emphasis 

on learning and development

ISLAMIC BANKING – IBD HIGHLIGHTS
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Since its inception, Shariah Compliance and regular training of the staff were the prime focus to 
ensure that we remain Shariah‐compliant at all times. It is necessary to mention that the Board 
of Directors, the Management and the Regulators kept their continuous emphasis on the 
training of the staff on regular basis. In this regard, SBP has also made it mandatory for all the 
staff to have at least 3‐5 Man days of training. However, current testing economic conditions 
require organisations to revisit the business methodologies and take initiatives to remain 

pro�table and cost‐effective.

In order to achieve these organisational goals, Shariah Compliance Department (SCD) has 
played a vital role in ensuring that we shall remain regulatory compliant at all times. In this 
regard, SCD took the initiative under the guidance of Head – SCD (Mr. Raheel Bhagar) to 
develop various E-learning modules enabling the staff to learn the basics of Islamic Banking at 
their desk. The task to develop E‐learning modules was handed over to the Shariah Compliance 
Of�cer (Mufti Muhammad Umar Rasheed). He worked tirelessly to develop the entire training 
modules along with their question bank. Each staff was required to review these modules and 

pass the mandatory tests which were �oated every six months.



PRODUCT PERFORMANCE AND UPDATES
The Products Department working under the Commercial and Retail Banking Group has been very 
diligent and focused on the Banking on Equality Policy which is a landmark policy by the State Bank of 
Pakistan (SBP), to reduce the gender gap in �nancial inclusion by bringing a shift towards women‐friendly 
business practices in the �nancial sector. Keeping this view in two women‐centric liabilities products 
have been developed, Soneri Ladies First Current Account and Soneri Ladies First Term Deposit. So far 
we have brought together 2,500 women to come forward and relate with us in this all‐for‐women Current 
Account. Not only that the Soneri Ladies First Term Deposit product offers the unique bene�t of Free 

Pink Ribbon Insurance! We are on our way to launching a women‐centric �nancing product as well.

This is just the beginning of Soneri Bank’s attempt to reduce the gender gap in �nancial inclusion. 2023 
will bring more about Inclusion and Banking on Equality.

Soneri Bank Announced 21st June 2021 as the launch date of its most awaited and exciting kids- 
centric product, Soneri Youngsters Minor Savings Account. A product that is all fun, with no fees! 
Bundled with an attractive welcome pack for the account holders, digitally packed with no annual 
fee on debit card issuance and a free starter cheque book, managed to get the anticipated 
customers’ attention. In almost one and a half years our valuable, enthusiastic, and self‐driven 
sales force has been able to plug more than a thousand long‐lasting Youngsters relationships! 

Youngsters’ top performers’ details are shared below. That’s all we can say for now.
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SONERI SECURED PERSONAL FINANCE

A product that allows individual consumers to turn their assets into cash. Soneri Secured 
Personal Finance facility is available at convenient, easy, and affordable terms. Soneri Bank 
offers Secured Personal Finance at attractive mark‐up rates to meet its customers’ personal, 
domestic, and household needs. Now Soneri customers have the option to avail Personal 
Finance against different collaterals such as car, house/�at, bank deposit, and/or 
Defense/Special Saving Certi�cates at a lower mark‐up rate with higher limits. Soneri Bank Ltd. 
is now supporting local farmers through Electronic Warehouse Receipt Financing (EWRF). This 
product offers a mechanism through which farmers, traders, and processors can avail �nancing 
facility while collateralising their produce and agricultural commodities as security, stored in 
accredited warehouses. The product will mainly bene�t the small farmers who usually �nd it 

dif�cult to access credit due to the non‐availability of agricultural land and collateral.

12

NEW PRODUCTS
LAUNCHED IN 2022
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ELECTRONIC WAREHOUSE RECEIPT FINANCING

Soneri Bank Ltd. is now supporting local farmers through Electronic Warehouse Receipt 

Financing (EWRF). This product offers a mechanism through which farmers, traders, and 

processors can avail �nancing facility while collateralising their produce and agricultural 

commodities as security, stored in accredited warehouses. The product will mainly bene�t the 

small farmers who usually �nd it dif�cult to access credit due to the non‐availability of 

agricultural land and collateral.
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LAUNCH OF
SONERI RENEWABLE ENERGY
FINANCE FOR CONSUMERS

Soneri Bank also launched �nancing to its individual customers for clean 

power solutions based on Renewable Energy sources including Solar, Wind, 

Hydro, Biogas, Bio‐fuels, Bagasse Cogeneration, and Geothermal under the 

"Soneri Renewable Energy Finance" product.
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EMPLOYEE
CONTRIBUTION

We launched Renewable right on time

When affording things became a white-collar crime

People had to spend every dollar and dime

Prices skyrocketed even for lemon and lime

Our sales team is contributing with full zeal

Their hard work is there we all can feel

Promising they are and numbers they will seal

We will go solar, that is a sure shot deal!

So let us go green! Waiting for it, we all have been

We will make this product a success and this we really mean

We will sell green and make the environment clean

Let's Go Green! Let's Go Green!

Courtesy: Mehwish Gul

Manager Products - CRBG
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INAUGURATION FOR PWD BRANCH
As per the directives of the State Bank of Pakistan and the plan for diversity and inclusion, 
Soneri Bank projected a plan for establishing specially dedicated branches to facilitate persons 
with disabilities (PWD). These PWD branches were equipped with facilities such as wheelchair 
ramps and braille forms to allow disabled people to enjoy �nancial freedom and bank at their 
ease. 5 PWD branches were inaugurated in 2022 across major cities of Pakistan so as to allow 

�nancial freedom for all as per regulator directives.

 

Model Branch Loca�on Data - PWD 
Sr. 
No. Branch Name Complete /Detailed 

Address 
Branch 

Category* City District Province 

1 Sakrand Branch 

Sikni Plot No. 12, Survey 
No. 11/2, Deh. Sakrand 
Town, Sakrand, District 

Nawabshah. 

Conven�onal Sakrand Nawabshah Sindh 

2 Vehari Branch 

Khewat No. 72, Khatooni 
No. 72, Khasra No. 29/1 & 

29/2, Mahaal 43/WB 
Tehsil, Karkhana Bazar, 

(Bank Road), Vehari. 

Conven�onal Vehari Vehari Punjab 

3 Rawat Branch 

Khewat No. 676, 
Khatooni No. 1,000, 

Khasra No. 2375, Saleem 
Plaza, G. T. Road, Rawat, 

Tehsil & District 
Islamabad. 

Conven�onal Islamabad  Punjab 

4 
IB Korangi 

Industrial Area 
Branch 

Showroom No. 5, Plot No.
33, Sector 16, Korangi 

Industrial Area, Karachi. 
Islamic Karachi Karachi Sindh 

5 Main Branch 
Que�a 

Ground Floor, Al-Shams 
Hotel, M.A. Jinnah Road, 

Que�a. 
Conven�onal Que�a Que�a Baluchistan

6 Hub Branch 
Ground Floor, Al-Shams 
Hotel, M.A. Jinnah Road, 

Que�a. 
Conven�onal Hub Lasbela Baluchistan

7 Mansehra 

Soneri Bank Limited, 
Khasra No.3735/532, 
Rakaposhi Plaza, New 

Bridge, Abbo�abad Road, 
Mansehra. 

Conven�onal Mansehra  KPH 

8 Mardan Branch Plot No. 8, The Mall, 
Mardan Can�. Conven�onal Mardan Mardan KPK 

9 Wazirabad Road 
Branch 

Khewat No. 82, Khatooni 
No. 395 to 396, Mouza 

Harrar, Wazirabad Road, 
Sialkot. 

Conven�onal Wazirabad  Sialkot Punjab 
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SONERI MEHNAT WASOOL REMITTANCE
In order to boost the home remittance business and to incentivise the branches, the PRI 
Business team in collaboration with the Marketing Department launched the “REMIT 
REWARD” for a period of six‐month which commenced on 21st March 2022 and ended on 20th 
October 2022. Each branch was given the targets for eligibility of rewards and would be 

awarded as per the given criteria.

Branches were grouped into six categories according to their potential for remittance‐rich 
regions. Categories are as under:

1. Falcon Force
2. Markhor Warriors

3. Wolf Pack
4. Black Bears
5. Shark Squad

6. Cheetah Coalition

Due to the overwhelming response, it was decided to extend the duration of the campaign from
six months to 9 months i.e., till December 2022. Details of the Home Remittance Campaign 

“Remit Rewards Incentive Program ‐ More Remittances. More Reward 2022” are as under:

TERM FINANCE CERTIFICATES
WITH ARIF HABIB

SUCCESSFUL ISSUANCE OF PKR 4,000,000,000/- 
(PAK RUPEES FOUR BILLION) AS RATED, 
UNSECURED, SUBORDINATED, DSLR LISTED 
TERM FINANCE CERTIFICATES (TFC) BY  
SONERI BANK LIMITED (“BANK”)

On December 26, 2022, Soneri Bank was successful 
in closing out its Rated, Unsecured, Subordinated, 
DSLR Listed Term Finance Certi�cates of PKR 4.0 
Billion. The issue was very well received by the 
investors, and was fully subscribed. The funds raised 
through the TFC issue are intended to contribute 
towards the Bank’s Tier II Capital as per the Basel III 
Guidelines set by the SBP. The proceeds from the 
Issue will be utilized for the Bank’s on-going banking 
operations as permitted by its Memorandum of 
Association.

The TFC has been attractively priced at 6 Months 
KIBOR + 170 bps. Arif Habib Limited acted as the 
Financial Advisor & Arranger for the Issue. Mohsin 
Tayebaly and Co. (MTC) were onboarded as the 
Transaction Legal Counsel, while Pak Brunei 
Investment Company was appointed as the Issue 
Agent. The instrument carries a preliminary rating of 
A+ (Assigned by PACRA).



Reaching new heights requires a united effort. Working together in harmony 
highlights the strength of collaboration, where team members feel included 

and valued.
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UP CLOSE AND PERSONAL
WITH THE PRESIDENT

Tell us about your childhood and early days and  
any memory that you would like to share. 

I was born in Rawalpindi. My earliest memories are of 
Mirpur, AJK. After that most of my early years were 
spent in Lahore and some in Muzaffarabad, AJK. In the 
latter years I have lived in Islamabad, Karachi, and 
Shanghai, with short sojourns in Montreal, Singapore, 
and Tokyo.

What has in�uenced your thinking over the longer 
term? What were you envisioning for yourself?

Throughout my early years the books I read were the 
biggest in�uence on my thinking. I was a fan of English 
Literature and had thought of pursuing a Masters in the 
same discipline, to become a teacher.
 
While in the University I realised that the banking 
business was something that interested me, so I 
decided to pursue banking as my career.

What is you star-sign? Do you believe in 
horoscopes?

My star sign is Cancer and my birth month is June. I do 
not believe in Astrology, but to each person his own.
  
What is one place you love travelling to?

I enjoy places that have a cooler climate and are rich in 
nature. Nathia Gali is one of my  favourite places to go 
to, in Pakistan. I �nd it  green and serene and my 
favourite pastime there is the Dunga Gali to Ayubia 
Pipeline walk.

Tell us about your family and who has been your 
biggest support?

My family has had a strong in�uence in my life since 
childhood. My parents supported me by encouraging 
me to pursue my interests and gave me the �exibility to 
choose my career.

My spouse is an amazing independent woman who has 
always stood by me. She works in a senior position in a 
banking multilateral, and has always been a great 
support in my professional career, while double hatting 
as an amazing homemaker. I wouldn’t be here without 
her advice and counsel.

I have three lovely daughters, who have been a source 
of joy and an inspiration throughout. My eldest 
daughter is working in a private equity in Karachi, the 
middle one is a Doctor in the UK, and the youngest one 
is studying in the US.
 
I hope I can provide my daughters with similar 
opportunities to spread their wings in the directions 
they choose.

What do you like doing in your spare time?

I believe we should all invest our time in activities that 
relax our minds and bodies. Mental and physical health 
is essential in leading ful�lling lives. To unwind, I like to 
play bridge and on rare occasions I also go out to play 
golf.
 
My regular routine is a daily walk and regular exercise.
 

Mr. Muhtashim Ahmad Ashai
President & Chief Executive Officer
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Are you an Introvert or an extrovert?

Almost all personality tests I’ve taken show me  as 
being an introvert but most of my friends and  
colleagues think that I am extroverted in nature, so 
probably I’m somewhere in the middle.

What are the elements important in creating a 
strong team?

The elements that set the foundation of building a  
strong team include the quality of the team members. 
An important characteristic of a good team is mutual 
respect and communication.

In my opinion the desire to work hard and smart is the 
most important attribute.
 
How can we make workplaces more enabling for  
women?
 
I have always supported female inclusion in workplaces 
as it helps the organisations become better. During my 
time here I have realised that Soneri Bank has done a 
great job in this regard over the last 30 plus years. The 
Board, SBP, and Soneri management are all doing a lot 
to make diversity and inclusiveness a priority.
 
In this regard Parvaaz is a great initiative that Soneri has 
taken for providing females with a more enabling 
environment by giving them a platform to grow 
personally and professionally.
 
We want Soneri Bank to be a secure place for females 
to work that encourages them to succeed.
 
Why is it that we are producing more managers and 
fewer leaders? Do we really  need more managers?
 
Well, this statement needs a lot of background 
discussion and data points before we can arrive at a 
de�nitive conclusion. Some team members may view 
their manager as a leader and while some may not.
 
Managers need to give freedom and elbow space to 
their team members while providing guidance to 
achieve higher levels of productivity. Any reporting 
relationship is a two-way street and communication is 
the key to becoming a better leader and/or a team 
member.

What is your view of the economy in the last one  
year or so, and what is your outlook?

The coming year will be tough due to the challenging 
economic environment. People in the country will need 
to manage their resources in a better way to come out 
of this �nancial crunch as a stronger economy and nation.

I don’t see any quick upturn happening and it will be a 
testing phase in the history of our organisation and  
our nation.

As citizens of Pakistan, we should conserve energy and 
target a more prudent and temperate lifestyle, while 
helping the less fortunate as much as we can.

Financial inclusion is very low in the country and it 
needs to be increased for various reasons. What is 
the Bank’s plan in the next three to �ve years for 
digitisation and �nancial inclusion?

I agree with your statement and Soneri Bank is actively 
involved in increasing �nancial inclusion. State Bank of 
Pakistan has a very coherent view of the situation and 
understands that �nancial inclusion is low and is 
coming up with brilliant  initiatives such as Raast to 
digitise the banking industry.

All the banks are on a journey towards digitisation and 
the coming years will be revolutionary in terms of the 
use of technology in the banking industry. I strongly 
believe that we need to bring more people into the 
banking circle. This will help to document and to 
improve the economy, while reducing the currency in 
circulation.

How has your experience been at Soneri Bank so far 
and what is your vision for the Bank?

My experience at Soneri has been enriching. Every day 
I keep learning new things.

My vision for the Bank is to help the employees, who 
are our main assets, to become more productive and 
bottom-line oriented. This will help in creating a strong 
balance sheet and an improved bottom-line, which is a 
must for improving stakeholder returns.

Our Digital and Branch banking platforms will be our 
main areas of focus, as we embark on this growth 
strategy.

I am thankful to the Board for giving me a chance to 
implement this agenda in making Soneri a Banking 
partner of choice.

Any �nal words of advice?

My advice would be to work hard, keep learning, and 
growing while being kind to others around us. Mutual 
respect and tolerance are the need of the hour.



SONERI BANK CELEBRATES
75 YEARS OF INDEPENDENCE

Soneri Bank celebrated 75 years of independence across all its branches and of�ces with a 
promise to make a difference. The morning began with a �ag‐raising ceremony at the PNSC 
Building, headed by Mr. Aleem Qureshi, Head CRBG, and joined by all the staff members who 

recited the national anthem in unison.

The employees also joined hands and made pledges for a better and Roshan Pakistan. A 
cake‐cutting ceremony was held to celebrate the festivities of independence and the employees 

were dressed in Green and White while wearing badges to honour the special day.

The Branches also participated in the independence celebrations by dressing up in national 
colours and decorating their branches. Special prizes were awarded to the winners of the 

best‐decorated branches.

Upon completing 75 years of independence, Soneri Bank congratulates all Pakistanis and 
thanks its employees and customers for placing their trust in the Bank and playing their part for 

a Roshan tomorrow.
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SONERI STAR PERFORMERS
Marketing Department initiated a campaign to highlight employees who are key performers at 

Soneri Bank.

The purpose was to acknowledge these employees by publishing their testimonials on social media.

The employees were nominated by their Group Heads and were highlighted as being the key 
assets for the Bank and appreciated for embodying the values that Soneri Bank stands on.
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AIMING FOR THE STARS

I joined Soneri Bank in 2012 when I was only 18 and had just cleared my 
matriculation exams. I needed a job to support my family �nancially, and make ends 
meet, and therefore I had no option but to put my education on halt and become the 

breadwinner for my family. I started working at Soneri Bank as a Messenger in 
Finance Division and performed my duties with full honesty and dedication. During 
the days, I often looked at the of�cers working on their computers and imagined 

what my life would have been had I been able to complete my education and get a 
white‐collar job. These thoughts constantly occupied my mind but I brushed them 

aside as I never had the resources to enrol myself in college.

Little did I know that 10 years later, I would be sitting in my own cubicle, working on 
my computer with a Bachelor’s Degree in hand, and a promising future ahead. This 

has only been possible due to the support and encouragement of my managers who 
provided me the �nancial assistance and encouragement to complete my education 

and pursue my dreams.
Today I am grateful to them and special thanks to Mr. Mirza Zafar Baig – CFO for 
giving me the opportunity to grow, build my career and ful�l my ambition. Soneri 

Bank recognised my potential and provided me the platform to perform and 
showcase my abilities. I resolve to work harder, keep learning, and give my best to 

the organisation.

Imran Abdul Hameed
Of�cer ‐ Financial Control Unit

MR IMRAN ABDUL HAMEED TALKING
ABOUT HIS GROWTH IN SONERI



While we think of holidays as times of joy and celebrations, they are also times that 
can spark grief and solitude for some people. This is the perfect time to express 

gratitude to our employees and start afresh with new goals for the New Year.

Like previous years, Customer Experience & Marketing team organised Holiday 
Celebration on 22nd December 2022 with great zeal where every team member 

participated and decorated the department.

The celebration was continued by a cake‐cutting ceremony and snacks were arranged 
for the staff members. CE Head also appreciated the participation of the staff 

members in the decoration and their efforts throughout the year.

HOLIDAY
CHRISTMAS

CELEBRATIONS

25



26

Team bonding is vital for the employees to get together and feel connected. For this 
purpose, a team bonding activity for Azad Kashmir branches was conducted in July 2022 

followed by a prize distribution ceremony for top performers.

TEAM BONDING ACTIVITY 2022
OF MIRPUR REGION, AZAD KASHMIR
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On the 17th My Karachi – Oasis of Harmony Exhibition 2022 was organised by the Karachi 
Chamber of Commerce and Industry (KCCI), from 11 to 13 February 2022 at the Karachi Expo 
Centre, Pakistan. A large number of entrepreneurs/SMEs participated to showcase their 

products and a considerable in�ux of visitors attended the exhibition.

Soneri Bank Limited also participated in this exhibition by placing a stall, considering it was a 
good opportunity to display the Bank’s products related to SMEs, Consumer Finance, and 
Saving Deposit Schemes. As a focal person, Mr. Santosh Kumar from GM Of�ce South‐I 
managed all the activities and divided the three days between Six groups of all regions of 
South‐I in Karachi. The Regional Heads, Area Managers, Branch Managers, and Relationship 
Managers were exhibitors, who were present at the stalls according to the schedule given and 
they also invited their prime customers to visit the exhibition by sending a formal invitation card 
provided by the KCCI. The SNBL exhibitors also collected data from the visiting individuals for 

tapping them to provide banking services.

The Bank’s executives Mr. Zain‐ul‐Abydeen Khandwani, Ex‐GM South‐I, Mr. Sohail Mussarrat 
Siddiqui, Head CAT, and Mr. Shahzad Taswir, Head SME, also visited the exhibition in support 
of other exhibitors. This was a good platform to have B2B meetings with visitors/participants, 
groups and associations at the event, to exploit the business potential. In addition, SBP/SBP 
BSC also be conducted a seminar on Renewable Energy Financing to SMEs on the �rst day of 
the event i.e., May 13, 2022. They invited vendors of renewable energy listed with the banks for 
participation in the event. It is noteworthy to mention that this was a good opportunity for the 

banks to interact with different stakeholders and connect with SMEs.

OASIS OF HARMONY EXHIBITION 2022
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Ms. Memoona Afridi
Head Customer Experience,
Marketing, Communications

and Brand Management

INSPIRING WOMEN OF SONERI

How do you feel the banking industry is doing in 
terms of gender equity and embracing the power of 
diversity?

As a woman leader in Soneri Bank, I take great pride in 
our team fostering a diverse and inclusive work 
environment where people are recognised for their 
capabilities. I think the Banking and Financial industry
is making progress in terms of gender equity and 
embracing the power of diversity, despite the fact that
we still have quite a way to go. However, good thing is 
that more and more people are noticing imbalances, 
where they exist, and are making efforts to address 
these issues by putting gender equity and diversity at 
the top of their agendas. I don’t think change happens 
overnight, especially when the problem  is systemic, 
but it does seem to me that we are taking steps in the 
right direction, albeit sometimes wobbly.

In terms of your leadership style, have you always 
been pragmatic. You don’t seem to be stuck on 
things, you try to �nd a solution or move on?

I think I may have always been like that. But it was 
always: ‘the job has to get done’. And lots of obstacles
will be thrown at you but you have to get the job done. 
So, you’ve always got to reconceptualise the situation. 
I’m not going to go to somebody and say, ‘Oh, I have 
too many barriers’. In fact, I would argue, that that’s a 
skill that all people have to learn when they’re given a 
job to do. Focus on getting the job done. Don’t ever talk 
about the obstacles. Figure out a way to just get it 
done. That’s what differentiates a great leader from just 
another player.

Who was an inspiring woman leader to you growing 
up  and who inspires you now?

I would have to say, my mother. She is the epitome of 
leading by example. She is a pillar of strength in 
pushing me to go beyond boundaries, instilling 
con�dence in me and teaching me what resilience is 
about. Simply put, it doesn't matter how bad her day is 
she brings positivity and cheer to all around her. She 
has always perfectly managed her career and her family 
and did this at a time when career‐oriented females did 
not have this much support and �exibility, and things 
were dif�cult. I have always looked up to her and till 
today I feel amazed at how she managed to do that; 
despite the challenges, she was there for her family 
through thick and thin.

A part from her, the public �gure who has inspired me is 
Ms. Indra Nooyi, the former Chairperson and CEO of 
PepsiCo, and one of the most powerful leaders in the 
world. Her work has inspired future generations of women 
to break barriers. I have learned so much from them.

How do you unplug from work?

We cannot unplug the work as work has become a part 
of our life and we cannot completely disconnect from 
our work as the human brain does not have an 
automatic switch, to plug and unplug, and our work is 
always on. However, I believe that it is important to 
maintain a work‐life balance and ensure that your 
professional duties do not overpower your mental and 
physical health.
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What’s the leadership lesson that you have learnt 
that’s unique to being a female leader?

I feel a leader is a leader, someone who should inspire 
others and motivate them to perform their best. There 
should be no different criteria for a male or a female 
leader, they should both be empathetic, charismatic, 
and motivated. However, people in general discriminate 
between male and female leaders. Females globally are 
questioned and challenged with regard to their 
leadership roles, as males by nature �nd it hard to take 
directives from females; however, as a leader, both 
males and females should ensure that they deal 
effectively with any con�ict and prove themselves. 
Gradually now there is an overall change in the thinking 
and mindset of people, thanks to the regulator who has 
changed the work structure from being 
personality‐driven to being process‐driven.

Do you recall any biases or assumptions made 
about you?

People are very judgmental, especially when it comes 
to working females. On the contrary, we are 
wellbalanced, excellent planners and pose amazing 
time management skills. I am one of the best cooks and
love to make amazing desi and continental dishes for all 
my friends and family. 

How do you manage self‐doubt?

I rarely face situations where I doubt myself however, 
there are instances where I am confused about what 
decision to make and do not know how to proceed. In 
such cases when I �nd myself at crossroads, I trust my 
instinct and leave the rest to God and things turn out 
well. My opinion is that life is too short to have regrets 
and we should live our lives to the fullest.

What motivates you to come to work?

My work itself is what motivates me every day. The fact 
that my work is targeted at enhancing the experience of 
customers and bringing a positive impact on their lives 
is what keeps me going and gives my life a purpose. I 
don’t remember a single day of my life when I have felt 
burdened to come to work on the contrary, I feel 
energised and excited as I enter my of�ce and get 
started with the day. 

What’s the key to maintaining a healthy work‐life 
balance?

The key is doing things you love and making your work 
purposeful. When you know that your job has a 
purpose and there is a bigger goal to achieve then you 
don’t consider your job as being monotonous.

Additionally, if you become too overworked, you should 
take breaks and give your mind time to relax. Indulge in 
activities that refresh your mind, body, and soul, and 
elevate your mood. Good health is essential to living a 
successful life and for good health, you should ensure 
that you have a healthy worklife balance.

What’s the best work‐related advice you have ever 
received?

I believe that integrity, honesty, and hard work are the 
keys to success. One of my previous mentors used to 
say that service comes from the heart and that if you 
feel the pain of the customer, you will do everything to 
get the issue resolved and that one line has always 
stuck in my heart.

In your experience, what do you think makes a great 
leader?

Three leadership traits that speak to me strongly are 
authenticity, empathy, and the ability to motivate and 
inspire others. I try to engrain these qualities in my 
communication style, behaviour and actions. When I 
make a genuine impact on those I am leading, seeing 
them succeed is pure joy for me. It is when I feel the 
most empowered as a leader. In my experience, a great 
leader always understands that people are the key to 
success.

What are some strategies that you think can help 
women grow within their organisation? Is there a 
single piece of advice you would give to the next 
generation of women leaders?

If you want to win the game, you �rst have to get into it, 
by just sitting at the fence you won’t get any victory. 
Always prioritise your goals and ambitions, whether 
professional or personal. Work hard and give your best 
and the universe will help you get where you want to. 31 
years back this institution set out to rede�ne the rules 
and now that responsibility falls to each one of you. We 
want to make sure you understand what we expect of 
you. We expect you to have experiences, to learn from 
your mistakes and make improvements, to be adaptive, 
understanding, and accommodating, we expect you to 
unleash your full potential on anybody who tries to hold 
you back because you don’t just work for Soneri, you 
are SONERI.



Synchronized strokes create a smooth and steady rhythm, which is a testament to the 
power of harmony and unity. Diverse individuals come together to improve problem 

solving and enhance productivity.
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Pakistan is a signatory of the United Nations 
2030 Sustainable Development Goals focusing 
on People, Planet, Prosperity, Peace, and 
Partnership. 6 out of 17 SDGs emphasise 
diversity and inclusion through effective, 
accountable, and inclusive institutions.

In McKinsey’s 2020 report: Diversity Wins ‐ How 
Inclusion Matters, analysts found that 
“Companies in the top quartile for gender 
diversity on their executive teams were 25 per 
cent more likely to experience above‐average 
pro�tability than companies in the fourth 
quartile”, as well as “36 per cent likelihood of
outperformance on EBIT margin for ethnic and 
cultural diversity”. The World Economic Forum’s 
report: Diversity, Equity, and Inclusion 4.0, 
suggests that companies with diverse 
employees have “up to 20% higher rate of 
innovation and 19% higher revenues”. This 
correlation clearly shows that DEI has a 
measurable impact on organisational 
sustainability in terms of business and social
performance.

Global Diversity, Equity, and Inclusion 
Benchmarks (GDEIB) are the standards for 
organisations around the world. The GDEIB 
helps organisations determine strategy and 
measure progress in managing diversity and 
fostering inclusion. The Centre for Global 
Inclusion is the home of GDEIB. Its mission is to 
serve as a resource for research and education 
for individuals and organisations in their quest to 
improve diversity and inclusion practices around 
the world. It is a non‐pro�t US organisation 
under 501(c)(3) public charity focused. See 
www.centreforglobalinclusion.org

GDEIB Standards help create more equitable 
and better‐functioning organisations, confronting 
racism, sexism, and all forms of oppression, 
cultivate trust, acceptance, physical, and 
psychological safety, lead inclusively, respond 
with agility, and thrive through disruption, 
promote wellness and self‐care as ingredients 
for lasting change and contribute to creating a 

sustainable world. GDEIB awards is a 
mechanism to recognise and encourage 
progressive organisations who use GDEIB 
standards to align DEI with organisational 
policies for sustainable �nancial and social 
performance.

Diversity Hub is a Centre of expertise within HR 
Metrics. Its mission is to help organisations
become sustainable through inclusive cultural 
and behavioural change. The Hub reviews 
emerging global best practices, carries out local 
research to understand industry needs, 
produces data driven research reports, and 
designs bespoke solutions to facilitate desired 
outcomes.

HR Metrics conducts GDEIB awards on annual 
basis through a merit‐based process in which 
organisations are given the opportunity to 
disclose their diversity, equity, and inclusion
accomplishments with reference to Global DEI 
Benchmarks’ standards, with a focus on social 
and economic impact on relevant stakeholders. 
Organisations from all sectors across Pakistan 
are eligible to take part in the awards. GDEIB 
standards contains 15 categories, 275 
benchmarks, and 5 levels of maturity. To contest 
for GDEIB Award, organisations are required to 
self‐evaluate their CDEI practices in the light of 
GDEIB standards and provide evidence, such as 
reference, videos, photographs, case studies, 
and policy extract. Jury of Award assesses all 
submissions and declares winner companies. 
The Jury’s decision is �nal, non‐challenging, and 
binding for all.

Jury for GDEIB Awards comprised of leading 
global DEI experts including Lynda White, 
President McLeod White, Montreal Canada, 
Former Board Chair, The Centre for Global 
Inclusion USA, Karen Francis PhD. Vice 
President and Chief Diversity, Equity, Inclusion 
Of�cer, American Institutes for Research USA, 
Moneeza Usman Butt, Partner KPMG Taseer 
Hadi & Co, Pakistan, Saad Amanullah Khan, 
Chairman of Public Interest Law Association of 

GLOBAL DEI AWARDS FOR PAKISTAN’S
MOST INCLUSIVE COMPANIES 2022



Pakistan, Dr. Jawad Syed, Professor of 
Organisational Behaviour and Leadership at 
the Suleman Dawood School of Business, 
Lahore University of Management Sciences 
(LUMS), and Zahid Mubarik CEO HR Metrics. 
Awards were assessed on merit‐based 
scoring methods including Best Practice, 
Progressive, Proactive, Reactive, and Inactive.

33

Vision, Strategy, and Business Impact Best Practice

Leadership and Accountability            Best Practice

DEI Learning and Development        Best Practice

DEI Structure and Implementation             Progressive

DEI Communications                       Progressive



SONERI BANK CELEBRATES
BREAST CANCER AWARENESS MONTH

28th October 2022
October is celebrated as Breast Cancer Awareness Month across the globe and is therefore 
referred to as Pinktober. Soneri Bank joined the cause to �ght Breast Cancer by illuminating its 
Head Of�ce in Pink. The Bank also organised a Breast Cancer Awareness session for all 
employees, in collaboration with Shaukat Khanum Memorial Hospital at its Central Of�ce, in 
Karachi. The session was aimed at educating women about the causes, symptoms, and 
treatment of Breast Cancer in Pakistan and for providing one‐on‐one consultations with an expert 

doctor.

Another follow‐up session was also conducted in L&D centres across Karachi, Lahore, and 
Islamabad where guest speaker Ms Azra Maqsood highlighted the importance of mental and 
physical well‐being in relation to Cancer and shared success stories of Cancer survivors. Soneri
Bank strongly believes in empowering its people and taking measures to promote awareness 
amongst employees, leading to a culture of health and safety consciousness to ensure a �t and

happy workforce.
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SONERI BANK HOSTS AWARD CEREMONY
FOR ‘WIN GOLD WITH PAYPAK’

Two PayPak holders from Soneri Bank were among the lucky winners of the ‘Win Gold with 
PayPak’ campaign, initiated by 1LINK (Pvt.) Ltd. for the banks’ customers. This campaign is 
exclusively designed for PayPak Debit Cardholders who are required to withdraw or spend a 

minimum of Rs. 500 on any purchase nationwide to enter the lucky draw.

The award ceremony was organised and hosted at Soneri Bank COK on 10th November 2022 
and attended by 1LINK management. In the ceremony, the Gold Bars were presented by the 
CEO of 1LINK Najeeb Agrawalla to President and CEO Muhtashim Ashai and Deputy CEO Amin 
Feerasta, Soneri Bank who then awarded these to the campaign winners Mr. Muhammad Ali and 

Syed Roohullah Kazim.
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INDUS HOSPITAL
BLOOD DONATION DRIVE

An employee blood drive was organised in collaboration with Indus Hospital at the Central Of�ce
Karachi in which several staff members participated and donated blood to give back to the 

country by helping those in need.
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MAKING LEARNING ACCESSIBLE
SONERI ENABLE MOBILE APPLICATION

The HR – Learning & Development has successfully developed and launched the Soneri Enable
Mobile Application. Soneri Enable is an application for the Learning Management System (LMS) 
of Soneri Bank Limited, an online learning solution to help the Bank’s staff to acquire the required

knowledge and skills; whether they are for the current role or to achieve aspirations.

The app has multi‐functional features that include e‐learning modules, in‐house learning 
calendars, assessments, surveys, e‐library, training needs analyses (TNA), and various other 
learning interventions. The app is now live on both platforms, App Store and Play Store, and staff

can download and get ready access to knowledge anywhere on their phone. 

LAUNCH – LIVE WEB-CHAT
 Soneri Bank has launched a 24/7 Live Web Chat for its’ customers. Live chat stretches far 
beyond just giving the customers a faster and more convenient way to get in touch with our 
service team; it also helps us to know our customers better and improve our product decisions. 
All website visitors may avail of this service by clicking the Live chat option mentioned on our 

of�cial website
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PARVAAZ STAGE II – MENTORSHIP
OF HIGH‐POTENTIAL FEMALE TALENT

HR L&D initiated the Parvaaz ‐ Women Development Program for Soneri Ladies on the occasion 
of Women’s Day 2022. Apart from providing tools and techniques to the females on how to focus 
on their careers and work towards progression, the program had some long‐term objectives i.e., 
Identi�cation of High Potential Talent and Provision of Sponsorship/Mentorship Opportunities.

The mentorship program is in full swing with an aim to provide the female staff with the 
opportunity to receive mentorship from senior leaders in order to build strong leadership 
competency, enhance the capability to deliver on the future strategy, enable accelerated career
progression of female rising talent (High Potentials) and provide guidance and support that shall
lead to women in senior management roles. 40+ high potential females were selected from 
across Pakistan for the Mentorship Program. The selection was made in consultation with the 

GMs, respective Group Heads and Department Heads based on performance and potential.

The shortlisted High Potential females prepared their career plans and their mentors were 
�nalised in consultation with the Group Heads and GMs to ensure that they receive the guidance
required to achieve their goals. The mentors are Senior Executives starting from the President &
CEO to ROMs and Unit Heads, depending upon the seniority level of the high potential staff and
their competency requirements. The mentors have already started providing quarterly one‐onone 
mentoring sessions to the selected females. Simultaneously L&D is keeping track of the 
mentoring sessions, taking follow‐ups on the development requirements identi�ed, creating 
learning plans for the as advised by their mentors as well as regular monitoring and checking for 
the readiness for the next role in the succession plan. We aim to have more females in senior roles 

in the Bank and this initiative will provide them with the platform to start taking
guided steps in the right direction.



SONERI BANK EMPLOYEE
PARTICIPATED IN A TREE

PLANTATION DRIVE AT TURTLE BEACH
Marketing and Green Banking Departments organised a plantation drive for the 
Soneri Bank employees in collaboration with WWF Pakistan. 130 employees 
participated in a Green Banking workshop and a mangrove plantation drive at Turtle 

Beach, Karachi followed by lunch and a group activity session.

The initiative brought together Soneri Bank employees from various units and 
engaged them in taking steps to improve the environment through volunteer tree 
plantation. It also provided an educational experience along with the opportunity to 
do something positive for the local community in an open, friendly environment 
which has a positive impact on mental health and well‐being. Mr. Shahrukh Alam, 
Head of Operational Risk and Green Banking stated: “We strive to mitigate the 
decreasing forest‐cover, strengthen communities that are dependent on natural 

resources, and also brace Pakistan against environmental deterioration”.

Through such activities, Soneri Bank continues its vision to contribute towards a 
greener and cleaner Pakistan for ourselves, for the people of Pakistan, and the 

upcoming generations.

Roshan Har Qadam!
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SONERI BANK
SIGNED MOU WITH DWA

By signing a Memorandum of Understanding, Soneri Bank Ltd. has partnered with Disabled 
Welfare Association (DWA) to increase employment opportunities for differently‐abled 
individuals. The main purpose of this MoU is to facilitate Persons with Disabilities (PWDs) 
and to remove barriers to the �nancial inclusion of PWDs in our society. The MoU was signed 
by Muhammad Merajuddin Ahmed, Head of HR, Legal & General Services, Soneri Bank Ltd. 

and Saima Ali, President, Disabled Welfare Association.
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PRESIDENT’S
VISIT TO FAISAL TOWN

Soneri Bank President and CEO Mr. Muhtashim Ahmad Ashai visited IB - Faisal Town 
Branch, Rawalpindi and met the owner/CFO of M/s. Faisal Town Private Limited on 
16-12-2022. The meeting was held in a conducive environment and a cake-cutting 
ceremony was organised to strengthen the ties between Soneri Bank Limited and M/s Faisal 
Town Private Limited along with other reputable customers, the IB- Faisal Town Branch was 
opened in March 2021 and became a pro�table unit in the next couple of months. The 

North-II Area completed the budgeted period end numbers for 2022.

The North- II Area secured the highest numbers in IBD. The praiseworthy president during 
the visit appreciated the dedicated hard work towards the achievement of goals.
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SNBL SPONSORS LRBT
Soneri Bank proudly supported the mission to eradicate curable blindness in Pakistan by 
sponsoring the LRBT (Layton Rehmatullah Benevolent Trust) 6th Annual Golf Tournament. 
The Bank has repeatedly partnered with the LRBT Trust for various CSR initiatives in the 
past and has been at the forefront of supporting the provision of quality healthcare facilities 

for the unprivileged.

During the 6th Annual Golf Tournament, Soneri Bank was represented by Mr. Muhammad 
Salman Ali who won the �rst prize alongside team members Mr. Noman Khan, Mr. Raheem 
Iqbal, and Mr. Zul�qar Ahmad. On winning Mr. Salman Ali said, “It is certainly a moment of 
pride for our organisation to be a part of such a cause, by participating in and then also 
winning the 6th Annual LRBT Golf Tournament. By treating curable blindness in Pakistan, 
LRBT is doing its best to bring light in the lives of those surrounded in darkness, and I fully 

support them”.
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To promote tourism and support regional sporting events in the country, Soneri Bank 
sponsored the three-day Sarfaranga Rally held in District Shigar. Sarfaranga Rally featured 
Pakistan’s top rally drivers, including women, who participated in various categories of the 

Jeep Rally on a 75-kilometre-long track.

Gilgit-Baltistan Chief Minister Khalid Khurshid, along with his cabinet members Raja Azam 
Khan, Raja Nasir Ali, and Wazir Saleem, inaugurated the �nal round of the Desert Rally. The 
event concluded with a culture music event in which renowned artists from around the 

country participated and sang traditional songs.

Soneri Bank strongly believes in promoting a culture of diversity while playing its part in 
honouring and celebrating Pakistan’s rich culture and heritage.

SONERI BANK SPONSORS
THREE-DAY SARFARANGA RALLY

IN DISTRICT SHIGAR



DARAZ ALLIANCE
Soneri Bank partnered with renowned ecommerce giant Daraz for the Roshan Friday and 
12/12 campaigns where the bank offered 25% off on all online purchases via Mastercard. Both 
campaigns were phenomenally successful and the the sales outcome was beyond 

expectations.  

DEBIT CARD ALLIANCES
Soneri Bank offered several deals and discounts to customers at various food, Health and 
fashion outlets throughout the year. These included exclusive discounts at Bar. B. Q Tonight, 
California Pizza, Dvago and KFC. Through these discount campaigns, Soneri Bank was able to 

gain brand mileage and give back to its customers for trusting in the brand.
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In recognition of the contributions of working women across Pakistan, and in accordance 
with the directives of SBP, Soneri Bank celebrated National Working Women’s Day on 22nd 
December to honor the inspirational Soneri females. The day signi�ed acknowledging the 
economic contributions made by women and  ensuring a secure, digni�ed and respectful 

working environment for females. 

Soneri Bank is proud to have taken several initiatives for empowering the women of Soneri 
through female development programs and mentorship initiatives and recognizes the efforts 

of females in helping the brand stay Roshan Har Qadam.

WORKING WOMEN’S DAY
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