A Reward of Relentless Efforts
Brand of the Year Award

A Wave of Empowerment
Soneri Ladies First Account

A Place to Call Home
Mera Pakistan Mera Ghar

We Value YOU

Human Resources Initiative

As the first quarter at Soneri Bank comes to a close, we
make sure it ends with a flourish. Our team spirit, work ethics
and the will to succeed, helped us tap into our true potential.
It is this enduring effort that was recognised this year in the
form of Brand of the Year Award. It stands as a symbol for
our relentless efforts towards the brand’s vision that
emerges as a leader in the field of banking. Our passion to
redefine and enhance the banking experience remains our
focus and helps us soar to greater heights.
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EDITOR’S NOTE

winner. Best of luck for the year to come. Let us
join hands to achieve more and stay Roshan Har
Qadam!

Happy Reading!
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Hi Sonerians,
We are delighted to present the second edition
of the Roshni Newsletter for 2020. We hope this
edition finds you safe and well. While we have
all been remarkably busy with the year closing,
we have tried our best to bring to you all
important achievements and highlights of the
year 2020. The previous year has been difficult
for all of us and we are amidst a global
pandemic, but let us not forget the silver lining
to this grey cloud.
2021 brings with it a new decade, new hopes,
and new possibilities. Let us work together to
begin this year on a positive note. We have
plenty to look forward to. The launch of Soneri’s
digital banking app is expected to redefine
banking standards.
This time around, we felt it was important to use
this space not only to share the bank’s
achievements, such as winning the Brand of The
Year Award for the best retail bank, but also to
provide information on the resources you may
be looking for. Inside, you will find useful reading
on Covid-19 and stories about how the world is
handling the crisis.
We thank everyone who participated in this
edition and encourage all of you to keep sharing
your stories and ideas with us, so we can grow
together, and become bigger and better, as a
team. We also have an exciting competition for
all Sonerians, with an amazing prize for the

Feedback:
We would love to hear back from
you. Please share your valuable
feedback with us.
All entries (articles, images,
write-ups) for the next newsletter
can be shared with us at
marketing@soneribank.com
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BRAND OF THE YEAR AWARD

A

REWARD
RELENTLESS EFFORTS

OF

Soneri Bank was awarded “Brand
of the Year Awards 2019” in the
Best Retail Banking Category by
The Brands’ Foundation. It bears
an “Accredited Permanent
Observer Status” from the World
Intellectual Property Organisation
(WIPO), the Specialised Agency
of the United Nations.
This is a distinctive and premier
recognition award that is
presented to a Brand considered
as crème de la crème in its
industry. Only one brand in each
category is honoured with the
award every year, after meeting
various levels of selection criteria
set by the “Award Accreditation
Council”. The winner is based on
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the current year’s market-standing
and consumers’ preference.
Soneri Bank fosters a holistic
growth culture, where all
stakeholders benefit from the
growth of the institution. The
Bank, with its mission of growth is
moving towards making a
difference. The recent branch
transformation activity
nationwide has resulted in this
achievement of the Bank. Moving
forward, Soneri Bank is committed
to drive the organisation to newer
heights and bigger achievements.

14th AUGUST

SONERI COLOURS CAMPAIGN
OF INDEPENDENCE 2 0 2 0
On the 74th Independence Day of Pakistan, Soneri Bank launched a campaign “Azadi
kay Sunehray Rang” for its audience on Social Media. The campaign was fused with a
trivia, best selfies and photo frames, which harboured massive engagement. Winners
of the online competition were awarded special gifts and giveaways.
The campaign was further expanded internally for the employees. All the branches and
departments were engaged in a competition for the best celebratory decorations. The
campaign was overall a huge success and was very well received across all platforms.
The following departments and branches won this recognition:
Best Branch
1.
2.
3.
4.
5.

Mumtazabad Branch, Multan
North Karachi Branch, Karachi
SITE Branch, Hyderabad
Dhabeji Branch
Bahria Town Branch, Rawalpindi

Best Department
1. HR Department
2. Operations Department
3. CAOU
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OF

AWAVE
EMPOWERMENT
SONERI LADIES FIRST ACCOUNT

Amongst many other core beliefs, Soneri Bank has always strongly believed in equality,
which means fair treatment of every person regardless of their race, religion or gender and
aims to create an environment that is free of all forms of discrimination.
With more than half of the population of Pakistan comprising of women, the Soneri Ladies
First Account was launched to specifically cater to any female individual, who is eligible to
open a bank account. The biggest USP being hassle-free account opening and banking
processes. The account also proves beneficial to young students and aspiring
entrepreneurs, who are just beginning to independently manage their own personal finances.
In Teamwork We Believe
Soneri Ladies First Account has received immense appreciation since its inception in
September 2020. This exclusive current account offers exciting complimentary solutions
for the everyday banking needs of women – fully empowering them to be financially
independent. The Products Team has always highlighted and appreciated the top
performers for putting in efforts and making this product a huge success. The Bank was
able to cross Rs. 350 Million Current Deposit in just 3 months straight out of this product.
Here is a sneak peek at the CRBG team contribution, as well as the overall product
contribution in terms of Total Booking and NTBs.

Hope to see your contribution with the same fervour in future!
Products Team would like to extend heartfelt gratitude to all the other team members
involved in making Ladies First come to life. Contribution of IT, Marketing, Customer
Experience & Phone Banking teams in particular, HR Learning & Development, Policy &
Procedure, Branch & ADC Operations, Centralised Clearing & Account Opening Unit is
much appreciated.
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BEING PAKISTANI
INTRODUCING SONERI PAYPAK
Wherever we go, we should never forget
roots. For this, State Bank launched
PayPak, an initiative to encourage
Pakistani citizens to use Pakistan based
cards instead of foreign brands, like Visa
and MasterCard. In the last quarter of
2020, Soneri Bank became a part of this
initiative and launched its own Soneri
PayPak debit cards. Customers will now
have the option to choose between
PayPak and Debit Mastercard when
opening their new accounts or renewing
the cards. This initiative will not only help
Pakistani economy to grow, but also help
Soneri Bank to achieve greater milestones.

SONERI ALLIANCES
A STRIKING DEAL WITH OPTP AND MORE
A team that works so relentlessly hard, needs to be
rewarded; and what a better reward than to have
something scrumptious to uplift the soul and the
mood. Soneri Bank partnered with OPTP to bring
its employees exciting offers and deals.
Special discount codes were generated for Soneri
Bank employees that slashed off prices from
delicious meals at OPTP. In order to avail the
discount, the employee had to punch in the special
code on OPTP app or while ordering online order
during checkout and avail the voucher. This offer
was valid for all employees of Soneri Bank
Pan-Pakistan.
The Bank has always kept convenience in everyday
life a priority service and aims to provide its
customers and employees ease in their lifestyle
choices. Hence, Soneri Bank brought an array of
lucrative deals and discounts to them on various
other occassions, like Women’s Day, Defense Day,
New Years, Eid, 14th August and Ramadan.
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CALENDAR 2021

Conventional Calendar:
Lighting Up the Way
Although 2020 has been a testing year, we have emerged triumphant in the
midst of the difficulty. To keep one’s spirits high and motivate them through
the tough times, golden words by marketing gurus and renowned influencers
have been picked by Soneri Bank for their 2021 Conventional Calendar. These
quotes center around not only business, but self-improvement tactics that
would give their self-esteem a boost and serve as a light in the darkness that
would keep them Roshan Har Qadam.

Mustaqeem Calendar:
Wonders of Islamic History
Islamic history is rich with stories and events of miracles that were performed
by Allah  ﷻand His Prophets by the grace of Allah ﷻ. Although, many are
aware of the stories, what they do not know is that the places where these
miracles were performed still stand today in various parts of the world. Hence,
this year’s Mustaqeem calendar features 12 most outstanding miracles in
Islamic history, along with the places where the miracles were performed.
These include splitting of the moon, parting of the seas, spiders weaving web
at the entrance of a cave to protect Prophet Muhammad (PBUH) and his
companion. A QR code has been integrated at the bottom of each page that,
upon scanning, leads to a detailed version of the story for the reader to know
more about the event on Soneri Bank’s website.
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THE

The ‘Know Your Brand. Own Your Brand.’ initiative has always revolved
around brand awareness, inclusion and ownership of the Bank. Soneri
Bank’s shining employees represent the torchbearers of brand
ownership and are responsible for maintaining the brand’s ‘Roshan Har
Qadam’ image. This year, the Marketing Department took the initiative a
step further by creating a standardised memo format, as well as an
emailer template to add personality and style to all the Soneri Bank’s
internal emails.
In the ambit of KYBOYB, Marketing Department also initiated the usage
of the term SNBL from SBL, as Soneri Bank is registered as SNBL in the
Pakistan Stock Exchange.

TEAM

KINDLING

SPIRIT

KNOW YOUR BRAND OWN YOUR BRAND
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WE VALUE YOU
HUMAN RESOURCES INITIATIVE
Whilst providing the best possible banking
experience to clients, Soneri Bank also takes
pride in recognising the immense efforts
being made behind the scenes by the
employees. The "We Value You" initiative
was designed specifically to shed light on
these efforts. An emailers campaign was
launched to create hype for the event, whilst
asking employees to nominate a colleague
that they believed embodied all the Soneri
qualities. The nomination criteria were
based on Soneri Bank's 5 core beliefs, with
the winners being awarded cash prizes.

SONERI RIDES HIGH
A FLOURISHING PARTNERSHIP

In a bid to support the revival of Polo in Pakistan, Soneri Bank proudly announced its
partnership with Polo Cup 2020, which was held at the Lahore Polo Club. It was a 3-day
event, which saw many different Polo teams participating in the competition. It is Soneri
Bank’s promise to continue to uplift this nation through all possible avenues, so that
Pakistan stays Roshan Har Qadam.
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Soneri Bank has always been an advocate of nationalism and initiatives
that contribute to prosperity of Pakistan. The more we invest in our
country as citizens of Pakistan, the stronger it grows. Therefore, The
State Bank of Pakistan, in alliance with the Government of Pakistan,
launched a housing finance mark-up and subsidy scheme named Mera
Pakistan Mera Ghar that enables Pakistani citizens, to apply for a loan
of up to Rs. 5 Million for up to 20 years, making it easy for individuals to
build their dream home in Pakistan.

HOME

A PLACE TO CALL

MERA PAKISTAN MERA GHAR

KAMYAB JAWAN

A PRIME MINISTER OF PAKISTAN AND SBP INITIATIVE
For Soneri Bank, the future of our country lies with the youth of today! With the Prime
Minister’s Kamyab Jawan Youth Entrepreneurship Scheme, the Government of Pakistan
offers a mark-up subsidy on small loans, with the following features:
• Loan amount from Rs. 0.10 Million to Rs. 25 Million
• Customer pricing is 3% to 5% per annum
• Working Capital/Long Term Loans for Business
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SURPASSING GOALS
AND EXPECTATIONS

WEALTH MANAGEMENT TEAM
The outbreak of the Novel Covid-19 affected sales and growth of almost every enterprise
across the board. However, despite the pandemic the relentless effort of the Soneri Sales
Team crossed the mark of Half a Billion in Mutual Funds Sales. To celebrate this massive
achievement, an honourary ceremony was held that recognised the efforts of an efficient
team; General Managers, Regional Heads, Area Managers, Branch Managers, their
respected staff, Manager Sales Bancassurance, Wealth Managers and Back-end Support
Staff.
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BANCASSURANCE IN H2 2020

ODDS
BEATING

THE

Our Bancassurance team believes that we can transform lives and help bring
peace; it’s a product that pays back protection and financial assurance in the
most difficult times of loss of a loved one’s life. In the middle of grieving a loved
one’s loss, making decisions about their finances can be overwhelming.
Bancassurance is not only an investment plan, but the claim amount from a
Bancassurance policy can make that difficult time a little less stressful, helping to
ease the financial burden and other expenses. Therefore, we offer a range of life
insurance policies to suit the different needs of the customers, where customer
can also avail living benefits and investment returns on maturity besides the
peace of mind with life coverage.
• The global economy changed dramatically in the year 2020 due to novel
virus Covid-19, declared a pandemic, which resulted in countries to still
face multiple crises—economic slowdown, rising inflation, low pace of
job opportunities and its impact on the middle and lower income groups
of the society.
• Despite unprecedented challenges, the undeterred efforts of Distribution,
Sales and Operations teams make us proud and confident that despite
the challenges faced in 2020, we can take a round turn to recover in 2021
and still make it another successful year.
• SNBL Banca Champions yet showed their strength by achieving third
highest branch productivity among all the medium & small size banks.
• Serving our customers’ need for financial protection, SNBL Banca
Champions have so far sold over 27,000 policies to our valued customers,
covering them for their brighter and more secure future and hence
building stronger trust in Soneri Bank. With such enormous support
continued, we are encouraged to take this success a step further in 2021.
• Following the success of HNW plans (Pearl, Pearl Takaful, Capital Plus
and Capital Plus Takaful) launched last year, SNBL Banca re-launched
existing products with higher allocation (increased to 40% from previous
25%) and exclusively added benefits like Cancer Protection, Health
Benefits and Vitality for enhanced customer experience.
• In year 2020, North was crowned the Top Group by meeting 72% of their
annual targets with highest number of policies sold (738) in 2020.
• South-I was the Top Group by volume of Sales, by achieving PKR 99.7 million,
with highest number of branches meeting their annual targets.
• Top Region was Main Karachi, which achieved 87% of YTD target, while
City Karachi was the Top by Volume of Sale with PKR 32.7 million.
• Top Manager Sales Bancassurance was Mohsin Altaf, North Group, by
target achievement and Muhammad Atif Iqbal by volume of sales.
Top Branches of 2020 are:
1.
2.
3.
•

Garden Branch Karachi – PKR 14.8 million
AKU Branch Karachi – PKR 10.5 million
Gulbahar Branch Karachi – PKR 9.9 million
Highest number of Applications Sold in 2020 by Nazimabad Region - 261
Applications
• Top AHS North achieved PKR 21.2 million issued business
• Product trainings and refreshers were organised across Groups and Regions
Through SNBL Bancassurance, since inception, we have been able to pay off
death claims to 348 grieving families of the deceased customers, with
estimated worth over PKR 231 million. Our commiserations are with the
families of our customers, who lost their loved ones.
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As much as we’d all like to think that “it’ll never happen to us”, the reality is that none of us
know what the future holds. We encourage you to think how your right advice can help
several families of our valuable customers manage financially when faced with similar
challenges. If the customer has an unmet need for insurance, then we can address it !
The key contributors are appreciated for their courageous, despite challenging times,
performance in H1 - 2020. Thanks to all GMs, Heads of Sales, Regional Heads, Manager
Sales Banca, Area Managers, Branch Managers, Area Heads-Sales, Area Managers-Sales.

Azhar Sajjad Siddiqui
GM – North
Top by target achievement

Muhammad Atif Iqbal

Manager Sales Bancassurance – South-I
Top by volume of business

City Karachi
Top by volume of business

Mian Asif Iqbal

Mohsin Altaf

GM- South-I
Top by volume of business

Manager Sales Bancassurance - North
Top by target achievement

Imran Nasir

RH – Nazimabad
2 highest by target achievement
and by volume of business

RH – Islamabad
Top by target achievement

Sohail Mussarrat Siddiqui

RH – Main Karachi
3rd highest by target achievement

Waqar Haroon Yousuf

nd

Syed Muhammad Ali

RH – Saddar And Societies
3rd highest by volume of business
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We appreciate the support from Operations team. Thanks to Mr. Rizwan Zafar, Head of Branch
Banking Operations and his team, Ms. Memoona Afridi, Head of Service Quality & Outbound Unit,
with the entire team for their contribution towards achieving the goals and persistent support. We
would like to acknowledge Mr. Anjum Asghar, Head of Centralised Operations and the team for their
hard work and extended support throughout the year, which is always invaluable for our success.

Syed Saeed Alam

BM – Gulbahar Branch Karachi
Top by target achievement and
3rd highest by volume of business

Zeeshan Irshad Qadri

Farhan Hassan

Sheryar Khalid

Head of Sales

Area Head Sales - North

Adnan Sarwar

AMS
Top by target achievement and
by volume of business

Mubarak Ali Khowaja

BM – Model Town Branch Lahore
2nd highest by target achievement

Saqib Ikram

AMS
2 highest by target achievement and
by volume of business
nd

BM - Garden Branch Karachi
Top by volume of business

Syed Hyder Ali

AMS
3 highest by target achievement and
by volume of business
rd

Saqib Ikram

AMS
2 highest by target achievement and
by volume of business
nd

We pay our gratitude to Mr. Abdul Aleem Qureshi, Head of CRBG, for his exceptionally
meritorious guidance and encouragement. His exemplary leadership is the foundation for
great performances. We would like to extend our appreciation to CRBG team for their
immense support throughout the year.

Abdul Aleem Qureshi

Head – CRBG
for his exceptional leadership,
support and guidance
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Raheel Shakil

Head – Wealth Management
for his exemplary tireless efforts and support

SME CLINICS CONFERENCE

A WINNING DIALOGUE

State Bank of Pakistan (SBP), with coordination of commercial banks and
Toyota Sukkur Motors, arranged a seminar on “SME Clinics” at Sukkur.
Participants of the Seminar were local traders, landlords, agriculturists,
business persons, Chamber of Commerce members and regional management
of Banks and SBP Sukkur.
Soneri Bank Sukkur Region has remained an active participant and has
well-presented all its SME products across forums, along with the products
specially designed for targeted market. These products cater the recent
government schemes of concessional financing. The presentation of Soneri
Bank and its efforts in promoting SME sector in Interior region of Sindh was
much appreciated by the SBP, as well as the key participants of the seminar.
The targeted audience also applauded our Bank’s over all services in Sukkur
region.
Further in the session, Soneri Bank resolved to enhance the SME sector in rural
areas of Sindh by providing concessional loans and financial facilities to the
deserving class of business, as well as agriculture. The event proved to be a
forum for grand exchange of creative ideas from the regulatory body, business
community and peer banks. Our team is truly inspired, and we are looking
forward to conduct marketing drives in business-hubs to identify potential
leads under SBP-Products.
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IMPLEMENTATION OF ROOT-CAUSE ANALYSIS

ENHANCING BUSINESS POSSIBILITIES

What is RCA
Root-Cause Analysis (RCA) is defined
by the Institute of Internal Auditors
(IIA), as the identification of why an
issue occurred, as compared to only
identifying or reporting on the issue
itself. In this context, an issue is defined
as a problem, error, instance of
non-compliance, or missed opportunity.
RCA benefits the Bank by identifying
the underlying cause(s) of an issue. This
approach provides a long-term
perspective for the improvement of
business processes. Without the
performance of an effective root-cause
analysis and the appropriate
remediation activities, an issue may
have a higher probability to reoccur.
RCA helps prevent additional rework and
proactively addresses future recurrences
of the issue(s).
Approach Used to ascertain
Root-Cause
• Discussions with the staff who
identified the issue.
• Discussions with the auditee.
• Review of supporting documents.
• Discussions with those responsible
for preparation of SOPs and training.
• Analysis of the data collected.
• Discussion with controlling
function.
It is important to ask (others and
yourself) ‘why’, to drill down to the real
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root-cause. The process is sequential,
and each question forms the basis of
the next question.
An effective RCA exercise will:
• Not seek to establish a blame culture;
• Not accept superficial answers
about why things went wrong;
• Not accept pre-assumed concepts
/perceptions;
• Identify root-causes linked directly
to one or more review findings;
• Feed into an action plan to
remedy the identified root-causes,
with clear responsibilities and a
feeling of ownership of the actions.
Potential RCA (non-exhaustive list)
• Competencies of staff/Training
deficiency.
• Experience of staff/Lack of clarity
of responsibilities.
• Shortage of staff/Excessive
workload.
• Shortage of time/System
unavailability.
• Lack of awareness, clarity of SOPs
/Policies/Regulations, etc.
• Non-availability of processes.
• Failure to consult with supervisors
when appropriate.
• Lack of monitoring/Supervision
at branch and controlling level (like
ROM/RH).
• Non-monitoring of GLs, etc.

BY COMPLIANCE DEPARTMENT INITIATIVE

KICKING OFF NEW PLATFORMS TO GROWTH

Compliance Risk Management
Soneri Bank Compliance Department's
Compliance Control & Investigation
Group (CCIG) has established a new
unit (Compliance Risk) to ensure
compliance with requirements of SBP
CRM Guidelines for identification,
assessment and management of
compliance risk in the Bank’s operations.
In this connection, an automated
solution has been acquired to address
the following key regulatory
requirements:
• Maintain knowledge of applicable
regulatory requirements;
• Identify areas, where risk of
non-compliance exists;
• Assess/Measure the nature and
magnitude of non-compliance;
• Communicate incidents of
non-compliance to relevant
stakeholders; and
• Make effective plans to manage
and mitigate compliance risk.
Advisory Desks at CCIG
Compliance Advisory Desk has been
established at CCIG to provide guidance
to business areas, as and when required.
All the queries related to compliance
matters are received at advisory desk
and responded after getting feedback
from relevant departments of
Compliance Control & Investigation
Group (CCIG).
Counter Terrorism Financing (CFT)
Desk has been established at CCIG, as

per AML/CFT instructions of SBP. CFT
desk is responsible specifically for CFT
controls (preventive measures). CFT desk
ensures quality and coverage of STRs
reporting in the areas of terrorism,
Terrorist Financing, Proliferation
Financing and Targeted Financial
Sanctions, if any.
This desk is also responsible to ensure
that the Bank’s internal risk assessment
process for identification, assessment
and understanding of TF risks, including
Transnational TF risk is adequate,
effective and updated. In this regard, it
analyses major terrorist incidents that
occurs within the country or abroad for
assessing the possibility of use of entity’s
product, services and delivery channels
and consider reporting of STRs, if
warranted.
Trade Based Money Laundering (TBML)
Advisory Desk has been established at
CCIG in accordance with the
requirements of SBP TBML Framework.
This desk provides advisory and
guidance on the issues related to
screening procedure of customers for
trade transactions, identification and
monitoring of trade transactions with
related parties, complete risk profiling of
customers dealing in or intending to
deal in trade, verification of prices of
underlying contracts related to
import/export of goods/services,
handling unclear descriptions and
identification of dual use of goods, etc.
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SONERI GOALS ONLINE WITH THE GLADIATORS

HOWZAT
A PARTNERSHIP!

FOR
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Soneri Bank and Quetta Gladiators have always had a fruitful
partnership, this time around the partnership grew to bring
cricket fans some exciting Webisodes. The webisodes were held
live at Soneri Bank’s page. A member of Quetta Gladiator was
called in each of the episodes and interesting conversations were
held that helped the audience to get to know the cricketers as
their true selves. Insights regarding the PSL match were held,
along with various competitions for the viewers that involved
winning exciting giveaways and tickets to the upcoming matches.
Soneri Bank is one of the top retail banking networks in Pakistan
and has continually played a major role in the promotion of
traditional and popular sports in Pakistan, at the national and
international fronts. The collaboration with Quetta Gladiators is
yet another evidence of SNBL’s undeterred resolve to go beyond
any intersectional boundaries for the elevation of cricket in the
country.

FOR A

WIDER REACH

WITHIN REACH

Agriculture is the backbone of our economy. It is a direct source of livelihood of
about 50% rural population and contributes approximately 20% towards the
GDP of our country. There are two main segments of agriculture produce i.e.
farm produce that consists of all types of crops production and non-farm
produce that consists of dairy, poultry and fisheries. Agriculture produce serves
as a raw material to a number of SMEs, like rice husking units, cotton factories,
food processing units and other manufacturing industries, like sugar mills,
textile mills, etc., resulting into indirect jobs creation and export opportunities
for Pakistan.
Soneri Bank is committed to serve the agriculture community to fulfill their
credit needs for working capital and has designated over 72 countrywide
branches for agri credit for development purposes. The list of these branches is
available at our website, along with contact details and dedicated staff
equipped with agri-products’ knowledge, available to serve the farmers’
community. We have a wide range of agriculture products matching the needs
of the farmers’ community, including purchase of machinery to improve
agriculture produce. So far, we have 2.00 billion plus exposure extended to
more than 1600 agri customers that shows SNBL’s vision to better serve all
segments of economy and to uplift the rural economy in line with the SBP, as
well as the Government of Pakistan’s guidelines.
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TO

TRIBUTE
AASMA MUSHTAQ

Whoever has known Aasma, would agree that she had a
charismatic personality, who would make her presence felt
among people and would make others aware of her role and
contributions. Aasma Mushtaq was an amazing colleague, an
inspiring person and above all, a wonderful human being.
She started her career at Soneri Bank in 2012, her last role being Project Head - Branch
Banking Transformation. Aasma was always committed to whatever she did - be it
banking or her personal love for teaching. She had served as an English Language
teacher for BBC Linguahome and enabled better academic prospects for students in
the country. She was a change agent who had big dreams and positively impacted the
lives of everyone around. Her life might have been cut short, but the love that we have
for her will remain and the moments we shared will forever be etched in our hearts.
We stand gratified to have known and worked with a beautiful soul like Aasma. May
she rest in eternal peace.

Ode to beloved
Aasma
To the departed soul, who left us suddenly that day
Everyone around was sad, with their hearts in dismay
With mouths agape and nothing much to say
Such a lively person, six feet underneath would lay
Optimistic, enthusiastic, vibrant and kind
Are just a few of the positive traits you would find
In a person as resilient as Aasma
I could only hope we had a little more time together to bind
Supportive, caring and confident with that charming smile
Aasma had her own unique delightful style
I became fond of her, when I met her the very first time
She would reach out to help others, would always go an extra mile
Allah has His own plans, and the best were for Aasma as well
He called her up before in this world's unfairness she fell
A beautiful personality must be in heaven to dwell
May her soul rest in peace. We wish her farewell
Mehwish Gul
Manager Products, CRBG
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SONERI AND PMRC SIGN UP FOR GLORY

A STRONGER NATION

Soneri Bank Limited has signed the Credit Guarantee Agreement with Pakistan
Mortgage Refinance Company (“PMRC”) for providing and promoting
affordable housing finance to low income segment in the country. Soneri Bank
Limited is actively pursuing the construction and housing initiatives as
promoted by Government of Pakistan, which can aid to comply with the target
assigned by the State Bank of Pakistan.
On Dec 28, 2020, signing ceremony was held at Movenpick Hotel, Karachi,
chaired by Governor SBP, Mr. Reza Baqir, attended by senior executives from
PMRC and top executives from Soneri Bank Limited, Habib Bank Limited,
Meezan Bank, Bank Islami, Faysal Bank and JS Bank. Mr. Muhtashim Ahmad
Ashai, CEO & President Soneri Bank Limited and Mr. Abdul Aleem Qureshi,
Head of Commercial and Retail Banking Group, also participated in the
ceremony. The ceremony was covered by print and electronic media.
PMRC is an unlisted public company, established by Government of Pakistan
with the objective of promoting the housing finance market. The main
objective of the company is to promote, develop and improve the housing
market of Pakistan to provide refinance facilities to the banks and the financial
institutions against their conventional and Islamic housing finance portfolios
and to develop and promote the capital market in the country. Soneri Bank
Limited availed the facility to finance the low-income segments under the
Government’s initiative of Mera Pakistan Mera Ghar, with 40% risk coverage to
reduce the credit risk of the Bank, providing a conducive environment for
banks to finance housing.
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COMPETITION FOR ALL EMPLOYEES
TURN OLD NEWSPAPER INTO USEFUL BASKET

If you have a pile of old newspapers in your
home and you don’t know what to do with
them, then this tutorial will help you. With a
bit of creativity and time, you can weave DIY
baskets from recycled newspaper. It could
be a great decor or a place for pencils, ball
pens and other school supplies.
You only need:
• Recycled newspaper
• Thin stick
• Glue
• Scissors
• Round paper (as base)

First, to make newspaper strips. Cut
(lengthwise) the newspaper into two. Then,
place the thin stick at one corner of the
newspaper and start rolling it until it reaches
the other end. Secure the end with glue.
Remove the stick from the strip. Then, get
another newspaper and repeat the process,
until you have created a lot of newspaper
strips.

Prepare the round paper. This serves as the
base of the basket. Arrange about 8-9 strips
of newspaper on the base and secure them
with glue. After pasting the strips, pour a bit
of glue on top. Secure another round paper
on top to ensure the strips are absolutely
intact to start weaving.
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Get another strip. Glue its end on one of the
strips on the base then, begin to weave. The
strip should alternatively go under and over
the next strips. Make sure to knit the strips
tightly and well. Add more strips until you
reach the desired height and shape of the
basket.

When you are finished, cut the excess strips.
Then, firmly glue the ends to the basket to
avoid it from collapsing. When you are
satisfied with the stability of your basket,
you can now put things in it. You can also
paint it with any desired colour.
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RESOURCE
URGENCY EVEN WHEN

READING

THERE’S NO CRISIS

In the past few months, we’ve seen a stark
contrast between the modest pace of
typical change management projects and
the rapid innovation that is stimulated by a
crisis. Take, for example, a large retailer that
in 2018 began working on the concept of
curbside pickup, as a way to reinvigorate
deteriorating sales. The company launched a
well-planned change initiative to introduce
the concept across functions and to counter
passive resistance. Leaders built a business
case, sketched out the vision, mobilised
stakeholders, created metrics for success,
and started a pilot. But after 18 months there
still was not much enthusiasm or action
toward developing the new offering. Then in
2020 the Coronavirus forced the company’s
stores to close, and, within a matter of days,
curbside pickup was implemented across its
locations.
The fundamental difference between the 18

months before the Coronavirus and the
weeks that followed was the sense of
urgency precipitated by the crisis. The
retailer’s customers demanded change, no
matter what it took, or else they quite
literally couldn’t shop there; executives
stayed front and center from beginning to
end; the future of the company was at stake.
This emotional and existential pressure is
often much weaker or missing in organised
change efforts. The project competes with
other initiatives and goals for attention and
resources; time frames are longer and more
drawn out; the sponsoring executive doesn’t
drive the project on a day-to-day basis; and
customers are not clamoring for immediate
results. These are just a few of the reasons
that as many as two out of three major
corporate change efforts do not achieve
their stated objectives despite the more
than $10 billion
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spent annually on change management
consulting and support.

positioned as critical for the organisation.

So as we look to the future, how do senior
leaders create a sense of urgency for
major innovations like systems introductions,
new product rollouts, major process shifts
and the like — without a crisis?
Because the truth is that these projects are
urgent and existential (or else you wouldn’t
be investing in them); it’s just that they
don’t always feel that way. What can
leaders learn from the Covid experience to
improve our ability to innovate at any
time?
Curious? Here are some highlights:
Engage in small experiments
First, think about the change not as a big
project, but as a series of small
experiments — what we might call probes
into the future — to quickly learn, through
in-the-field experience, what works, what
does not, and what it takes to get a result.
These tests can be conducted in days or
weeks, similar to the way lean startups use
prototypes to better understand what
customers want and will pay.

Set Zesty Goals
In a crisis, goals are short term, high
priority, and challenging, and there is a
sense that they must be achieved. We call
these attributes “zest factors.” Build these
factors into your small experiments:
Challenge people to take action in days or
weeks at the most and give them the
latitude to involve whoever is needed to
make the effort successful. Most
importantly, make sure the experiment is
not just another task or project on top of
everything else that they are doing, but
something extraordinary, exciting, and

23 Soneri Newsletter 2020

Lean in and Get Personally Involved
In change efforts that lack urgency, senior
leaders often kick off the initiative and
then disappear, leaving the day-to-day
work to change consultants or staff
members. To recreate the kind of urgency
that exists in a crisis, however, you need to
be part of the process, stay involved with
the teams, join them to celebrate the
successes and deal with the disappointments,
and help them pivot or solve problems.
This may mean you need to revise
priorities so that the change experiments
get the focus they need and so that your
people don’t feel that they have a choice
about getting on board or not.

Source:
Ron Ashkenas
To read the full article in detail, Scan the
QR given below
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RESOURCE

ECONOMIC
CONSEQUENCES OF
COVID-19:

A COUNTERFACTUAL MULTI COUNTRY ANALYSIS
The Covid-19 pandemic is unprecedented
in its global reach and impact, posing
formidable challenges to policymakers and
to the empirical analysis of its direct and
indirect effects within the interconnected
global economy. This column uses a
‘threshold-augmented multi-country
econometric model’ to help quantify the
impact of the Covid-19 shock along several
dimensions. The results of the analysis
show that the global recession will be long
lasting, with no country escaping its
impact regardless of their mitigation
strategy. These findings call for a
coordinated multi-country policy response
to the pandemic.

A rapidly growing body of research
investigates the heterogeneous, non-linear,
and uncertain macroeconomic effects of
Covid-19 across countries, sectors in
individual countries, as well as on a global
scale. Pagano et al. (2020) and
Capelle-Blancard and Desroziers (2020)
consider the effects of the pandemic on
the US stock market and highlight its
differential impact on various sectors of
the economy. Ludvigson et al. (2020)
quantify the macroeconomic impact of
Covid-19 in the US using a VAR framework
and a gauge of the magnitude of the
Covid-19 shock in relation to past costly
disasters. Baqaee and Farhi (2020)
consider possible non-linearities in
response to the pandemic in a
multi-sectoral model. They demonstrate
how these shocks are amplified or

mitigated by non-linearities, and quantify
their effects using disaggregated data
from the US. McKibbin and Fernando
(2020) explore the global macroeconomic
effects of alternative scenarios of how
Covid-19 might evolve in the year ahead,
highlighting the role of spillovers. Our
framework embeds the salient features of
these quantitative analyses.

The findings highlight the importance of a
comprehensive and a coordinated
cross-country policy response to the
pandemic. This includes global efforts to
ensure swift deployments of medical
resources (including vaccines, when
available), policy interventions that can
restore the normal functioning of financial
markets, as well as other measures that
can support firms and households. Finally,
a risk management approach to
policymaking would call for activism to
buy insurance against the tail events that
are depicted by the distribution of likely
outcomes. These efforts would likely limit
the amount of scarring.
To read the full article in detail, Scan the
QR given below.
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