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2008
Accelarating Growth
Share holders equity 7,113
Deposits 61,634
Branches 117

2012
Surpassing Milestones
Share holders equity 12,332
Deposits 120,591
Branches 233

20162000
Widening Horizons
Share holders equity 1,249
Deposits 14,030
Branches 24

1991
The Soneri Dawn

Soneri Bank was
incorporated on
28th September

Commencement of
first two branches
Lahore: 16th April, 1992
Karachi: 9th May, 1992

1992
Roshan Har Qadam

Share holders equity 324
Deposits 1,687
Branches 5

Marked our roshan journey of
purpose and conviction

Setting Benchmarks
Share holders equity 18,263
Deposits 201,967
Branches 281

Now over 285 Branches...
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Chairman’s
Message
First of all, I would like to wish everyone at Soneri 
Bank a very happy Silver Jubilee and a joyous and 
prosperous New Year. The past year has been a 
demanding one, encompassing a challenging 
banking and business environment. Nevertheless, 
2016 was an encouraging year for the bank and I 
would like to commend our staff for their energy, 
commitment and diligence. I look forward to a 
busy, productive 2017, in which I hope Soneri 
Bank will reach even greater heights of 
performance and customer service. 

As we celebrate our 25th anniversary, I would like 
to re�ect upon the founding fathers’ vision for the 
Bank. When the Bank was issued a license to 
operate as a commercial bank in September 1991, 
the vision of the sponsors was to serve small and 
medium enterprises by providing them access to 
capital with the best possible customer service and 
a quick turnaround time. I’m happy to note that we 
have made good progress towards this vision but 
more work needs to be done to fully achieve the 
objectives. Your Bank has grown from a 
�ve-branch network in 1992 to more than 285 
branches nationwide, with a presence in more than 
130 cities – and it is still growing. The loyal 
customer base has grown to more than 450,000 

customers and the equity from Rs. 300 Million in 
1991 to over Rs.15 Billion in 2016. Soneri Bank has 
achieved strong brand recognition over its 25 years 
and has a reputation for integrity and reliability.

Looking forward to 2017, I hope to see employees 
bringing new customers and new business to the 
Bank. As you all are well aware, the banking 
industry is experiencing a historic low interest rate 
regime, which will put pressure on the industry’s 
core margins and have a signi�cant impact on our 
bottom line this year. In order to keep our margins 
intact, we need to work diligently towards reducing 
our cost of deposit and focusing and growing our 
trade business. I would like to reiterate that our 
growth in the last 5 years has been promising but 
we need to grow much faster. The banking industry 
is becoming increasingly competitive and we must 
remain aware that many of our peers have a larger 
deposit base with a similar branch network and are 
still growing at double-digit rates. Whilst we have 
set demanding targets for growth, I am con�dent of 
the ability of our teams to reach these goals.

Although growth is a major focus, we must preserve 
a meticulous attention to detail that is vital to 
maintaining a low NPL ratio. Enhanced pro�tability 
is only possible when growth and diligence go hand 
in hand. I would also like to encourage a culture of 
creativity. Management is always open to new ideas 
for products and for ways to improve ef�ciency. 
Employees who contribute constructively to 
innovation within the Bank will �nd it is a positive 
step towards the fast track.

Finally, I would like the staff to remember that the 
premier focus of the Bank has always been its 
customers. It is vital to have strong relationships 
with our customers and these should be 
maintained via regular customers visits. The better 
we understand our customers’ businesses and 
their needs, the better we will perform as their 
premium bankers. 

Wishing you all a 2017 that is Roshan Har Qadam.

Mr. Alauddin Feerasta
Chairman
Soneri Bank

24/7 Phone Banking: 021-111-SONERI (766374)
Over 285 branches & 300+ ATMs   www.soneribank.com

SoneriBankPK        @SoneriBank_Pk



CEO’s
Message
1991 marked the year, we began our journey- 
a quarter of a century ago, since then Soneri 
Bank has made great strides. 
Congratulations are in order as much has 
been achieved in such a short span of time. 
Looking back, from a humble beginning of 2 
branches, 25 years later we now boast of a 
network of over 285 on-line modern 
branches and growing. Our footprint can now 
be seen across Pakistan in over 130 cities.

Con�rming to our vision of providing superior 
customer service, Soneri Bank today offers a 
full range of �nancial solutions that cater to 
our retail, corporate and consumer clients. 
Our technological infrastructure is rapidly 
growing as a commitment towards our 
mission of incorporating innovation and 
providing state-of-the-art banking solutions, 
convenience and security.

Soneri Bank has successfully completed its 
Silver Jubilee and I am con�dent that you will 
all feel a great sense of pride in what has been 

achieved so far as being part of the Soneri 
family. I would like to thank each and every one 
of you for your continued commitment and 
consistent hard work and the resilience to face 
the challenges of the future.

Let us celebrate Soneri Bank’s 25 years of 
banking excellence, with a renewed promise 
for continued �nancial innovation, enhanced 
convenience, greater presence and quality 
customer service as we sail towards even 
greater milestones in the future.

Roshan Har Qadam!

Mr. Mohammad Aftab Manzoor
President & CEO
Soneri Bank
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The 25-Year Soneri Visual Identity

Soneri is proud to achieve its �rst major milestone: 25 
years of successful operations in the competitive 
banking industry. 

Our resilience in a competitive environment and spirit 
to keep moving forward helped us to successfully face 
each and every challenge that came our way. This 
experience has seasoned us to provide even better 
services to our customers. Ours is a continuous 
journey towards a bigger and brighter future. Our 
25-year-logo aptly symbolizes this journey.

With the Sun at the heart of the logo, the visual identity 
is designed like a yacht setting sail. The 2 and 5 are 
positioned to form the sails of the yacht in numerical 
form; representing �uidity and continuity in the Soneri 
colours.

We celebrated the Bank’s 25-years-milestone with a 
nationwide print and electronic campaign. Furthermore, 
an internal communication campaign was channelized to 
appreciate the efforts of all the staff members.

A Shining
Milestone



Dear Sonerians,

Happy New Year!
Welcome to Soneri Roshni Volume 2 of 2016. 
Congratulations on 25th year Silver Jubilee of the 
bank. With our much successful year of brand 
recognition in 2016, we are determined to create 
much more market awareness of our �nancial 
services this year. Media investment of 
PKR 1.18 Billion (approx.) was recorded in the 
banking category of TV (PKR 657 Mn), Print
(PKR 419 Mn) and Radio (PKR 77 Mn) during the 
period Jan – Jun 2016. Soneri Bank ranked 7th 
position in the banking category with a media 
investment of PKR 61 Million during �rst half of 
the year. On TV, Soneri Bank ranked 7th in terms 
of media spends maintaining a healthy ROI i.e. 
8% SOV against 5% SOS in the category. In 
sports genre, Soneri Bank was the 3rd biggest 
advertiser in the banking category and the 2nd 
biggest advertiser during the inaugural of PSL in 
the banking category which was held in Dubai 
last year. PSL was the biggest cricket event for 
Pakistan during the year 2016 and caught the 
undivided attention of the cricket lovers in and 
outside Pakistan, reaching up to 120 Million 
individuals. On Print, Soneri Bank was ranked 8th 
in the category with major investment in Dawn 
and Express News. On Radio, Soneri Bank was 
ranked 10th in the category and was the biggest 
advertiser in PSL live ball to ball commentary 
which was aired on FM 106.2.

Apart from banking services, employee 
engagement as part of our Initiative Drive 2016 
was core of our internal communication via our 
corporate communication platform. In 
collaboration with Product & Marketing, our �rst 
staff engagement deposit mobilization campaign 
of Sonerian's Lounge was launched between 
May - July 2016. The short-term campaign 
invigorated the staff and instill ownership, 
cohesiveness and communal spirits. Secondly,
in sync with our mission to provide innovative 
and ef�cient �nancial solutions to our customers, 
we launched Soneri Mobile App via “Download, 
Transact, Win” campaign. We have recently 
launched Soneri One – The Model Branch 
campaign with customer – centric focus and 
hope to achieve good results. We celebrated 
Independence Day by engaging in an employee 
engagement drive in collaboration with 

WWF-Pakistan on environmental awareness 
workshops amongst the mangrove plantation.

Recently, Soneri Bank collaborated with Aga 
Khan University Hospital for a Breast Cancer 
awareness program for its female employees in 
COK, followed by a Q/A session with Oncologist 
Dr. Munira Moosajee. Our business 
collaborations continue to expand and 
strengthen with our new ties with MasterCard, 
IGI Life Insurance and FalconPay. Our 
technological achievements ladders an 
expansive path with our recent signing with 
InfoTel, one of the leading card service providers 
in the market and a partner of Thales e-Security 
Solutions. This will offer Soneri Bank customers 
EMV Debit Card, and more secure transactions.

Furthermore, we have introduced the QR code 
into our newsletter in order for you to view our 
special print ad which was published on 14th 
August, a must-see for all. Additionally, this 
volume has an ‘employee contributions’ 
segment, where articles submitted by employees 
via our Roshni Newsletter Contest have been 
published. We encourage more contributions in 
the coming volumes.

We, at Soneri Bank have set ourselves on a 
promising and steady trail of success through 
our commitment and dedication in the interests 
of the bank. Let us continue to shine and keep 
moving forward towards strategic milestones 
and own the brand’s vision.
Wishing everyone a Roshan Reading!

Best regards,

Fariya Zaeem
Head of Marketing

Editor’s
Note

As part of our Employee Initiative Drive 2016, Soneri Bank called for 
article entries for the newsletter by launching Roshni Newsletter 
Contest in which employees enthusiastically participated and we 
received heartened response in form of their contributions. The best 
ones were selected and have been published. 

In future, Soneri Bank will be launching a new campaign which will 
have branch teams competing for cash prizes. There are many other 
initiatives in the pipeline and I hope the employees will participate 
keenly as always. I would like to thank my fellow Sonerians who 
contributed a great deal towards the development of this volume. 

Apart from campaign and partnership updates, I recommend all of my 
colleagues to read the self development articles on ownership of work, 
positivity and mentorship.

Let’s keep it up with our commitment and drive to rise to the top. 
Thanking you all again for your support. Hope you enjoy the second 
volume for the year 2016.

Happy Reading!
 
Sabina A. Bhagat
Marketing Manager

Creative Team - Adcom Leo Burnett
Executive Creative Director: Awais Iqbal Dhakan 
Associate Creative Director: Saleha Mir
Content Manager: Fatima Nasir
Art Director: Saad Shamim
Visualization & Design: Muhammad Rizwan
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Sub-Editor’s
Note

About
the
Cover
Soneri Roshni 2016 Volume 2

The cover design pays homage to 
our 25th year of banking services 
and successful operations, 
covering Soneri Bank’s Silver 
Jubilee celebrations.

The logo is created like a gold 
bullion coin, the most valuable 
asset a bank owns, symbolizing 
the highest standard of quality.

The Team
Marketing Team - Soneri Bank
Editor: Fariya Zaeem (Head of Marketing)
Sub-Editor: Sabina A. Bhagat (Marketing Manager)
Printing: Anwar Hussain (Marketing Services Manager)
Abid Saleem (Digital Marketing Of�cer)

Anwar Hussain
Marketing Services Manager

Abid Saleem
Digital Marketing Of�cer

Flap

Media Buzz
In the �rst 6 months of 2016 – the media 

investment of PKR 1.18 Bn approx. was recorded 
(on TV, Print & Radio) in the banking category, TV 

PKR 657 Mn, Print PKR 419 Mn, Radio 77 Mn

Soneri Bank Stood at 7th position in the banking 
category with a media investment of

PKR 61 Mn, budget split by mediums were 68%, 
26% and 6% respectively TV, Print & Radio.

On TV, Soneri Bank was ranked 6th in terms of 
media spends with approximately PKR 42 Mn in 
the category maintaining a healthy ROI i.e. 8% 

SOV against 6% SOS.
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25 Years
Celebrations

Soneri Roshni  2016 Volume 2 08

A small seed has the potential to grow into 
something much bigger. With this thought, 
we developed an entire campaign that 
demonstrated how Soneri Bank was once 
such a seed. 25 years later, this same seed 
has grown into a tall and proud institution. 

Starting with just 2 branches in 1991, today 
Soneri Bank has a network of over 285 
branches. The Soneri Bank Growth campaign 
encompasses the ‘evolution’ concept, 
accentuated in other marketing materials.

The Seeding
of an Idea
Soneri Bank Growth Campaign

1992

324

1,687

5

Financial Year

Share Holders Equity

Deposits 

No. of Branches

1996

703

6,655

16

2000

1,249

14,030

24

2004

3,043

37,384

52

2008

7,113

61,634

117

2012

12,332

120,591

233

September 2016

18,263

201,967

281

(Rupees in ‘000)

Flap
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In the sports genre, Soneri bank was the 3rd 
biggest advertiser in the banking category and the 

2nd biggest advertiser in the inaugural of PSL 
which was held in Dubai last year.

PSL was the biggest Cricket event for Pakistan during 
the year 2016 and caught the undivided attention
of cricket lovers in and outside Pakistan, reaching

up to 120 Mn viewers.

On Print Media, Soneri Bank was ranked on 8th position 
with an advertising share of 4% in the category, Soneri 
Bank majorly invested in Dawn Newspaper & Express 

Publications based on high circulation.

58% investment of Soneri Banks’ ads published in
English Publications whereas 40% in Urdu and

2% in Regional Publications.

Soneri Bank was ranked 7th in the category with 4% SOS 
on Radio medium, and was the biggest advertiser in PSL 
live ball to ball commentary which was aired on FM 106.2.

Print Data source is Adcom ZO Research Deptt.

SOS by Top 10 Banks - Print Media
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Soneri Bank
Thank You 
Campaign
Soneri Bank brands offices thanking 
customers & employees

Our customers are a prominent part of our 
success. They were in the forefront in helping 
the Bank reach the 25-year milestone.

To celebrate this, Soneri Bank initiated a 
Thank You campaign in which it 
acknowledged those customers who have 
been associated with the Bank since the 
very beginning as well as those who later 
became part of the Soneri family.

The campaign thanked each one of them for 
their unwavering loyalty and support. We also 
developed a campaign for our employees to 
express our appreciation for their dedication 
and association. 
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Employee 
Interviews
In session with our longest-serving employees

After twenty �ve years of an exciting and 
memorable time at Soneri Bank, I can say it’s 
hard to come by such workplaces which 
become an integral part of life. My advice to 
young adults is to start working early - even if 
you have a college degree you may have to 
take something at an entry level to make 
ends meet. 

Soneri Bank is a great stepping stone on the 
way to that dream job and a great place to 
start. I have learnt a lot of important things 
here; the working environment is very 
professional, working with respectable 
people who abide by a code of ethics, where 
you can engage in intellectual conversations. 

My seniors have coached me and guided me 
to enrich my skills along the way. I believe 
acknowledgement and achievements were 
two driving forces that kept me motivated all 
these years. For Sonerians who have 
recently joined the team, I advise them to 
align their goals with the company’s mission 
and vision in order to succeed.

 Nilofer Sadruddin Samji
 Of�cer, Branch Licensing
 Central Of�ce
 Al Rahim Tower, Karachi
 25 (24.64) years
 with Soneri Bank

My journey with Soneri Bank began on 1st 
April, 1992, when I stepped into the Bank as a 
Developer/Programmer. It has been a unique 
experience to be a part of this organisation 
since the beginning and have remained with 
the same organisation for such a long period. 

When I look back, I recall the opening 
ceremony of our �rst branch in Lahore and 
now it is 285 plus branches, bank celebrating 
25 years of existence, our Silver Jubilee.  

My long association with this Bank is mainly 
due to the support I always received from its 
management and strong belief in Bank’s 
capacity to prosper and �ourish. 

Soneri Bank through the years has proved to 
be a bank which always responds to changing 
times and keeps growing and expanding, 
generating opportunities to learn and excel. 
This is one of the many motivational factors I 
found to remain associated with this Bank and 
same I shall recommend to all Sonerians to 
work hard, show your true capabilities and 
grow with the Bank.

 Qurban R. Punjwani
 Head IS Compliance, Technology
 Central Of�ce 
 Al Rahim Tower, Karachi
 25 (24.54) years
 with Soneri Bank

Looking back 25 years, it feels just like a 
dream when I entered into the realm of the 
Soneri family, headed by seasoned and 
professional bankers who taught, guided and 
looked after us like parents. I also tried to 
reciprocate their support by working with 
dedication and to the best of my capabilities. 

Over a number of years, Soneri Bank has 
grown from a seed to a big tree, full of fruit 
for its employees and shelter for its 
customers. I have also grown with the 
organisation from a Trainee Of�cer to a Vice 
President. It has given me a platform to 
grow, �ourish and above all - respect in the 
banking industry and its status in society.

We have grown through all the hardships to 
make it an organisation which can compete 
with the peer banks, with the help of 
dedicated efforts of the staff and 
management who want to provide 
exceptional banking facilities to a common 
man. We worked as one team for one goal 
i.e. exceptional customer service. 

Our journey started with the logo "We have 
more time for you" and evolving into 
"Roshan har Qadam," to provide the best 
products, services and �nancial solutions to 
our customers.

We have gone through so many changes over 
the years from manual banking to automation, 
change of software, centralization, change in 
management, and change in banking culture. 
We resiliently faced all these challenges to 
promote and strengthen ourselves as well as 
the organisation. 

The management realizes that the 
employees who always run one mile extra 
with integrity are an asset to the 
organisation.

The thing which kept me with this 
organisation for two and a half decades is 
the peace of mind, job security, recognition 
from the management, and respect from the 
customers with whom I developed strong 
and cordial relationships. I never have to 
compromise on my integrity and personality 
traits and always have support in my 
decisions where my heart and mind are one 
in the best interest of the organisation as well 
as the customers.

There is no elevator to success, we have to 
take the stairs and should accept challenges 
to promote and strengthen ourselves. Soneri 
Bank provides a platform where, if you can 
run one mile extra you can have the 
opportunities to go higher and higher without 
the elevator.

 Sameera Aslam Chugtai
 Branch Manager
 DHA Phase IV Branch, Lahore
 25 (24.62) years 
 with Soneri Bank

I am deeply honoured to be a part of Soneri 
Bank for the past 22 years and it is indeed my 
pleasure to have worked with such a 
wonderfully cooperative and supportive 
organisation.  

Soneri Bank has a special place in my heart 
because this organisation has taught me so 
much and has helped me become what I am 
today. 

I want to earnestly thank my branch for each 
experience shared, companion made, open 
door offered and time given to hone my skills. 

Without a doubt, the time I have spent has 
been most compensating and satisfying and I 
am sure that the aptitudes I have procured will 
be signi�cant for the duration of my life. 

This organisation has given me the career 
breakthrough I needed as a banker and 
honoured me as a valuable employee. 

I would like to thank the Soneri Family for 
guidance and experiences shared, 
opportunity offered and good times we had 
during this period, surely the time that I spent 
in this organisation will be valuable 
throughout my career. 

It is my request to those who have recently 
joined Soneri Bank to work honestly and 
obediently for achieving goals and making 
their careers bright. 

 Shah Jahan
 Credit Of�cer
 Main Branch, Gilgit
 22 (21.87) years 
 with Soneri Bank



page 15 page 16



Focusing on the power of evolution, Soneri 
Bank developed a calendar that tied with its 
25 years of banking service and also 
showcased Soneri Bank’s momentous CSR 
campaigns. 

The idea was extracted from the 25-year 
growth campaign and branched out to cover 
the efforts made by the Bank to contribute 
to society.
 

The calendar highlights six major areas where 
Soneri Bank has made the most signi�cant 
contribution: health, rehabilitation, education, 
preserving history and culture, conservation 
of the environment and energy.

Showcasing
the Power of 
Seeded Ideas
Soneri Bank’s ‘Seeding Hope’ Calendar 2017

Soneri Roshni  2016 Volume 2 18
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Teeing off
with the Client
Soneri Bank Silver Jubilee
Golf Tournament 

On October 2, 2016, Soneri Bank held a day 
of golf and recreation for the clients. 
Professional golfers were also invited to 
participate in an invigorating golf tournament. 

The event, titled the Soneri Silver Jubilee 
Golf Tournament, saw the involvement of both  
men and women and was hosted in 
partnership with the Karachi Golf Club.
Soneri Bank’s slogan and colours bedecked 
the grounds and entrance. 

The participants, dressed in yellow Polo shirts, 
got ready to tee off for the 18-hole match as 
the audience enjoyed hi-tea in lush green 
setting. Mr. Mohammad Aftab Manzoor, 
President and CEO and Mr. Amin A. Feerasta, 
Chief Operating Of�cer presented the winners 
with trophies. 

The event also presented a good opportunity 
for Soneri Bank employees to interact   
with their clientele. 
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G    LF
A play of class & tradition.

Soneri

Tournament

Silver Jubilee
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Harnessing the Spirit
of One Bank, One Team

Employee Engagement Drive 2016

Soneri Roshni  2016 Volume 2 26

Sales objectives and results can be enhanced 
through incentive-based internal campaigns. 
Sonerians Lounge Employee Engagement 
Drive 2016 has been the biggest internal 
campaign of the year at the Bank.

The main purpose of Sonerians Lounge was 
to engage employees so they take ownership 
of their work and ingrain the staff with ‘One 
Bank, One Team’ spirit.

Sonerians Lounge was incentivised and 
planned over four months starting in May 
2016 and provided a strong platform for 
recognition and reward. 

The campaign celebrated monthly winners, 
along with one main winner and two runners 
up at the end of the campaign. The grand 
prize was a return ticket to New York.

The drive began with a set of teasers followed 
by the main campaign. Putting their skills to 
the test, employees from various departments 
brought in some excellent leads.

The campaign was targeted at all non-sales 
employees, which made it all more exciting.

page  25

page  25

GM Central I, Mr. Khawar Ali Shah presenting a trophy to one of the top contributors.Head of Treasury, Capital Markets, FI & PRI
Mr. Shahid Abdullah with one of the winners.



Sonerians Lounge campaign teasers gave 
prominence to the campaign prizes to capture 
the interest of the employees. Prizes were 
highlighted with a simple call to action, 
encouraging participation.

Soneri Roshni  2016 Volume 227

Branches and co-workers participated with 
gusto and the top contributors and 
runners-up were rewarded at monthly 
certi�cate ceremonies. 

The leading contributors won a Samsung S6,  
while top �ve runners-up (each month) have 
already received dinner vouchers and 
certi�cates of recognition.

The campaign’s �nal three contestants won 
a trip to New York, an iPhone 6S and a 
two-night-stay (for two people) at Pearl 
Continental Bhurban, respectively.

Sonerians Lounge raised spirits, levels of 
energy and brought employees together to 
celebrate the success of co-workers as 
potential salesmen.

Sonerians Lounge:
An Engaging Story
of Success
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Interview with Mr. Faisal Iftikhar
Head of Liabilities & Products

With the consensus of the Management, 
Product and Marketing departments, 
Sonerians Lounge was developed as a staff 
engagement campaign to motivate 
employees and inculcate a stronger sense of 
work ownership. Mr. Faisal Iftikhar took the 
editorial team through the dynamics and 
results of the campaign. 

Q. Please can you share with us the 
thinking behind the concept of 
Employee Engagement?

A. Employee engagement is a continuous 
process which enables employees to think, 
feel, and act in ways that re�ect high level of 
commitment to the organisation. Involved 
employees identify with the company’s 
values, mission, and products; establish a 
real connection to the work they do and take 
pride in doing it.

Q. So the Sonerians Lounge designed 
to achieve this?

A. Indeed. Sonerians Lounge was designed 
to inculcate a sense of belonging and 
ownership within the Bank, by providing a 

Flap

Flap

COO Mr. Amin A. Feerasta presenting a trophy to a top contributor.



S. #

 1 Muhsin Ali
  Main Branch, Islamabad

 2 Habib Gul
  Kana Kacha Branch, Lahore

 3 Muhammad Sherjeel Hakim
  Pattoki Branch

Campaign Top Contributors

S. #

 1 Shahid Ali Feyazee
  Pindora Branch

 2 Farhan Hussain Mirza
  IB – New Garden Town Branch, Lahore

 3 Habib Gul
  Kana Kacha Branch, Lahore

 4 Asif Shoaib
  DHA Phase IV Branch, Karachi

 5 Saleem Sultan Baksh
  AKU Branch, Karachi

 6 Muhammad Usman Amin
  Kamalia Branch

Top contributors for the month of May

S. #

 1 Muhammad Sherjeel Hakim
  Pattoki Branch

 2 Haris Ahmed
  Civil Lines Branch, Faisalabad

 3 Khalid Nadeem
  DHA Phase VI Branch, Lahore

 4 Muhammad Umar Munawar
  Kamoke Branch

 5 Imran Ghaffar
  Abdul Hakeem Branch

 6 Habib Gul
  Kana Kacha Branch, Lahore

Top contributors for the month of June

S. #

 1 Muhsin Ali
  Main Branch, Islamabad

 2 Mumtaz Hussain Sial
  Shahdadkot Branch

 3 Muhammad Ali Ishaq
  Main Branch, Faisalabad

 4 Atif Amin
  Pak Pattan Branch

 5 Muhammad Azam Ra�q
  Gagoo Mandi Branch

 6 Muhammad Umar Munawar
  Kamoke Branch

Top contributors for the month of July

LIST OF WINNERS,
TOP CONTRIBUTORS

AND RUNNERS UP.

platform to energize our employees to 
contribute, and be recognized and rewarded 
at the top, ful�lling the objective to motivate 
employees.
 
Q. How were the criteria for eligibility 
and reward set?
 
A. The platform encouraged non-sales staff 
to actively participate in bank’s growth by 
introducing new customers and mobilizing 
fresh deposits. It gave them the opportunity 
to showcase their capabilities and be 
recognized for their contribution. 
 
Q. Sonerians Lounge has been a 
successful campaign. How does this 
make you feel?

A. It feels great! The overwhelming response 
and participation of staff has made it an 
enormous success and the �nal results far 
exceeded expectations. The campaign, 
however, achieved much more than success 
in terms of deposit mobilisation and 
enhanced productivity; it inculcated a sense 
of belonging, excitement and ownership that 
every conscious organisation aspires for. 
Staff from all departments enthusiastically 
participated in the campaign and made it a 
huge success.

Q. How did departmental collaboration 
help in making Sonerians Lounge a 
success?

A. It was a team effort. Immense enthusiasm 
and excitement was witnessed from all 
departments throughout the campaign.
 
Q. Did you foresee the response that 
materialized?

A. It was a well thought-out campaign; but to 
be honest, the overwhelming response it 
received was beyond my expectations.
 

Q. What do you think are the long-term 
benefits of Sonerians Lounge?
 
A. The campaign envisaged to change the 
overall employee attitude and behaviour. As I 
said in the beginning, employee engagement 
is a continuous process and we need to take 
a lot of such steps to make a permanent 
change. I do not want to spoil the surprise 
but another exciting initiative is in the offering 
which we expect will further ingrain the staff 
with ‘One Bank, One Team’ spirit.
 

Q. What is the take-one from 
Sonerians Lounge that you would like 
to share with our readers?

A. Soneri Bank has a pool of extremely 
talented and capable people. Giving them 
direction, focus and sense of purpose work 
wonders.
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     The campaign, however, 
achieved much more than 
success in terms of deposit 
mobilisation and enhanced 
productivity.

The marketing team at Soneri Bank sent out a 
series of teasers for the Download Transact 
Win Activity. The teasers made use of 
word-play around the word ‘app’ to get 
employees talking about the activity.

app
Ab

secure

app
se life
easy

app
se

Convenience

se

Convenience
Ease
Security

Mobile App

Rewarding 
Online 
Mobility
Soneri Bank Download Transact Win Activity 

An engaging internal competition was 
launched for a two-month Download Transact 
Win Activity.

The campaign rolled out with teasers followed 
by the main promotion. To participate, 
employees simply had to download the Soneri 
Bank Mobile App or use internet banking 
facilities to pay utility bills, carry out IFBTs, or 
use phone top-ups.

Employees who made 20 transactions or 
more were given a special certi�cate and 
souvenir, and one employee was rewarded an 
iPad Mini as a participation incentive.  
But since there was a tie, balloting helped 
decide the winner.

     The platform encouraged 
non-sales staff to actively 
participate in bank’s growth 
by introducing new 
customers and mobilising 
fresh deposits.

Flap Flap

Flap Flap

Chief Information Of�cer Mr. Ahmed Saqib Asad; Head of Liabilities and Products Mr. Faisal Iftikhar
and Manager Products Ms. Mehwish Gul picking out winner names at the lucky draw.



Now convenient and secure banking can 
be done anywhere and at any moment. 
Just download the new Soneri Mobile 
App on your phone or tablet and do your 
banking transactions in no time.

The App lets you:
•  Pay bills
•  Transfer funds
•  Access to account balance and statements
•  Top-up mobile credit
•  Debit card management
•  Get alerts and much more

Download Soneri Mobile App from Google Play or Apple App Store 
or scan the QR code to visit our website for more details and 
experience the banking convenience. 

24/7 Phone Banking: 021-111-SONERI (766374)
Over 285 branches & 300+ ATMs   www.soneribank.com

SoneriBankPK        @SoneriBank_Pk

DigitalBanking

Having my lunch while
transferring money is now...

a piece of
cake!

The teaser campaign was followed by a main 
communication which was a visual extension 
of the same idea. A series of ads were 
developed targeting all current and potential 
digital banking customers of Soneri Bank, 
each highlighting a particular bene�t of 
branchless banking.
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The opening of the China Pakistan Economic 
Corridor (CPEC) promises a surge in revenue 
and business development, with many 
Chinese national companies planning to 
bring their businesses to Pakistan. 

Soneri Bank has proactively responded to 
this opportunity by introducing the �rst CPEC 
branch in Islamabad. It will exclusively cater 
to the incoming Chinese nationals and 
delegates and assist them with innovative 
banking services and �nancial solutions. 

The staff recruited for the branch includes 
banking professionals who are �uent in 
Chinese. They have been hired to expertly 
facilitate the banking needs of our guests.

We have expressed our spirit of hospitality 
through rich branding executed internally and 
externally at our CPEC branch. The branding 
re�ects elements symbolising the strong 
Pak-China friendship.

Soneri Bank is hopeful that this effort will help 
in establishing cordial ties with the Chinese 
professionals who are looking to make 
Pakistan their home in the coming years.
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Opening of Soneri Bank’s
CPEC Branch in Islamabad 

In the Corridor
of Prosperity
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China-Pakistan Economic Corridor
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KHUNJERAB PASS
PAKISTAN – CHINA BORDER

Corridor to 
Economic Prosperity
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Chairman, Mr. Alauddin Feerasta inaugurating the CPEC branch with President and CEO Mr. Mohammad Aftab Manzoor.
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The China-Pakistan Economic Corridor 
(CPEC) is of huge signi�cance to both 
Pakistan and China, not only in terms of its 
impact on the Sino-Pak policy but also 
through the multitude of economic bene�ts 
that it seeks to provide for both countries. 
The CPEC entails construction of 
textile-garments industry, ventures in the 
energy sector, development of coal mining 
projects, construction of dams, construction 
of solar parks, and creating a network of 
roads, railway lines and oil and gas pipelines.

Initially, 51 agreements were signed by both 
the governments of Pakistan and China to 
secure investment for the CPEC, which 
would be primarily to the tune of $46 Bn. The 
four main areas of collaboration are: 
infrastructure, transportation, energy, and 
industrial cooperation. 
 
CPEC will be a game-changer and its major 
bene�ciaries will include Pakistan, China and 
Gulf countries. The 2,442 km economic 
corridor is an under-construction mega 
project to connect Gwadar Port in southern 
Pakistan to China’s city of Kashgar. When the 
corridor is materialized, it will serve as a 
primary gateway for trade between China, 
the Middle East and Africa. 

One noteworthy bene�t of the CPEC is 
employment generation; once the Gwadar Port 
is functional and trade commences, business 
activities in Pakistan will get a much needed 
boost. Once the corridor is functional, it would 
generate appreciable transit fees (estimated at 
approximately $70 Bn per annum) on Chinese 
cargo transported through CPEC on the 
Kashgar-Khunjerab-Gwadar route.

Pakistan’s geo-strategic location makes it the 
direct bene�ciary of this mega economic 
corridor. The volume of the service sector, 

infrastructure and industrial sector will reach 
new heights. Increased trade, production and 
export would de�nitely give Pakistan more 
space in international markets. An immediate 
effect of construction of the CPEC will be a 
boost in foreign investment �ows. Building of 
the Gwadar port, projects like road links, 
industrial parks, power projects, rail links and 
�ber optics are the prominent features of the 
visionary economic corridor bene�tting and 
uniting all ethnic groups in Pakistan.

The CPEC also has immense importance for 
China. China considers CPEC as a “�agship 
project” for its broader vision of “One Belt, 
One Road” because through this project, 
China will get direct route reach towards the 
Middle East, Central Asian Countries, Africa 
and Europe. Additionally, China’s economy 
will gain more strength owing to the strength 
in market performance. China can also play a 
signi�cant role in the Asian region in terms of 
economic uplift and regional stability as it has 
emerged as an economic giant.

Even with all the opportunities, the major 
challenges under CPEC are the security 
which is likely to remain the most crucial 
challenge to CPEC’s success. Given the 
emerging strategic alignments, CPEC may 
have already become the target of an 
economic war. The other challenge is the 
surging sentiments emanating from rivalry 
forces who are seeking to destabilize 
Pakistan. Pakistan needs to address both 
internal as well as external matters who are 
attempting to sabotage the CPEC.

Pakistan has created a dedicated force to 
provide security to CPEC projects. This force 
is being further augmented. Yet, fending off 
the foreign mischief through defensive and 
defensive-offensive measures has assumed a 
new priority. The security of CPEC is the joint 
responsibility of Pakistan and China and they 
must take appropriate joint action to ensure 
that this project proves to be a success for 
both countries.

However, the skeptics should realise that an 
economically stable Pakistan will be able to 
contribute towards dilution of the impact of 
terrorism and enable Pakistan and their 
neighbouring countries to start a multi-billion 
trade with each other. 

Pakistan’s economy presents great 
opportunities for the banking sector. Now 
that Pakistan stands at the cusp of 
socio-political and economic change, it is the 
ideal opportunity for the banking sector to 
redress the lack of outreach towards sections 
of the population that were hitherto excluded 
from the formal �nancial sector.

Banks are also striving to establish their 
footprints in CPEC. They are devising various 
strategies as per their appetite to procure 
maximum opportunities for this potential area 
of business. They are establishing the new 
business development unit, to get an edge 
over their competitors, viz. upgrading their 
project �nancing and business development 
cells to facilitate Chinese companies and 
entrepreneurs.

A part of opportunities, there are challenges 
to local banks. One key consideration for all 
banks is forex and interest rate management 
amidst economy-�xing in Pakistan and 
concerns about global economic growth. 
Once CPEC-related projects start coming up, 
requiring more complex, cross-country, 
inter-corporate �nancing requirements, and 
banks would need better projection of forex 
and interest rate movements and improved 

regulatory compliance skills. They ought to 
invest smartly in human resource, which have 
command both in business as well as 
language vis-à-vis improvement in 
technological resources to be able to 
become effective partners of banking 
consortia through which most of the CPEC 
projects would be �nanced.

Soneri Bank is also focusing on viable 
mediums to channelise its potential in the 
right direction. The Bank is focusing more on 
the viable opportunities in the market. The 
Bank has also developed a core strategy with 
the support of all possible business units with 
a close liaison with public and private sector 
entities. In this regard a CPEC Team with 
representation of all the business units has 
been developed.

We are also pleased to inform that to 
facilitate Chinese customers and Chinese 
companies, the Bank has established a 
Chinese Business Center at Main Branch 
Islamabad. The Bank has plans to establish 
more such units in Lahore and Karachi.

The CPEC appears to be an exceptional 
project for both the countries. For China, it 
provides an alternate secure route to import 
energy and �nd new markets for its goods 
and services. For Pakistan, it helps economic 
balance in the region, position itself as a 
major transit point connecting the Eurasian 
region with South Asia and South East Asia 
and provide a much needed base to start its 
economic growth. 

By Asif Hashim
Unit Head – FI, Treasury

How will CPEC
Boost Pakistan’s 
Economy?

One Belt, One Road
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foreignjao

Soneri Bank has initiated Foreign Lao, Foreign 
Jao, an incentive based referral campaign to 
promote and mobilize Bank’s US Dollar 
accounts. The campaign is open to all Soneri 
Bank employees, excluding Group Heads, 
GMs and RHs.

Bank branches have been divided into �ve 
teams based on area. Only NTB USD Current 
and Savings accounts are eligible deposit 
streams for the campaign.

A periodic referee tracking report will be 
circulated to all bank staff so they can check 
whether their referred account has been 
opened. Staff contribution will be highlighted 
and recognized through emailers, certi�cates 
and prizes on a weekly and quarterly basis. 

The top three campaign winners will
receive return tickets to San Francisco, 
Chicago and Washington, D.C.
The campaign will run till
31st March, 2017.

Foreign Lao,
Foreign Jao
Winners get to fly to the US

In the spirit of One Bank, One Team, Soneri 
Bank has launched Soneri One (S1) - a three 
month internal engagement campaign aimed at 
reinforcing work ownership and job satisfaction. 
The campaign is designed to incorporate key 
quantitative and qualitative indicators to 
evaluate branch performance, with rewards 
promised for the coveted ‘Model Branch’ title.

Branches have been divided into six teams 
based on deposit size and out of each, one 
model branch will be rewarded. The campaign 

Soneri One
The race is about to begin

promises prizes and recognition for all the 
employees of the winning model branches. 
Weekly and quarterly winners will also be 
recognised and rewarded periodically.

S1 emailers were �oated to launch the 
campaign, encouraging employee 
participation. The campaign is open to all 
Soneri Bank employees and will run till 31st 
March, 2017.

Flap
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Roshan Raahein Manzil Aasan
We know your values mean the world to you. That’s why
Soneri Car Ijarah gives you Riba-free car financing so
that you never go off track.

• Min. 1 Year to Max. 5 Years Ijarah Tenure
• No processing fee on declined application
• Option of used and reconditioned cars
• Limit amount from Rs. 250,000/- up to Rs. 2,000,000/-
• Eligible for anyone earning at least 35,000/- monthly
• Fast and hassle-free processing
• Guaranteed Riba-free financing

24/7 Phone Banking: 021-111-SONERI (766374)
Over 285 branches & 300+ ATMs   www.soneribank.com

SoneriBankPK        @SoneriBank_Pk

Soneri
Car Ijarah 
A way to ease & convenience 

Soneri Mustaqeem - the Islamic Banking 
window of Soneri Bank - offers an 
assortment of interest-free banking services. 
This includes Car Ijarah, a car-purchase 
facility that eschews the hassle of paying 
interest on loans.

The Car Ijarah print campaign was conceived 
to appeal to the sentiments of customers 
with devout values while promoting 
convenience. The advert was aimed at 
individuals looking for interest-free car 
financing without having to compromise on 
their deep-seated ethics. 
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ZAP to 

Download the ZAPPAR App from Google Store
or the Apple Store and hover over Zap Codes

to experience an exciting new dimension
of information sharing.

Scan the Zap Code to get inspired by
Mufti Ehsan Waquar Ahmed, Chairman of 
Shariah Board at Soneri Islamic Banking

talk and video on Sift-e-Mustaqeem,
along with FAQs for understanding of

basic Islamic Banking.



Soneri
Events

All are One
under the Sun
Soneri Employee Engagement Drive 2016
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Soneri Bank collaborates with WWF-Pakistan

One with the 
Environment

Sonerians are much more than just 
professional bankers. They express Soneri’s 
universal principle of caring for everyone in so 
many ways. Joining hands with WWF-Pakistan, 
during the 2016 Independence Day, we 
decided to do something truly useful for Earth’s 
environment. 

On the 13th of August, 2016, Sonerians 
visited World Wildlife Fund (WWF) facility at 
Turtle Beach to learn about the utility and 
importance of mangroves and how they 
positively impact their surrounding habitats 
and work as protectants against �oods. 

The entire Soneri Bank team eagerly took up 
the task of planting mangroves in the 
swampy surroundings.

The rest of the day was dedicated to various 
beach-cleaning activities. The group also 
took a transit walk through the mangrove 
patch along the coastline, absorbing the 
sights and sounds of nature.

The event was appreciated by the employees 
who bene�tted from the informative session 
and were motivated to contribute more to 
society and the environment.

50 Flap
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Scan the Zap Code to view the video
of the activity conducted by Soneri Bank

in collaboration with WWF.
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Independence Day celebrations at Soneri Bank 
are always colourful and festive occasions. In 
2016, the 69th Independence Day of Pakistan 
too was celebrated in this manner. It was 
attended by over a hundred Sonerians at the 
Karachi Head Of�ce and the entire of�ce was 
bustling with celebratory activities. 

With the sound of patriotic anthems ringing in 
the air, tributes were delivered to the founding 
members of the country and to those millions 
who left behind their families and belongings in 
India to start brand new lives in Pakistan. 

Bank’s President Mr. Mohammad Aftab 
Manzoor led the traditional �ag hoisting ritual 
which was followed by a cake-cutting 
ceremony by the senior management. 

Celebrations were also held in a similar 
manner in Lahore which was attended by 
Soneri Bank Chairman, Mr. Alauddin Feerasta 
and Head of CRBG, Mr. Abdul Aleem Qureshi. 
The following activities were organized 
throughout the month of August to reinvigorate 
the spirit of independence:

For Bank
and Country
Soneri Bank’s 14th August Celebrations

A Trivia Quiz related to Pakistan’s history was 
circulated through an e-mail. The employees 
keenly participated. In the second activity, all 
departments and branches partook the 
decoration of their respective branches and 
departments with the nation’s �ags and colours.

This was part of a completion to choose the 
best decorated branch and the best decorated 
department. Cash prizes were announced for 
the winning branches and departments. 
Sonerians also displayed their patriotism by 
contributing towards the betterment of society. 
They did this by carrying out various CSR 
activities which included blood drives, ‘charity 
cake bake sales’ and the donation of cold 
water dispensers to schools. 

Winners for all these activities were rewarded 
prizes, highlighting Soneri Bank’s commitment 
to the growth of not only its customers but of 
the Pakistani society as a whole. 
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President & CEO Mr. Mohammad Aftab Manzoor
along with COO Mr. Amin A. Feerasta at the

�ag hoisting ceremony in Karachi.

Chairman, Mr. Alauddin Feerasta and Head of CRBG Mr. Abdul Aleem Qureshi
attended Independence Day celebrations in Lahore.



Commemorating Independence Day with press 
adverts is an annual feature for many brands, 
including Soneri Bank. However, in 2016, we 
added a unique dimension to this endeavour 
by integrating technology to make the �rst ever 
interactive print advert by a bank in Pakistan. 

The advert came with a special QR code 
which, when scanned, transported people to 
the original August 14, 1947, recording of 
famous radio personality Mustafa Ali Hamdani’s 

announcement in which he declared that All 
India Radio was now Radio Pakistan.  
This advert became a sensation on social 
media on Independence Day.

Scan the QR code to hear 
the very �rst announcement 
of Independence.

The First Voice
of Independence
Soneri’s unique 14th August print ad that spoke 
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A Quality
Event

On this year’s World Quality Day, employees 
of Soneri Bank’s Fatima Jinnah Road branch 
in Hyderabad, emphasised the importance of 
service quality at the workplace, and also the 
need to train its employees to improve 
service standards.

A written test was conducted to evaluate the 
product knowledge of individual branch 
members and the participants who exhibited 
the most enthusiasm for learning, received 
special prizes. 

The prize distribution ceremony was 
attended by Soneri Bank’s Regional Head 
Mr. Khaleeq-ur-Rehman Memon who in his 
speech expressed his appreciation for the 
efforts of the Fatima Jinnah Road branch in 
holding such an aspiring event. He added 
that such events should be emulated by 
other Soneri branches as well.

Soneri’s FJR Branch celebrates World Quality Day
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Breast Cancer
Awareness Session
Soneri Bank collaborates with Aga Khan University Hospital
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Pakistan has the highest incidence of breast 
cancer among women in South Asia. In order 
to address the questions and misconceptions 
associated with the disease, the Marketing 
department organised a Breast Cancer 
Awareness session in collaboration with Aga 
Khan University Hospital. Dr. Munira 
Moosajee who is an Oncologist by profession 
and has been working with AKUH for the 
past 5 years, was present to discuss 

symptoms, diagnosis, prevention and 
treatment for Breast Cancer.

One of the key points of the discussion was 
early diagnosis which could prove to be 
life-saving in many cases; hence 
self-evaluation techniques were also shared 
with the audience. The event was held for 
female employees at COK. 
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These include surgery, chemotherapy, 
radiotherapy and hormonal and targeted 
therapy. The treatment plan for each patient 
is individualised and depends upon the 
stage, type of breast cancer and patient 
preference. 

Q. What are the major prevention 
techniques?

A. Maintain a healthy diet. Exercise regularly 
and obtain regular screening mammograms. 

Q. Breast Cancer has been considered 
a taboo in our society. Please share 
your thoughts and experience on it. 

A. Cancer is a word that invokes fear and 
anxiety. This disease not only affects the 
patients but also the family that is taking care 
of the patient. In my experience, women hide 
their disease from close family members due 
to hesitancy and shyness. 

There is also a general attitude in the 
population that if we ignore the situation, it 
will just go away. Unfortunately, this is only 
not a problem of the lower socio-economic 
class. In my practice, I have seen educated, 
af�uent women who have either ignored or 
not recognised a problem in their breasts and 
presented with very late stage cancers. 

All of these factors, compounding with the 
anticipated costs of diagnostic tests, doctor 
visits and treatment, have led to the breast 
cancer “crisis” that we have today.

Q. What suggestions you would like to 
give to people in order to fight against 
this disease and the societal pressures 
involved?

A. I would suggest that we need to continue 
to have discussions and sessions to spread 
awareness of this disease in the population. 
Hospitals, educational institutions and 
corporates should work together to reach as 
many people as possible. It is when the 
people are educated that it’s ok to talk about 
breast cancer, and then it doesn’t remain a 
taboo topic. 

Also, there needs to be an effort to promote 
cancer screening. Breast cancer screening 
should be a part of our annual health work up 
and regular screening strategies will decrease 
the mortality and morbidity that we see with 
breast cancer will decrease in our 
community. 
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Busting
Myths about
Breast Cancer
In session with Dr. Munira Moosajee 

Q. Please briefly describe how breast 
cancer is developed?

A. Cancer develops when abnormal cells 
escape the surveillance mechanism of the 
body and multiply. In addition it also 
develops the ability to survive and spread to 
other parts of the body. Breast cancer has 
the same pathophysiology. 

Q. What are the risk factors?

A. The most important risk factor is having a 
close relative (mother, sister etc.) with breast 
cancer. Other cancers in the family also 
increase the risk for breast cancer, such as 
ovarian cancer, uterine cancer, colon cancer 
etc. Age is also an important risk factor as 
the risk of breast cancer increases as one 
gets older. Other minor risk factors are 
obesity, lack of exercise, use of hormonal 
replacement treatment after menopause, and 
women who have not breastfed their babies 
or never gotten pregnant. 

Q. How major is the family history
a risk factor?

A. Family history is extremely important in 
the evaluation of breast cancer.  Any patient 
who has 2 �rst degree relatives with breast 
cancer has 4-5 times higher chance of 
getting breast cancer than an average 
woman. Family history can also indicate a 
hereditary syndrome such as BRCA 
mutational syndrome in which nearly all 
women in the immediate family are at risk for 
breast or ovarian cancers. 

Q. Are males also prone to this?
What is the general ratio?

A. Men can also develop breast cancer but it 
is extremely rare. 

Q. How should one ensure they are not 
developing any cancer cell? Do we 
need to have regular checkups?

A. One can reduce the risk of breast cancer 
by adopting a healthy lifestyle. Regular 
exercise and balanced diet improves general 
health and decreases the chance of 
developing cancer. This cannot eliminate all 
possibilities. Screening tests and checkups 
do not prevent cancer. They detect cancer at 
a very early stage. Therefore, limiting the 
treatment, costs of therapy and providing the 
best survival outcome for the patient.

Q. Is screening applicable for all? 
What is the process of treatment?

A. Screening tests have certain eligibility 
criteria. All women over the age of 40 years 
are recommended to undergo screening 
mammography. Anyone with a positive family 
can be advised to start screening early.   
In case of diagnosis of breast cancer, four 
modalities can be used for treatment. 
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Big Advice
to Small
Enterprises

The Aga Khan Economic Planning Board for 
Pakistan (AKEPBP) organized the SME & 
Finance Mela for people of Islamabad and 
the Agri & Finance Mela in Gilgit, in May and 
June, 2016, respectively.

The events were held to focus on potential 
investment and saving avenues that fall 
under the theme of Personal Financial 
Management.

Soneri Bank participates in Agri Finance Mela-2016

They also aimed at providing leading banks, 
insurance companies and asset management 
companies with a platform to promote their 
respective SME/Agri and �nancial products 
and services to the participants.

Soneri Bank provided corporate banner and 
standees along with �yers and lea�ets for the 
event. A stall was placed in the Mela and 
branch staff engaged with participants over 
their investment needs and solutions.
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CSR
Activities

Soneri Roshni  2016 Volume 2 64

Soneri Bank’s �nance department raised 
donations through a bake-sale activity which 
turned out to be a tremendous success.

The overwhelming response of the employees 
managed to collect an impressive sum of money 
and that too in a rather short span of time.

Giving
Wheels to 
Rehabilitation
Soneri Bank helps children suffering from Cerebral Palsy

This money was used to donate four wheelchairs 
to Imran Rehabilitation Centre, an institute which 
educates children with Cerebral Palsy and help 
improve their lives.
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Soneri’s philosophy of universal care goes 
beyond monetary aid. We care for causes 
which demand so much more. In August 2016, 
Soneri Bank took the initiative and partnered 
with Indus Hospital for a blood donation drive 
held at PNSC building.

The blood donation drive was organised by 
Finance Department. Donors from Soneri 
Bank’s PNSC and Al Rahim Tower of�ces 
belonging to different departments came 

Donating
Health
and Hope 
Soneri Bank’s Blood Donation Drive-2016

forward in good numbers to participate in this 
noble cause. Out of a total of 52 male and 6 
female potential donors, blood of 41 male and 
5 female donors were accepted for draw thus 
helping in saving 138 lives.

A big thank you to everyone who turned out for 
this event and made their contribution in giving 
back something to the society.

Helping Shape 
Dynamic Women
of Tomorrow
Soneri Bank’s banner donation to Girls Summer Camp

Soneri Bank encourages young girls and 
women to step out and make their place in 
society. The Bank thus sponsored a 
three-day summer camp with a banner 
donation of Rs. 20,000 to Sultan Mohammad 
Shah Aga Khan School.

The camp, organised by Aga Khan Youth and 
Sports Board for Pakistan, was set up to 
inculcate con�dence and discipline in young 
girls & women and equip them for future jobs 
in diverse professions. 

The Board’s Assistant Manager, Department 
of Paediatrics & Child Health who additionally 
holds the position of Regional Commissioner 
Girl Guides, greatly appreciated Soneri 
Bank’s contribution for the event. It ran from 
29th June till 31st July.
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An empathic soul exits, leaving behind an uncertain emptiness.

May Edhi Sahib rest in peace in the hope that his admirers will pledge
to continue his mission of mercy, empathy and charity.

Tribute to a
Legend
Rarely has history ever produced men of 
greatness. Even rarer are those who lived to 
use their greatness for the bene�t of others. 
Mr. Abdul Sattar Edhi was one such man. 
His life was much like the sun: warm and 
far-reaching. 

Unfortunately, Edhi had taken ill in the 
summer, being offered treatment abroad by 
the Sindh Government which he politely 
refused and chose to get treatment from a 
government hospital instead, a huge 
gesture showing his unconditional love for 
his homeland.

There is nothing that stopped Edhi from 
serving in the name of charity. He walked 
through the city, collecting money for his 
foundation which today spans across the 
country. He dedicated more than 60 years to 
building and running Edhi Foundation, the 
country’s largest charity organisation. 

It comprises of old age homes, orphanages, 
morgues, kitchens serving free food, a �eet of 
ambulances, disaster relief setup, missing 
persons service, refugees assistance, drug 
rehabilitation centres and many other 
philanthropic causes. 

Soneri Bank paid tribute to one of the world’s 
greatest humanitarians, who passed away on 
the 8th of July, 2016 at the age of 88. The 
void that he left is one that the nation will 
have to strive really hard to �ll.

What is needed now, more than ever, is for 
us to continue his legacy of humanitarian 
work – by helping those in need. Let us 
pledge to carry his mission forward and pass 
the lesson of sel�essness, instilling the same 
spirit in future generations, to keep Edhi 
Sahib’s values alive forever.

An empathic soul exits, leaving behind
an uncertain emptiness
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Representing
Soneri Bank
in Golf Tournaments

UBL 8th Independence Day Cup
DHA Golf Club Karachi (11th to 14th Aug. 2016)

18th Sindh Open Golf
Arabian Sea Country Club (19th to 21st Aug. 2016)

Bolan Open
Quetta Golf Club (26th to 28th May 2016)

Soneri Bank interviewed Mr. Saqlain to know 
more about his passion for Golf.

Interview with Mr. Muhammad Saqlain

In the spirit of encouraging new talent and 
ambitious people to achieve their dreams, 
Soneri Bank has sponsored Mr. Mohammad 
Saqlain, an aspiring golfer, to represent Soneri 
Bank in various tournaments:

Pakistan Open
Airmen Golf Club (24th to 28th Nov. 2016)

Hyderabad Open
Hyderabad Golf Club (30th to 1st Dec. 2016)

PM Open Golf Championship             
Rawalpindi Golf Club (27th to 29th Oct. 2016)

Zaman Open Golf Championship
Gymkhana Golf Club (3rd to 5th Oct. 2016)

Q. What are your future plans for Golf?

A. Well, I still believe I need to polish my game 
further. Learning is a continuous process and I 
am looking forward to learning more and 
enhancing my game further. I plan to practise 
with more dedication and keep playing this 
game. Previously, Golf was my bread and 
butter. But now, it has become my life!

Q. Do you see yourself as an 
international golfer?

A. It is always a dream for any golfer to 
become the best and I too have such dreams. 
Golf is a game of focus, dedication, patience 
and practice. So yes, with all of this, I do see 
myself as an international player and 
Insha’Allah with focus and practice, I will 
achieve this goal. 

Q. What message would you like to give 
to our readers?

A. Whatever you do in life, whether you are 
working, or playing any sport, never lose hope. 
Work hard and never lose hope. You will face 
many challenges and dif�culties. But hope is 
one thing that will take you miles. So work hard 
with focus & dedication and you will get what 
you aim for.

Q. Tell us about how you got introduced 
to Golf.

A. I started working as a Caddie where I got to 
learn the basics of the game. At the time I had 
no idea of what Golf was, let alone played the 
game. While working as a Caddie, I met many 
golfers and working with them was a learning 
experience for me, which increased my interest 
in the sport.

Q. What challenges did you face and 
how did you overcome them?

A. Being an amateur, the biggest challenge for 
me was playing in front of people. I underwent 
a lot of pressure in the beginning as my game 
was not up to the mark and that put me in a 
struggling situation. 

In order to overcome it, I practised as much as 
I could. I learnt new techniques and improved 
my game. Practice is the key to mastering any 
game or any aspect of life. So I practised to 
improve my game and Alhamdulillah, it paid off.

Q. How did Soneri Bank come into your 
professional career?

A. Soneri Bank played a signi�cant role in my 
career as a Golf player. One of my colleagues 
told me about Mr. Shahid Abdullah, who holds 
a key position in Soneri Bank. I met him and 
told him about my interest in the game and 
asked if I could play for the Bank in 
tournaments. 

Soneri Bank supported me and by the grace of 
Almighty this is my second year playing for the 
Bank. Soneri Bank has given me the 
opportunity to polish my potential for Golf, for 
which I am grateful.

     While working as a 
Caddie, I met many golfers 
and working with them was a 
learning experience for me.

     Soneri Bank supported
me and by the grace of 
Almighty this is my second 
year playing for the Bank.

      Practice is the key to 
mastering any game or any 
aspect of life.



Soneri Bank announces
Third Quarter 2016 
Results

Soneri Bank Limited posted a profit before tax 
of Rs. 2,619.75 million and profit after tax of 
Rs. 1,541.71 million for the nine months ended  
30th September, 2016. The Board in its 151st 
meeting held on 21st October, 2016, approved 
the Bank’s third quarter financial statements.

During the period deposits grew by 9.04 
percent closing at Rs. 201.97 billion (December 
2015: Rs. 185.22 billion). Net advances were 
down by 11.96% to Rs. 98.61 billion 
(December 2015: Rs. 112.00 billion) due to 
seasonal factors. Bank’s net assets (including 
surplus) amounted to Rs. 18.26 billion as at 
30th September, 2016.

The Bank continues to follow a prudent policy 
of making provisions against infected loan 
portfolio in line with regulatory requirements.

Soneri Bank has a unique market position in 
trade-finance and transactions banking 
services and boasts a loyal client-base in its 
281 branches all over the country. The Bank is 
committed to continue meeting the increasing 
expectations of its customers and continue to 
provide them par-excellence services, for 
which the Bank has been investing prudently in 
information technology, human resources, 
marketing and infrastructure.

Soneri Bank announces
Second Quarter 2016 
Results

Soneri Bank Limited posted a profit before tax 
of Rs. 2,048.66 million and profit after tax of 
Rs. 1,175.51 million for the half year ended 
30th June, 2016. These amounts are higher 
than the corresponding period last year by 
7.07 percent and 6.13 percent respectively. 
The Board in its 150th meeting held on 16th 
August, 2016, approved the Bank’s half yearly 
financial statements.

During the period deposits grew by 9.18 
percent closing at Rs. 202.22 billion (December 
2015: Rs. 185.22 billion). Net advances grew 
by 3.47% to Rs. 115.88 billion (December 
2015: Rs. 112.00 billion). The Bank’s net assets 
(including surplus) amounts to Rs. 18.07 billion 
as at 30th June, 2016.

The Bank continues to follow a prudent policy 
of making provisions against infected loan 
portfolio in line with regulatory requirements.

Soneri Bank has a unique market position in 
trade-finance and transactions banking 
services and boasts a loyal client base in all its 
277 branches all over the country. The Bank is 
committed to meet the increasing expectations 
of its customers and continue to provide them 
par-excellence services.

Strength
in Numbers
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Soneri Bank Signs 
with MasterCard &
FalconPay 

Karachi: 18th November, 2016: Soneri Bank 
Limited and MasterCard, a leading technology 
company in the global payments industry, 
announced the launch of the MasterCard 
World Debit Card and FalconPay services for 
the bank’s customers. Soneri World Debit 
Card is one of the most prestigious offerings 
with numerous bene�ts. Ideal for those who 
travel worldwide, the card offers customers: 
access to VIP lounges internationally, 
complimentary services at world-class hotels, 
and accidental and health coverage, in 
addition to many other bene�ts.

The occasion was graced by Mr. Yaseen 
Anwar, former Governor of State Bank of 
Pakistan, Mr. Mohammad Aftab Manzoor, 
President and CEO, Soneri Bank, Mr. Amin 
A. Feerasta, Chief Operating Of�cer, Soneri 

Bank, Mr. Ahmed Saqib Asad, Chief 
Information Of�cer, Soneri Bank, Mr. Khalid 
Elgibali, Division President, Middle East and 
North Africa, MasterCard, Mr. Aurangzaib 
Khan, Area Head Pakistan & Afghanistan, 
MasterCard and Mr. Hasnain Sheikh, 
Chairman & Co-CEO, Inov8 Ltd.

In his speech, Mr. Mohammad Aftab Manzoor 
said that signing the MOU for QR payments 
on the FalconPay platform would become the 
future of payments. World Debit Card 
issuance would provide a number of 
prestigious bene�ts to Soneri’s customers 
with FalconPay adding more �exible options 
to the merchant retail payments via QR code 
and online payments.

World Debit Card launched by Soneri Bank

Soneri Bank
Innovates with
InfoTel Pakistan
Enabling EMV Technology for Soneri Bank’s Customers

compliant cards in debit category, thereby 
providing them with the cutting-edge global 
standards of high end security and increase 
functionality.

Speaking at the signing ceremony Mr. Amin A. 
Feerasta, COO Soneri Bank stated that by 
complying with EMV, Soneri Bank will have a 
competitive advantage of issuing chip based 
debit cards thereby enabling them to be better 
equipped to offer more features and services 
in the days ahead. Mr. Riaz Siddiqui, 
Managing Director, InfoTel Pakistan stated: 
‘We will deliver the world’s best EMV 
technology, that is, the highest possible 
security and the ability to add new 
applications during the card’s lifetime and also 
prevent the bank from malicious activities.’

Karachi: 30th August 2016: Soneri Bank has 
recently signed a contract for EMV Debit 
Card issuance system with InfoTel Pakistan 
which is one of the leading card service 
providers in the market and a partner of 
Thales e-Security Solutions.

To launch this new partnership, an agreement 
was signed by Mr. Amin A. Feerasta, COO 
Soneri Bank and Mr. Riaz Siddiqui, Managing 
Director InfoTel Pakistan, in Karachi. The 
signing ceremony was attended by members 
of the management team of both 
organisations along with Mr. James Cook, 
Regional Sales Director of Thales e-Security. 
Under the new agreement, Soneri Bank will 
enable its system to offer its customers EMV 
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Partnering for
Takaful Product  
Distribution 

Karachi: 28th September, 2016: IGI Life under 
its Window Takaful Operations and Soneri 
Bank signed a Bancatakaful Distribution 
agreement under which IGI Life’s Takaful 
products will be distributed using Soneri 
Bank’s branch network.

The signing ceremony was held at Soneri 
Bank’s Head Of�ce in Karachi on Wednesday, 
September 21, 2016. Soneri Bank was 
represented by its Chief Operating Of�cer Mr. 
Amin A. Feerasta and Head of Bancassurance 
Mr. Afzal Shah.

The IGI Life was represented by its Dy. Chief 
Executive Of�cer Mr. Nadeem R. Malik, Head of 
Window Takaful Operations, Dr. Bakht Jamal, 

Head of Bancassurance Sales, Mr. Saqib 
Burney and Manager Special Projects and  
New Initiatives, Mr. Khalid Qureshi.

Soneri Bank has a unique market position in 
trade-�nance and transactions banking 
services and boasts a loyal and satis�ed 
client-base in all its 277 branches all over the 
country. The Bank is committed to meet the 
increasing expectations of its customers and 
continue to provide them par-excellence 
services.

Soneri Bank signs with IGI Life

Paving
Technological 
Transformation

Soneri Bank with its recent strategic alliances 
with Covalent, Access Group and TPS joint 
venture brings together the combined 
expertise of all the companies on one 
common platform, with mutual goals for 
successful digital transformation.

With this collaboration with Covalent, Soneri 
Bank will experience enhanced customer 
experience, ef�cient launching of new 
products and services, easier integration with 
other systems, easy access to data and 
information, and an expansive yet �exible 
platform. As part of the agreement, Covalent 
will setup an EMV Compliant Card 
Management System to power Soneri Bank 
EMV Debit MasterCard programme. This will 

provide Soneri Bank to deliver a world of 
possibilities and with IRIS at the core, newer 
initiatives like EMV Acquiring, Cardless 
Withdrawal and Prepaid Card Issuing will be 
future initiatives.

“Having a progressive technology business 
partner is crucial for banks in this 
technological era because it ultimately 
in�uences our customer service experience,” 
said Ahmed Saqib Asad, CIO, Soneri Bank.

Covalent CEO Imran Qureshi said, “Being able 
to identify with Soneri Bank’s technology 
requirements and innovate accordingly is a 
way forward to a sustainable and mutually 
bene�cial business relationship.”

Soneri Bank forms strategic alliance with Covalent 



Soneri Town Hall Meeting – An engagement initiative
by HR department

HR has been organising a series of interactive 
sessions for employees at different levels to 
keep them engaged and to increase 
department-wide interaction. 

Recently the HR department took the initiative 
to conduct its �rst Town Hall Meeting in Multan 
for the staff and top performers of the Central II 
region. The session took place at the Ramada 
Hotel on July 30, 2016. The participants got an 
opportunity to meet and interact with the 
senior management and have informal but 
constructive discussions with them. 

The session commenced with the opening 
remarks by Ms. Hufrish Shroff, Head of 
Recruitment & Rewards. She welcomed the 
participants and boosted their spirits by 
conducting an ‘energiser activity’ to break the 
ice and start the session on a high note. 

The session was attended by the senior 
management which included the President  
& CEO, Mr. Mohammad Aftab Manzoor, the 
Head of Commercial & Retail Banking –   
Mr. Abdul Aleem Qureshi, the Head of 
Operations, Mr. Ali Hassan Shah and the 

Multan & Sukkur 
Branches Outshine
with High Performance
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Head of Human Resources, Ms. Anita Lalani. 
They addressed the audience and 
highlighted the importance of Soneri’s values 
and also emphasised the signi�cance of 
enhanced customer services to improve 
operations. Furthermore, they stressed upon 
the need for taking new initiatives and for 
thinking out of the box.

Certi�cates of Achievement were awarded to 
the sales and support staff in recognition and 
acknowledgement of their efforts and valuable 
contributions to the business. Mr. Gul 
Hussnain, GM Central II, announced the Star 
Branches of the region and appreciated their 
hard work. The top contributors of the 
Sonerians Lounge for the month of May and 
June were also recognised and handed over a 
token of appreciation. 

senior management. Topics such as career 
progression, operations processes, and future 
outlook and strategy of Soneri Bank were 
discussed.  

The entire session maintained an inspirational 
tone and was highly appreciated. The 
participants commended the efforts of HR in 
keeping the staff engaged and motivated by 
organising such sessions. 

Participants warmly welcomed and greeted the 
senior management on their arrival at the Town 
Hall Meeting. The session then commenced 
with opening remarks and energiser activities 
to break the ice and start off the session on an 
informal note. After the participants warmed 
up, tea and refreshments were offered to all, 
which gave them the opportunity to interact 
with each other.

Mr. Amin A. Feerasta, motivated each of the 
attendees with his heart warming speech. He, 
along with the Head of Commercial and Retail 
Banking Group and Head of Operations 
addressed the audience and highlighted the 
importance of South II contribution to Soneri 
Bank Limited. He also imparted Chairman’s 
appreciation message and good wishes for the 
entire South II team. 

The sales and support staff were given 
recognition certi�cates, for their efforts and 
valuable contributions to the business. 
Following this, the top contributors of the 
Sonerians Lounge for the months of May, June 
and July were also recognised and certi�cates 
were handed over as a token of appreciation. 

Last but not the least an interactive Q & A 
session was conducted, where the attendees 
raised their concerns and interacted with the 
senior management. Areas of discussion 
included credit procedures, regional 
performance and service quality. The session 
concluded with group photographs and a 
team lunch. 

The Town Hall Meeting was surely an engaging 
session, appreciated by all of the participants. 
Employees commended HR for such an 
initiative and looked forward to more such 
sessions in the future. 

Soneri Bank held its second Town Hall Meeting 
at the InterPak Inn, Sukkur on September 03, 
2016, where employees had the opportunity to 
actively engage with the Mancom members 
and have an informal discussion with them. 

The session was attended by our senior 
management which included the Chief 
Operating Of�cer – Mr. Amin A. Feerasta, the 
Head of Commercial & Retail Banking – 
Mr. Abdul Aleem Qureshi, the Head of 
Operations – Mr. Ali Hassan Shah, the Country 
Credit Head – Mr. Mubarik Ali and the Head of 
Human Resources – Ms. Anita Lalani.

To lighten up the mood, Mr. Asghar Ali, Branch 
Manager People’s Colony Branch Faisalabad, 
spoke about the ‘Pressures of CA’ in a 
humorous poetic form that greatly entertained 
the audience.

The �oor was then opened for a Q&A session 
where the attendees got a chance to put 
forward their concerns and interact with the 

Recognition of Sales Staff

S. #

 1 Fahad Riaz, Ghulam Muhammadabad Branch

 2 Nazia Nasir, Bosan Road Branch

 3 Khurram Rasheed, Main Branch Bahawalpur

 4 Malik Tariq Aziz, Rahim Yar Khan Branch

 5 Adil Amjad Latif, Muzaffargarh Branch

 6 M. Nawaz Khan Chugtai, Azmat Road D.G. Khan Branch

 7 Abdul Basit, Pattoki Branch

 8 Asghar Ali, Peoples Colony Faisalabad Branch

 9 Muhammad Junaid Noor, Main Branch Multan

Name and Branch

Recognition of Sales Staff

S. #

 1 Saleem Shahzad, Matyari Branch, District Matyari

 2 Zahid Hanif Butt, Mirpurkhas Branch

 3 Mirza Ghufran Baig, Auto Bhan Road Branch, Hyderabad

 4 Ravi Shankar Rajput, SITE Branch Hyderabad

 5 Vinod Kumar, Thull Branch

 6 Bhagwan Das, Umerkot Branch

 7 Shahid Ali Chachar, Ghotki Branch

 8 Rasool Bux Jamali, FJR Branch Hyderabad

 9 Asif Barkat Ali Virani, GM Of�ce - Main Branch, Hyderabad

 10 Zohaib Ali Khowaja, GM Of�ce - Main Branch, Hyderabad

 11 Ramesh Kumar, Main Branch, Sukkur

 12 Abdul Karim Jakhro, Qasimabad Branch, Hyderabad

 13 Imran Ali, Mirpur Khas Branch

Name and Branch

Sonerians Lounge | Top Contributors of June

S. #

 1 Muhammad Sherjeel Hakim                           

 2 Haris Ahmed                                

 3 Imran Ghaffar                             

 4 Muhammad Ali Ishaq                             

 5 Hamid Ali                       

 6 Muhammad Ikram-ul-Haq                           

 7 Shehzad Javed                    

 8 Khizer Masood                           

 9 Atif Amin                                 

10 Muhammad Shahid Javaid                 

11 Sundas Ejaz         

12 Muhammad Azam Ra�q                     

13 Muhammad Irfan                          

Employee NameRecognition of Support Staff

S. #

 1 Usman Anwer, Jaranwala Branch

 2 Ghulam Murtaza Ali, Gojra Branch

 3 Faisal Abbas, Jalal Pur Bhattian Branch

 4 Atif Amin, Pak Pattan Branch

 5 Muhammad Sharjeel Hakim, Pattoki Branch

Name and Branch

Recognition of Support Staff

S. #

 1 Sana Aziz, FJR Road Branch Hyderabad

 2 Shobeena Khan Muhammad, Jacobabad-0255

 3 Assad Raza Buriro, Shahdadkot-0257

 4 Iqbal Pir Bukhsh, Main Branch Hyderabad

 5 Abdul Waheed Shaikh, Larkana- 0210

 6 Muhammad Rizwan, Shahdadpur-0184

Name and Branch

Sonerians Lounge | Top Contributors of May

S. #

 1 Muhammad Usman Amin

 2 Muhammad Sherjeel Hakim

 3 Imran Ghaffar

 4 Muhammad Irfan

 5 Syed Mohsin Sha�q

Employee Name

Sonerians Lounge | Top Contributors of May

S. #

 1 Abdul Khalique 

Employee Name

Sonerians Lounge | Top Contributors of June

S. #

 1 Mumtaz Hussain Sial    

 2 Raqeeb Ahmed  

 3 Abdul Khalique 

 4 Sana Aziz     

 5 Majid Ali 

 6 Awais Raza

Employee Name

Sonerians Lounge | Top Contributors of July

S. #

 1 Mumtaz Hussain Sial

 2 Abdul Khalique

 3 Sonia Shafqat Hussain

Employee Name

Star Branches for the Central II region

S. #

 1 Chishtian Branch 

 2 Khanpur Branch 

Branch



Soneri Roshni  2016 Volume 2 82

Investing in our
Greatest Resource:
the Employees

At Soneri Bank, Branch Managers have a key 
role to play in the Bank’s growth, pro�tability 
and establishment of a positive image. Being 
the face of the Bank, these men and women 
are Soneri’s brand ambassadors. 

In recognition of the efforts of our Branch 
Managers towards the well-being and growth 
of the bank, Learning & Development 
launched, the very �rst Branch Manager’s 
Certi�cation Workshop in Lahore. The 
workshop was facilitated by PACRA 
Analytics. 24 Branch Managers from Central 
Region participated in the comprehensive 

6-day event. The workshop included 
classroom presentations, case studies, 
branch visits and presentations by BMs 
followed by assessments. 

The same experience was then shared with 
our Branch Managers in Karachi and 
Islamabad where 25 Branch Managers 
participated in each of the sessions held in 
October and November 2016. The successful 
Branch Managers will be receiving their 
certi�cates in upcoming Town Hall Meetings.

Employee Learning & Development
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underwent a rigorous screening process to 
ensure that only the best ones make it to the 
�nish. 68 applicants were selected and 
instated into a six week long Trainee Of�cer 
Programme in Karachi and Lahore.

The trainees not only received classroom 
trainings from subject matter experts but 
were sent to various branches to get a 
hands-on experience of what was being 
discussed in the classroom. HR will soon be 
hosting a passing-out ceremony to recognise 
the efforts of each trainee of the batch, their 
trainers and the high achievers. This will mark 
the passing-out of the 52nd batch of our 
Trainee Of�cers.

Apart from the Trainee Of�cers, a batch of 7 
Credit Of�cers for South II was also inducted 
into the bank. These Credit Of�cers 
underwent an extensive week long training 
programme to equip them with all the credit 
related processes and regulations to equip 
them for their roles.

Sessions on Service Excellence 
and Consultative Selling Process

Service Excellence and Selling Skills came up 
as one of the major improvement areas for 
frontline staff at every forum. Learning & 
Development in collaboration with Formanite 
Services Syndicate conducted Train the Trainer 
(TTT) sessions for our line trainers to up-skill 
them on Service Excellence and Consultative 
Selling Skills modules. These sessions were 
conducted by Mr. Tarique Gondal who has a 
vast experience in the Banking Industry.

The sessions were conducted in Lahore and 
Karachi in August and September respectively 

Training of Trainers – Lahore 
& Karachi

HR Learning & Development relies mostly on 
our internal line trainers for facilitation of our 
Trainee Of�cer batches and other learning 
initiatives that we roll out for our staff. In 
order to strengthen our line trainer pool and 
make the learning interventions more 
effective, we arranged two Train the Trainer 
programmes (one each in Karachi and 
Lahore). This was done to develop a faculty 
that can up-skill our resources internally. 
Head of Commercial & Retail Banking Group 
Mr. Abdul Aleem Qureshi was also present on 

where line trainers were up-skilled. Separate 
sessions for branch frontline staff were also 
conducted. Overall 31 line trainers were 
certi�ed on the subject. These line trainers are 
now taking the service initiative forward.

Most of the Regional Operations Managers 
attended the TTT. The Head of Branch 
Operations Mr. Tariq Yar Khan was present in 
the session. He encouraged the participants 
to play their role in improving the service 
quality in the bank’s branches by using the 
techniques learnt from the workshop.

the �nal day of the event to present 
mementoes and certi�cates to the successful 
participants.

Trainee Officer and Credit 
Officer Batches

This year, two batches of Trainee Of�cers and 
a batch of Credit Of�cers were welcomed 
into the organisation. The batches were 
brought in through recruitment drives 
conducted by the HR department in 
renowned HEC recognised universities 
across the country. The candidates 
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Talking
Business
over Lunch

Sonerians from the Retail and Operations 
team of South I and II met with the Bank’s 
President for lunch in Karachi.

These included the Head of Branch Banking 
Operations, General Managers, Regional 
Heads, Regional Operations Managers and 
Head of Centralised Operations.

The lunch turned out to be an excellent 
opportunity for the invited employees to 
share with the President various ideas and 
initiatives for future operations.

The President encouraged them to regroup 
on a regular basis for such informal sessions 
to air and address their concerns and 
exchange ideas.

Senior members from Retail and
Operations team meet with Soneri Bank’s President
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Making
Soneri Bank 
Proud
Head of Risk Management Division
represents Soneri Bank at Global Forum

It is a matter of great pride for Soneri Bank as 
its Risk Management Division Head, 
Mr. Javed H. Siddiqi, was invited once again 
by the prestigious Marcus Evans Company as 
an authoritative speaker in Conference GFMI, 
held in Singapore from 23rd – 25th May 2016.

Credit Risk Modelling for IFRS 9

Mr. Siddiqi was requested to speak about 
tackling practical and methodological 
challenges for impairment and provisioning 
models to ensure timely and accurate IFRS 9 
compliance to comply with regulation and 
avoid holding excessive provisions.

Mr. Javed H. Siddiqi was requested by the 
esteemed forum to address the audience on 
tackling the methodological challenges of 
Credit Risk Modelling.

Mr. Siddiqi covered the following questions in 
his speech:

• The forward looking approach in practice: 
What are the issues and how are they 
being overcome?

• How forward looking does your model 
have to be? 

• How forward looking can it be?

• What does the practical implementation of 
the forward-looking approach look like?

• What kinds of lifetime components are 
being used?

• Lifetime expected credit loss allowance.

• Regulatory guidelines on approaching the 
forward looking aspect.

• The implications of this model for the 
bank: How might forward looking 
capability drive the bank's strategy?

Participation in international forums like the 
Conference GFMI bene�ts continuous 
learning of trends in the credit risk 
department. 

Contributed by:
Nadeem Ahmed Khan
Manager Operational Risk
Operational Risk Management
Department
Risk Management Division
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A Meaningful
Eid Greeting
Soneri Bank’s Unique Eid Card

Soneri Bank’s 25-year celebrations are based 
on the belief that small ideas can transform 
into becoming bigger, better things. The 
Soneri Eid greeting card was developed 
keeping in mind this conviction. 

As a way of giving back to the community 
that we operate in, the Soneri Eid Card this 
year contained a small packet with a seed 
inside. The recipients were invited and 
encouraged to sow it so it can grow into 
becoming a tree of their own. 

The chosen seed was of the Gum Arabic 
tree, locally known as Kikar tree. This tree 
thrives in arid climate and is thus mostly 
suited for the southern parts of Pakistan. 

Brand
Building
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Powered
by the Sun
Soneri Bank adopts Solar Energy 

On this year’s World Environment Day, Soneri 
Bank renewed its commitment to play a role 
in preserving our resources for the future 
generations. The Bank did this by investing in 
Solar energy.

The installation of Solar Grids to power our 
branches has set a shining example for 
others to also use clean energy. 

The switch to Solar power from conventional 
energy has greatly saved electricity bills, 
reduced consumption, conserved our 
resources and bring carbon emissions down 
to a zero!
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Our branch networks get a design uplift 

Spearheaded by the Marketing Department at 
Soneri Bank, a focused rebranding initiative 
was conducted in the second half of 2016.

The aim was to refresh the design and 
communication messages executed across 
the entire branch network nationwide, to 
ensure a pleasant in-branch experience for 
Soneri Bank customers.

A New Year,
A Renewed Outlook



Newsletter
Contest

93 94

93 94

24/7 Phone Banking: 021-111-SONERI (766374)
Over 285 branches & 300+ ATMs   www.soneribank.com

SoneriBankPK        @SoneriBank_Pk



Minhaj Shah,  Credit 
Of�cer, Main Branch, 
Hyderabad brought out his 
poetic expression to pay 
tribute to the Soneri way of life.

Composing his poetry to a 
rhythmic tune and adding his 
powerful voice to the lyrics, Minhaj 
created a very uplifting song for the 
Soneri Newsletter Contest and 
travelled all the way to Karachi to record 
the song video.                   

Scan the Zap Code to view the video of the 
melodic Minhaj Shah song Soneri Kay Sung. 

Soneri
Kay Sung
An employee’s ode to Soneri Bank

An Engaging 
Initiative for 
Sonerians
Sonerians participated to show their talent

This year, a special segment was initiated in the 
newsletter for employee contributions. To 
encourage Sonerians become part of Roshni, 
an internal campaign was launched two months 
prior to the publication of this volume. 
Submissions were divided into a number of 
categories, including poetry and prose, articles 
related to current banking industry trends, 
organisational excellence, work-life balance and 
time management, to name a few.
 
Teasers were launched to incite hype around 
the activity followed by an emailer, driving 
submissions to the marketing department for 
screening.

A warm thank you to all the employees who sent 
in their pieces. The best ones have been 
shortlisted and published in this volume. The 
response of Sonerians in this regard will hopefully 
make ‘Employee Contributions’ a permanent 
feature of the newsletter in coming volumes.
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Employee 
Contributions
An engaging initiative for Sonerians

Grooming & Health Tips

At the workplace, everyone needs to project a 
professional image to colleagues as well as to 
the customers and other stakeholders 
including potential employees, and community 
visitors. Personal grooming and keeping 
yourself healthy go hand in hand. Dress at 
work is codi�ed; like in many occupations, 
corporate sector has a dress code ranging 
from formal business wear to smart casual. 

While seeking out for a Roshni Award I picked 
this category as it has always intrigued me.  
I have always observed people wearing 
unbranded stuff yet looking so different and 
chic than those carrying brands all over them. 

I realised later that it is not only the dress-up 
but the grooming and hygiene part that makes 
the other person more attractive and 
well-turned-out. Let us all try to follow what 
can be done easily and make one stand out 
from the crowd:

• Eat proper. Add seasonal fruits to your diet

• Consume plenty of water

• Add walk/exercise to your routine

• Sleep well

• Visit the barber/salon regularly

• Brush your teeth. Twice a day, every day!

• Use mouth freshener or mint for fresh breath

• Smell good. Use a decent fragrance

• Wear ironed and neat clothes

• Don’t feel shy from taking tips from 
co-workers when it comes to dressing up

• Last but not the least, SMILE

Grooming does not only include the way you 
dress, it also encompasses the way you carry 
yourself, and your �tness and health routine. 
Dress up for success and it will lead to 
success! Believe in it and see the outcomes.

 

 Mehwish Gul
 Manager Products
 CO - PNSC

Workplace Planning Tips

Staying back late, working overnights, taking 
workload home and upsetting domestic life are 
one of the most common issues among 
employees of all sectors. People working this 
way also end up hampering their professional 
growth. How a person plans work and 
manages it within the stipulated timeline is 
easy yet not known to most.

It simply requires a set of rules for the work to 
be planned, managed and completed on time. 
To start off at work one should:

• Organise work by keeping the workspace 
and drawers tidy. Whatever and whenever 
certain thing is needed, be it stationery, 
printer or telephone - should be readily 
accessible. This way no time is wasted in 
searching, �xing or repairing things. Be 
well-equipped.

• Jot down tasks to see how many are 
actually there on the list. Think if there is 
enough knowledge of tasks at hand, the 
amount of research required, and how much 
help and support from work colleagues is 
needed.

• Prioritise the list by placing the task of 
highest priority and shortest deadline at the 
top or by labeling the list accordingly.

• Set reminders with date and time in the 
calendar and there will be no chances of 
missing on a deadline. The reminder pop-up 
should be set for 24 hours in advance so 
that one feels that there is ample time still 
left to �nish. 

 
• Delegate work to colleagues and juniors in 

the department. It will not only help the task 
to be completed on time but will also help 
the colleagues and juniors to learn and 
come out as a solid resource and successor 
for future positions.

• Make work hours productive, pack up and 
call it a day at the close of business hours. 
Spend less time chatting and gossiping 
around. What is not done within work hours 
will take double the time to �nish after work 
hours as the energy level starts to diminish.

If these tips are practised and followed in 
principle there will be an ef�cient output as well 
as an overall healthy and positive 
organisational culture. 

 Mehwish Gul
 Manager Products
 CO - PNSC

The Choice 

Would you pay any price for revenge? If yes, 
then I recommend that you close your eyes 
and imagine yourself falling into a black hole. 
Focus, even though you see shadows and a 
dim light, you choose darkness and after some 
time you see tall tress casting their shadows 
under the moonlight on a long lonely road. It’s 
the middle of the night and you start walking 
briskly, no more can you focus on your 
surroundings with the fright within you.

You then come across an eyeless woman with 
short red hair, trying to cross the road with her 
white cane. Reluctantly, you ask her if she 
needs assistance but in return the eyeless 
woman whispers “Do you see what I see?”  
You look around but can only hear people in 
distress at a distance and after a long pause, 
you reply with an uncertain “No”. Then the old 
woman will ask you a second question, “Whom 
do you seek revenge from?” As you say their 
name she reaches for your face and tears out 
your eyes. You are in severe pain, bleeding, the 
woman, eyeless no more, thanks you and 
disappears.

Are you content with your vengeance?   
Well, what choice do you have now?   
You chose darkness in the black hole, instead 
of heading towards the light.

Now, I ask you the same, do you seek 
revenge? Think before you answer that….

 Natalia Naomi Fonseca
 HR Generalist
 CO - PNSC
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Basic Business Etiquettes 

Performance and quality are important of 
course, but not exclusively. At times we forget 
that business is about people. There is no 
shortage of competent and reliable people in 
the business world and manners can make 
the difference.

The following are one of the basic vital 
business etiquettes:
1. When in doubt, introduce others. Always 

introduce people to others whenever the 
opportunity arises, unless you know that 
they are already up to date. It makes 
people feel valued, regardless of their 
status or position.

2. A handshake is still the professional 
standard. Not only does this simple 
gesture demonstrate that you are polite, 
friendly, con�dent and approachable, it 
also sets the tone for any potential future 
professional relationship. In a very casual 
work atmosphere, you might be able to get 
away with a hello or hi, but it is worth it to 
make the extra effort to offer your hand.

3. Don’t interrupt. We’ve become a nation of 
“over-talkers,” so eager to offer our own 
opinions or press our point that we often 
interrupt others mid-sentence. It can be 
tongue-bitingly dif�cult to force ourselves 
not to interject, especially when the 
discussion is heated. Don’t. It’s rude and 
shows disrespect for the opinions of 
others. Remember, be assertive, not 
aggressive.

4. Always say “Please” and “Thank you.” This 
should go without saying, but even in a 
very casual professional atmosphere, this 
basic form of courtesy is still imperative. 
Today, sending a thank you e-mail is 
perfectly acceptable, but a handwritten 
thank you note is always a nice touch.

5. Watch your language. Verbal and written 
communications are often much less 
formal than in times past, but be careful to 
choose your words wisely. Of course, rude 
or offensive language is unacceptable. 
While it may be commonplace in our 
society, it’s never acceptable in a 
professional atmosphere.

6. Double check before you hit the send 
button on the exchange server commonly 
known as Outlook Express. While we are 
on the subject of communication, always 
check your e-mails for spelling and 
grammatical errors. Since an option of 
spellcheck exists, there is no excuse for 
typos. Also, do a quick read to make sure 
the meaning and tone are what you wish to 
convey. 

7. Acknowledge others. When someone 
approaches you, acknowledge him/her. If 
you are in the middle of something 
important of�cially, it is �ne to ask them to 
wait a minute or so while you �nish. If you 
pass someone in the way or on the street, 
but do not have time to talk, at least wave 
a hand and say hello. Busyness is not an 
excuse to ignore people.

8. Be on time. We’re all busy. Being punctual 
shows others that you value their time. 
Being late does not mean that you are 
busier than other people; it just means that 
you are inconsiderate.

9. No phone during meetings. When you’re in 
a meeting, focus on the meeting 
discussion. Don’t take calls, text or check 
e-mail. It’s disrespectful to the other 
attendees, not to mention, extremely 
annoying. It also makes meetings last 
longer because the participants keep 
losing focus.

10. Show genuine interest. Keep eye contact 
and make an effort to truly listen to what 
others are saying. Take the time to ask 
questions and show an interest in the other 
person’s thoughts.

 Imran Hamid
 Manager – Examination & SWIFT
 Central of�ce - Al Rahim Tower
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Ode to Sonerians Lounge

Oh Sonerians Lounge! The campaign never launched before,
The most talked about and close to many more,

It inculcated a sense of belonging and ownership to the very core,
The success and enthusiasm it brought was galore!

Oh Sonerians Lounge! The initiative with many appreciations,
Its �nal results far exceeded expectations,

Not only did it bring productivity and met the aspiration,
It also gave success in terms of deposit mobilization! 

Oh Sonerians Lounge! The maestro of employee engagement,
The coveted Millionaires Club brought in much excitement,
A forum for bringing in Sonerians a sense of commitment,
The purpose now ful�lled and created staff involvement!

Oh Sonerians Lounge! The campaign so impressive and novel,
The �rst phase is over but the memories still jovial,

This drive took our bank forward with zeal,
 ‘One Bank One Team’ spirit is what we all actually need!

Mehwish Gul
Manager Products
CO - PNSC

Learn to Live Every Moment with Joy

Forget the moments which were bad,
Ignore the moments which were sad,

This is part of life,
So let’s cut this part out with a knife,

Enjoy the moments which are beautiful,
Remember the moments which were cheerful,

We don’t value happy moments until they are gone,
So just smile and live every moment with joy.

Iqbal uddin
Branch Manager
Chitral Main Branch

Articles
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ICFR Note
Internal control under ICFR / COSO framewok

WHAT IS INTERNAL CONTROL?
• Internal control is broadly de�ned as a 

process, affected by an entity's board of 
directors, management, and other 
personnel, designed to provide reasonable 
assurance regarding the achievement of 
objectives

• Performed on continuous basis by the 
Senior Management and all levels of 
employees within the Bank

Internal controls achieve the following 
organisational objectives:

• Effectiveness and ef�ciency of operations

• Reliability of �nancial reporting

• Compliance with applicable laws and 
regulations

 The Systems of Internal Controls 
include:

• Financial 
• Operational 
• Compliance Controls

FEATURES OF INTERNAL CONTROLS
• Monitor progress every step of the way 
 Ensure visibility around progress towards 

scope coverage with granular reporting and 
comprehensive auditing of control objects 
and activities

• Scope, Assess, and Test internal controls 
 Ensure that suf�cient accounts, processes, 

and controls are properly documented and 
tested

• Manage deficiencies to ensure effective 
remediation 

 Manage the lifecycle of issues, gaps, and 
de�ciencies, including creation, 
assignment, and remediation

• Ensure a framework for sustainable 
good governance 

 Documents complete Internal Control 
hierarchy and organisation Unit structures 
independently, providing a �exible 
approach that allows organisation's system 
to grow and change as the business grows 
and changes

REGULATORY REQUIREMENT OF 
INTERNAL CONTROLS BY SBP
In May 2004, SBP issued Guidelines on 
Internal Controls vide “BSD Circular 7 of 

2004”, requiring all Banks/DFIs to develop and 
implement Internal Controls System by 
December 31, 2010.

The Internal Control Guidelines requires: 
• Adoption of international standards

• Management’s assessment of prevailing 
controls

• Board’s endorsement of management’s 
evaluation

• External auditor’s attestation

In order to ensure consistency in the process 
of compliance with guidelines, SBP vide “BSD 
Circular 5 dated 24 February  2009”, provided 
a structured roadmap identifying various 
stages involved in internal control programme 
and also requires banks to submit reports and 
time bound plans for completion of various 
stages in the roadmap which are as follows: 

Stage No. I: Documenting Internal Control 
over Financial Reporting
• Documentation of ELC (Risk Control 

Matrices)

• Scoping Exercise – identi�cation of 
signi�cant accounts

• Documentation of ALC – Process Level 
Work Flows & Risk Control Matrices

Stage No. II: Identification of Gaps & 
Recommendation
• Assessment exercise to identify the areas 

where design/operational gaps exist by 
comparing the documented controls with 
the current practice

• Risk grading of identi�ed de�ciencies & 
recommendations for recti�cation

Stage No. III: Development of Detailed 
Implementation Plans to rectify the Gaps
• The plan consists of initiatives to remediate 

the gaps by required amendments in 
existing policies/procedures

• Development of new policies/procedural 
framework

• Assigning responsibilities & timelines for 
remediation initiatives

Stage No. IV: Development of Management 
Testing Plan for testing of Key Controls
This encompasses:
• Identifying key controls to be tested

• Extent of testing, timing of procedures to be 
performed, description of test, testing 
frequency & responsibilities assigned to the 
relevant testing authorities considering the 
test performing function

Stage No. V: Implementation of Initiatives, 
as planned under Stage III
• It includes the remediation steps/activities 

undertaken by the management, as 
planned in stage III

Stage No. VI: Quality Assurance / Validation 
on Initiatives Completed
• This includes assurance whether after 

completion of remedial plans, gaps have 
been bridged

Stage No. VII: Conduct of Management’s 
own testing of key controls and Reporting 
of results to Board of Directors
• Testing of key controls as planned under 

stage IV to evaluate their effectiveness; 
Reporting of exceptions to Board of 
Directors & appropriate action taken

Stage No. VIII: Design and Implementation 
Review
• ICFR Audit conducted by statutory auditors 

and issue Long Form Report for onward 
submission to SBP OSED

• After completion of ICFR roadmap and 
exemption granted by SBP OSED subject to 
satisfactory level of compliance, the design 
and implementation review under this stage 
may be conducted internally by the bank. 
(OSED Circular No. 1 February 2014)

• The assessment report as a result of this 
review on the ef�cacy of ICFR should be 
submitted to SBP OSED through Board 
Audit Committee and duly signed by 
Chairman BAC

STEPS TAKEN BY SONERI BANK 
LIMITED FOR IMPLEMENTATION OF 
ICFR ROADMAP
• Services of Consultants M/s KPMG Taseer 

Hadi & Co.

M/s KPMG Taseer Hadi & Co. was appointed 
as consultants to develop Internal Control 

Guidelines for Internal Control over Financial 
Reporting (ICFR) from March 2007 to April 
2009 and worked on the initial four stages of 
SBP roadmap

• Formation and Role of Internal Control 
Department

The Internal Control Department was formed 
in April 2009 to effectively implement the 
Internal Control system throughout the Bank 
and ensure the completion of remaining stages 
of SBP guidelines. Following is the role of 
Internal Control Department:

• Ensuring existence of effective internal 
controls environment

• Reviewing and appraising of the 
soundness, adequacy and application of 
the internal control systems existing in the 
Bank i.e. �nancial accounting, operational 
and other controls established by the 
management in order to carry out the 
Bank’s business and operations in a 
well-de�ned and orderly manner

• Investigating compliance with Bank’s 
policies, procedures, rules and regulations

Present Status of Soneri Bank 
In accordance with SBP directives, the Bank 
completed all the stages of ICFR. Upon 
satisfactory completion of ICFR roadmap, SBP 
granted waiver to Soneri Bank from the 
submission of Long Form Reports by external 
auditors initially for 2 years and later for 2015 & 
beyond. 

However, an annual assessment report by 
Board Audit Committee (BAC) on ICFR duly 
signed by Chairman BAC is required to be 
submitted to SBP every year.

The Bank successfully submitted the required 
annual assessment reports to SBP for the 
Years 2013, 2014 and 2015 respectively.

 Iqbal Zaidi
 SEVP & Group Head, 
 Compliance & Controls Group
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How to help employees 
take ownership over
their work
For high performance organisations, there’s a 
strong link between employees who take 
ownership, having a culture of accountability, 
and having a high trust workplace. All three 
are critical to embed into the culture and 
values of an organisation. Here are a couple 
key ways to accomplish this.

Take ownership – Ownership is all about 
taking initiative. You, as an individual, are 
accountable for the quality and timeliness of 
an outcome, even when you’re working with 
others. You care about the outcome the same 
way you would care as an owner of the 
organisation. It doesn’t mean you have an 
obligation to own the project or that you 
shouldn’t involve others. It does mean you 
have an obligation to the results of the 
organisation. Maybe you have a great idea for 
how to save the organisation money, but it’s 
outside the scope of your role. Or perhaps it 
would take more time than you have. Or 
perhaps you don’t have the resources needed 
to complete the task or the �x resides 
elsewhere in the organisation. In these 
situations, taking ownership means bringing 
your idea forward to someone who does have 
the time or resources to get it done.

Accountability – Being accountable is about 
being responsible for the result. Accountability 
is about follow-through. It’s not just about the 
individual and their goals or commitments; it’s 
about acknowledging that your actions affect 
other team members’ abilities to accomplish 
their goals. When you say “I’ve got this”, 
accountability means you will deliver as 
promised, on-time, within budget, etc. It also 
means you’re forthcoming when you fall short. 
If you can’t deliver on time, or the results will 
not be as strong as you’d hoped, be honest 
and proactive with your communication. By 
being forthcoming, you respect the impact 

you have on teammates. Being accountable is 
a major factor in building trust.

Trust in the workplace – Trust is con�dence 
that your teammates are working towards the 
same objectives you are and that they’re 
working with diligence and professionalism. 
Another way to understand trust in the 
workplace is to look at what it’s not. Trust is 
the opposite of micromanaging. However, let’s 
not confuse clarity with micromanaging. Good 
communication and a shared understanding 
of objectives are critical. But beyond that it’s 
important to trust that your teammates will do 
the right things and come back with results. 
Low trust translates to poor productivity. If you 
don’t trust your teammates, you spend time 
and energy following up and managing details 
you shouldn’t be. If you don’t feel trusted, 
you’re less likely to take initiative because you 
anticipate criticism for your approach.

Ownership and accountability build trust. 
Trust encourages employees to take 
ownership. Trust reinforces accountability 
because when you’re trusted, you don’t want 
to let your team down.

Why taking ownership matters
According to the National Bureau of Economic 
Research, “…�rms with employee ownership 
tend on average to match or exceed the 
performance of other similar �rms.”

When employees take ownership of their 
work, they treat the business they are working 
for—and its money—as if it were their own. 
They will make decisions thoughtfully, 
responsibly, and with more care. They will also 
be more driven, motivated, and have more 
initiative, seeking creative and innovative ways 

to improve and develop what they are doing, 
rather than going through the motions and 
ful�lling the minimum, and worse still, 
stagnating.

In short, a company with employees who take 
ownership is a company that’s moving 
forward. It also creates a much more positive 
and ful�lling working environment for 
everyone, including managers.

Taking ownership and having ownership
One practice that’s on the rise is to motivate 
employees with stock and involvement in the 
company. It’s a way to motivate employees to 
take initiative that’s in the company’s best 
interest vs. looking only at what’s in their 
personal best interest (from an economic 
standpoint). It encourages employees to take 
initiative where they may otherwise not, and 
this of course is very close to what taking 
ownership is about. According to the National 
Bureau of Economic Research, more than 
one-�fth of U.S. private-sector employees (24 
million workers) own stock in their own 
companies; and eight million participate in 
Employee Stock Ownership Plans (ESOPs). 
There may be an average 4 to 5 percent gain 
in productivity with introduction of an ESOP, 
but with a wide band of outcomes around 
that average.

Clearly define what success looks like
A key factor in encouraging employees to take 
ownership is establishing expectations and 
de�ning what success looks like. This means 
de�ning the end goal. What end result you 
want staff to achieve? However, do so without 
dictating everything they must do to reach it.

By focusing on the end goal, you are placing 
trust in your employees, and that trust 
empowers them. Trust is a key part of getting 
employees to take ownership of what they do, 
so that they care about the outcome. 
Employees who are given responsibly are 
more likely to take responsibility.

So let your staff know clearly what end result 
you are seeking, and give them the trust to 
work out how to get there.

Start with why
As much as possible, communicate why a 
person’s work is important. This is about you 
as the leader providing the guiding vision. 
People are more engaged in something they 
think is important. Understanding why 
something is important leads to people doing 
a better job. So provide your employees with a 
clear vision about why their work is important 
and where it �ts in with the bigger picture. 
Understanding why is like understanding 
“commander’s intent“.

When people know which way they are 
marching and why, they can march more 
con�dently.

Micromanaging discourages ownership
Micromanaging and breathing down people’s 
necks is not the way. It creates resentment 
and sti�es initiative, and makes people feel 
like they are just a cog in someone else’s 
wheel. Micromanaging creates a negative 
cycle where taking initiative is punished 
because how the task was completed, or the 
particulars of the result are criticised. It 
teaches employees that they should seek 
guidance and check-in often to ensure they 
are on the right track.

It’s hard to take ownership over someone 
else’s recipe/playbook when things are 
already too narrowly de�ned. Problem solving 
is fun, and creating some space for people to 
use other areas of their brain is more engaging 
than just executing orders.

So when assigning work, set the overarching 
parameters in a way that leaves enough space 
to give your staff room for decision-making, 
problem-solving, and creative-thinking to 
achieve the outcome.

Listen
Ownership is a two-way street. 
Communication cannot all be one-way. If you 
want employees to take ownership of their 
work, then you must create an environment in 
which they feel free to express themselves 
openly and honestly, and share their ideas 
with you. All initiative needs an outlet. So there 
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14 ways positive people 
separate themselves 
from negative energy

is an accountability to listen to ideas and act 
on them. Doing so builds trust. Employees are 
the ones working on the front lines and are 
likely to have valid input. Generally speaking, 
the more ideas coming your way the better, 
and you can harness their ideas for a better 
outcome.

So listen to employees, and show them that 
their ideas matter, even if you may not apply 
them in every instance. This creates trust and 
mutual respect.
 
The outcome of a culture where employees 
take ownership
The most productive people and those most 
likely to succeed are those who are proactive 
about �nding and solving problems, and 
comfortable acting with increasing autonomy 
and decreased oversight. In a world where 
problems are getting more complex, 
determined and innovative problem-solving 
will �ow from those who live as if help is not 
coming. Living with responsibility can make us 
stronger and more action-oriented individuals.

A good way to understand this is with 
Stephen Covey’s �rst Habit: “Be Proactive,” 
from The 7 Habits of Highly Effective People. 
He divides life into two circles: the circle of 
in�uence and the circle of concern. The circle 
of concern contains things which affect you 
but which you have little or no control over — 
the weather, the economy, traf�c congestion, 
etc. The circle of in�uence contains the things 
you can actually affect, like your personal 
�tness level, your relationships and tasks, or 
issues in the of�ce.

Covey believes successful people focus their 
time and energy on the circle of in�uence. This 
is a more positive outlook, as you focus on 
what you can do, rather than wasting time 
worrying about what you can’t change.

Don’t confuse fault or responsibility with 
ownership
When an issue is caused by someone, or it’s 
someone’s responsibility to get something 
done – you want those people to have 
ownership over �xing the issue or making sure 
they get something done. However, it doesn’t 
mean that others can’t or shouldn’t also take 
ownership in helping someone �x and issues 
or taking responsibility for what happens. In 
team environments, ownership means 
problems are everyone else’s problem too. 
This is especially true of leadership. This is 
best understood when you think of a leader 
taking ownership of results or mistakes within 
the organisation even though he or she may 
not have had any direct involvement in the 
activities that caused the issue.

By Warren Tanner
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Negative energy can be found almost 
everywhere. There are people complaining 
about life constantly, practising bad habits 
and bringing others down. Positive people 
avoid negativity, which is essential to being 
more successful. Here are 14 ways that 
positive people use to handle negativity which 
you can apply in life.

1. They create happiness from within.
 Happy people don’t base their happiness 

on external stimulations. Instead, they look 
for internal sources of positive energy and 
practice mindfulness.

2. They practise positive thinking.
 Thoughts in�uence your actions, so, if you 

think negatively, there’s no bright future 
ahead of you. Positive people don’t believe 
in the excuses their minds come up with. 
Through positive af�rmations and �nding 
the good side of any problem, they make 
sure they are mentally set up for success.

3. They look for reasons to believe in
  themselves.
 “Never let the negativity get to you. There 

are gonna be a lot of people you have to 
plow through, but as long you believe in 
yourself, that’s all that matters.” – Becky G.

 There are endless reasons to believe in 
yourself even if you feel completely 
helpless and worthless. These negative 
thoughts are temporary obstacles and 
most of the time, they are made-up.

4. They cut off negative people.
 Your surroundings have a tremendous 

impact on yourself. If you spend time with 
positive people, you are more likely to be 
happy and content. On the other hand, if

  you are too close to naysayers and 
complainers, you will have a hard time 
removing the negativity from your life.

5. They train regularly.
 Physical training is associated with 

releasing endorphins which are 
responsible for “feeling good.” Treating 
your body the right way pays off and 
results in reduced stress and boosted 
happiness.

 
6. They spend time in nature.
 Being surrounded by nature clears your 

mind and relaxes your body. Positive 
people dedicate a part of their day to get 
outside and admire the beauty of our 
planet. 

7. They avoid impulsive spending.
 Whereas excessive buying may make you 

feel better instantly, from a long-term 
perspective, it’s an unhealthy habit 
positive people avoid at all costs. They 
would rather invest in experiences to 
discover the world and create some great 
memories.

8. They accept failure.
 Positive people embrace failure and work 

hard to get at the top again instead of 
giving up. Even though failure brings 
negative emotions, they comprehend 
these are brief and will fade away quickly. 
To accelerate the process, they keep 
thinking positively.



Setting
Boundaries

9. They take full responsibility.
 Positive people always hold themselves 

responsible for what happens in their 
lives. A positive person will focus on 
things within their reach that could be 
improved. By doing so, they pursue being 
better and experience constant progress 
instead of getting frustrated by things out 
of their control.

10. They learn to control their thoughts.
 A mind can be easily brought out of 

control by sudden negative thoughts. 
Positive individuals know if they don’t 
control their thoughts, they will lose 
control over their actions and behaviours. 
For this reason, they practice mind 
control, for example through meditation.

11. They devote some time to relax.
 Instead of trying to be perfect, positive 

people realise sometimes you need to 
slow down, make your goals and 
ambitions secondary and simply loosen 
up. By doing this, they avoid burning out 
which would cause unnecessary negative 
energy.

12. They believe there’s always a solution.
 Sometimes, life hits you hopelessly hard. 

At these moments, you tend to doubt your 
abilities to solve the current problem. The 
fact is, there’s always a way to overcome 
an obstacle and positive people keep that 
in mind. Even if they reach rock bottom, 
they believe it happens so they can get to 
the top even stronger.

13. They know when to say no.
 The value of saying ‘no’ and ‘yes’ at the 

right moment is priceless. Opposed to 
misconceptions, these two words have an 
immense power and how you use them 
dictates what happens in your life. Positive 
people focus on their priorities instead 
pleasing others.

14. They don’t look for anyone’s approval.
 If you let others’ opinions paralyse you, 

you will have a hard time feeling good and 
happy. Many people are afraid of not 
getting validation and being criticised. 
Positive individuals think and act quite the 
opposite. They use disapproval as an 
indicator of being authentic and true. 

By Oskar Nowik

When you love what you do, work and life very 
easily bleed together and it’s not uncommon 
for entrepreneurs and business leaders to 
express this passion by spending a lot of time 
attached to work, whether they’re in the of�ce, 
commuting, or at home. Global business 
connections and mobile devices can also add 
to the tension between work and life.

But what you need to realise is that work/life 
balance is not about how much work you can 
�t in after hours. It’s about how to make the 
most of the time you have when you’re at 
work, for work, and the time you have when 
you’re not at work, for life. Everyone will have 
different boundaries, and it may depend on 
the nature of your business as to what’s 
considered acceptable, but the key is to be 
mindful that boundaries are necessary for 
both quality of work and quality of life.

Setting the boundaries
Even though I love what I do, my family 
doesn’t necessarily love what I do, so I 
compartmentalise my life; I have work time 
and home time. I make sure I am home for 
dinner with my family three to four nights a 
week and that, when I am home, I do not talk 
about work. Occasionally I work later in the 
evening, but at the dinner table my entire 
attention is on my family.

For others, it might be about when is 
appropriate to take a work call or check email 
so that the time you devote to doing ‘life’ things 
is quality time. This process is for anyone 
whose partner has ever suggested they need 
to be surgically removed from their device.

Why set boundaries?
A boundary gives you a guide for how things 
should be, so consider why you want this 
separation of work and life. Whether you want 
to see more of your family or hang out with 
your friends, or even just have dedicated time 
to pursue a hobby, setting rules and 
boundaries will help you achieve that.

I make time for my family because I recognise 
that they are more important than the business. 
It’s crazy to think I would spend more time ‘at 
work’ (even when I am at home) after I’ve 
recognised the importance of being present – 
physically, mentally and emotionally – with my 
family. Boundaries affect your mental state so 
you may also need to make environmental 
boundaries that remind you of why you set 
them in the �rst place, for example, having an 
of�ce or study at home with a door that 
physically separates you from the rest of the 
house. When you’re in the room, it’s all about 
work, when you step into the rest of the house, 
it should be about life. Sitting at the kitchen 
table typing out work emails is a blurry area.

Know the exceptions
If there was a family emergency while you 
were at work, no one would think any less of 
you for attending to it, but what about the 
opposite case? What is genuinely urgent and 
needs your immediate attention, and what can 
wait until the next business day? The �rst step 
is to know how and when to delegate 
responsibility in an unexpected event, the 
second is to make sure your team knows what 
process to follow should something 
unexpected occur. Workshop a few scenarios 
and develop a procedure to follow in case of 
hiccups so everyone is on the same page.

Find the balance
The rules you set yourself need to be realistic 
so you can stick to them. You may have 
noticed I mentioned I was home for dinner 
three or four nights a week. If you’re likely to 
work back a couple of evenings during the 
week to go to functions or to deal with 
international partners, then don’t say you 
intend to have dinner with your family every 
night of the week.

Balance is what you and your loved ones �nd 
acceptable. Sometimes you (or they) will need 
to make compromises, but ultimately you will 
need to refer to the reasons you set the 
boundaries in the �rst place. Are you 
achieving what you set out to achieve by 
having these rules?

By Andy Sheats
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The art of creating work/life balance: Four rules
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10 ways to encourage 
employees to take 
ownership in their work
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Every employee who works for you will 
eventually arrive at a crucial intersection, if 
they haven’t already.

At that point, you hope they turn right and 
buy-in to your leadership and the vision and 
values of your company. Turning that direction 
means that they see a future for themselves 
with your organisation so they’ll invest 
themselves fully and go all-in.

Unfortunately, some will turn left and quit on 
you without actually quitting. They’ll take on 
the ‘me against the machine’ mindset and 
begin looking for shortcuts and ways they can 
do just the MDR (Minimum Daily Requirement) 
that it takes to �y below the radar and avoid 
getting called out or �red.

Your leadership determines their direction. 
Here are 10 ways to encourage your people to 
turn right, own their job and control their future 
in your organisation:

1. Share Your Vision. Help employees feel 
part of something bigger than themselves. 
Communicate your mission and vision to 
them early and often, and ask for their 
continual input so that they see what you 
see and are committed to working toward 
that result.

2. Involve Employees in Goal Setting and 
Planning Activities. Seek out their ideas, 
knowledge, and insights, and invite them 
to help make important decisions. At the 
very least, let them see your process for 
making dif�cult decisions.

3. Explain the Why. Don’t just tell someone 
what to do without making absolutely 
certain they also understand why that task 
needs to be completed and why you’ve 
selected that individual for the job. Give the 
job context in the bigger picture of your 
operation.

4. Let Them Choose the How. Whenever 
possible, let your employees decide how to 
achieve the task you’ve assigned. Agree 
upon what constitutes a successful 
outcome, then let them chart their own

  course. This builds ownership in the 
process and they might �gure out a 
method for getting the job done that is 
superior to the one you would have 
assigned. If that happens, call attention to 
it. If they choose a poor methodology, don’t 
jump in and scold them, but rather ask 
questions that enable them to see better 
options and give them another chance.

5. Delegate Authority, Not Just Work. Give 
employees a leadership role in some of the 
meetings they attend. Leadership skills 
develop over time, and they require 
practice.

6. Trust Them Before You Have To. 
Eventually, you’ll have to trust them, but 
sometimes it’s worth the risk to trust them 
before that point to make a decision or 
step into a role that pushed them to the 
limit. Your trust in them will give them 
con�dence, and that con�dence is crucial 
to their personal development.

7. Encourage Them to Solve Their Own 
Problems. Listen to their problems but 
don’t bark out the answer. Instead, ask 
probing questions that will lead them to 
determine the right answer. When they get 
it, compliment them and tell them they 
don’t need to ask you about similar 
situations; that you have faith in them to 
�gure it out. Don’t abandon them, but 
prove that you trust their judgment.

8. Hold Them Accountable. Remember that 
employer trust and employee autonomy is 
a two-way street. Holding employees 
accountable for their work and for meeting 
established goals and deadlines motivates 
them to achieve better results. Don’t let 
them off the hook. Demand their best 
effort.

9. Provide Constructive Feedback. 
Regardless of the results, let them know 
how they’re doing, and give them the 
coaching they need to improve. Although 
they might not always ask for it, they want 
and need your feedback to further develop 
their knowledge and skills.

10. Acknowledge Them on the Spot for 
Stepping Up. A few seconds of genuine 
one-on-one acknowledgement and 
recognition can go a long way toward 
reinforcing an employee’s willingness to

  step up and stand tall. Show you 
appreciate their above-and-beyond 
commitment with a reward that matches 
the result. Often times, the best reward is 
additional trust and an added level of 
responsibility.

ON POINT – If you want your employees to 
take ownership in their jobs and work for you 
the way they’d work for themselves, you must 
invite them to be more than just an 
order-taking drone by cultivating a culture of 
autonomy.

By: Eric Chester
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Mentoring Partnerships 
By Mindtools Team
A Mutually Beneficial Partnership
A mentoring partnership can help you move 
your career forward, develop leadership skills 
as well as help others learn, grow, and 
improve their skills. More professionals these 
days are actively pursuing mentoring to 
advance their careers.

What is Mentoring?
Mentoring is a relationship between two 
people with the goal of professional and 
personal development. The "mentor" is 
usually an experienced individual who shares 
knowledge, experience, and advice, both 
general and speci�c, with a less experienced 
person, or "mentee." to help improve their 
skills and, hopefully, advance their careers.

A mentoring partnership may be between two 
people within the same company, same 
industry, or same networking organisation. 
However when the partners come together, 
the relationship should be based on mutual 
trust and respect. 

Mentoring and Other Professional 
Relationships
Mentoring is a unique combination of 
coaching, training, and consultation. Let's 
explore some of the similarities and 
differences between mentoring and these 
other professions:

• Coaches help you to explore where you are 
in your career, where you want to go, and 
how you might get there. A coach is 
generally paid, whereas your mentor will 
usually be making a voluntary commitment. 
Finding a mentor can take longer, and even 
when you do, your mentor may �nd it harder 
to keep space in their day for your 
mentoring appointment. While coaches tend 
to guide you in mapping out your future, 
mentors actually suggest several paths you 
might take, although the choice of where to 
go next remains yours.

• Trainers help you learn and develop speci�c 
skills and knowledge. They typically set the 
topic, the pace, the goals, and the learning 
method. While you will obviously choose 
courses that match your requirements as

 closely as possible, training courses, by 
their nature, start with their own agendas 
rather than with your situation. Mentoring, 
however, can be tailored to your needs. 
While training is often best suited for gaining 
knowledge and skills, mentoring can also 
help you develop personal qualities and 
competencies.

• Career Consultants or Career Counsellors 
mostly work with people in transition 
between jobs, rather than helping you 
develop your skills when in a particular role. 
And, again, your relationship will often be a 
commercial one.

Benefits to the Mentor
Becoming a mentor can enrich your life on a 
personal and professional level by helping you 
do the following:
• Build your leadership skills – It helps you 

develop your ability to motivate and 
encourage others. This can help you 
become a better manager, employee, and 
team member.

• Improve your communication skills – 
Because your mentee may come from a 
different background or environment, the 
two of you may not "speak the same 
language." This may force you to �nd a way 
to communicate more effectively as you 
navigate your way through the mentoring 
relationship.

• Learn new perspectives – By working with 
someone less experienced and from a 
different background, you can gain a fresh 
perspective on things and learn a new way 
of thinking.

• Advance your career – Re�ning your 
leadership skills can strengthen your 
on-the-job performance, perhaps helping 
you get that promotion to higher 
management – or into management in the 
�rst place.

• Gain personal satisfaction – It can be very 
personally ful�ling to know that you've 
directly contributed to someone's growth 
and development. 

Benefits to the Mentee
A trusted mentor can help you do the 
following:
• Gain valuable advice – Mentors can be your 

guide and "sounding board" for ideas, 
helping you decide on the best course of 
action in dif�cult situations. 

• Develop your knowledge and skills – They 
can help you identify the skills and expertise 
you need to succeed. They may teach you 
what you need to know, or advise you on 
where to go for the information you need.

• Improve your communication skills – Just 
like your mentor, you may also learn to 
communicate more effectively, which can 
further help you at work.

• Learn new perspectives – Again, you can 
learn new ways of thinking from your 
mentor, just as your mentor can learn from 
you.

• Build your network – Your mentor can offer 
an opportunity to expand your existing 
network of personal and professional 
contacts.

Mutual Mentoring
Often, within an organisation or a network, 
there are more people looking for a mentor 
than there are those offering to be one. A 
practical solution to this is "mutual 
mentoring".

Although it is probably useful to have a mentor 
who has "been there, and done that", you 
might have to wait a long time for such a 
person to come along. Instead, why not try 
working with a less-experienced but willing 
person, who will still be able to encourage you 
to think about what you want from your career, 
challenge you to commit to goals, and help 
you to review your progress towards them?

If you do the same for them, you have the 
basis for a strong and mutually-bene�cial 
relationship.

Key Points
Mentoring partnerships can be mutually 
bene�cial and rewarding – on both 
professional and personal levels. Mentors can 
develop leadership skills and gain a personal 
sense of satisfaction from knowing that 
they've helped someone.

Mentees can expand their knowledge and 
skills, gain valuable advice from a more 
experienced person, and build their 
professional networks. And both partners can 
improve their communication skills, learn new 
ways of thinking, and, ultimately, advance their 
careers.

Mentoring relationships can be mutual, or 
two-way, with each person being both the 
mentor of and mentee of the other person. 
Alternatively, they can be one way only, 
although an individual may have his or her 
own mentor while also acting as mentor for 
others at the same time.
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Digital
Matters

     This is really a good initiative to 
commemorate the 25th anniversary in a unique 
way. It is a sign of harmony and passion to take 
the institution to new heights.

Asif Hashim
VP / Unit Head Financial Institutions
CO-PNSC

     Email signature is a good initiative by 
Marketing Department to create consistency 
and uniformity in organisational email 
communication. The signature layout reflects 
professionalism and provided instant brand 
recognition.

Faisal Iftikhar
Head of Liabilities & Products
CO-PNSC

     I guess I am one of the first few who 
changed my coordinates to new email 
signature launched by Marketing. I must say it 
is a modest way. Our Correspondents who 
received my email with new signature are 
pleasantly surprised to know that Soneri Bank 
has successfully completed 25 years of 
operations.

Irshad Nazir
Head of Financial Institutions
CO-PNSC

A Sign of Continuity
Marketing department initiated Sonerian’s 
e-signature with the essence of 25 years milestone.

Soneri Bank has completed its 25 years 
successfully and to acknowledge the 
achievement of Silver Jubliee, Marketing 
Department has developed a microsite on the 
bank’s intranet to create uniformed email 
signature for its employees. Email signature is 
as important as any other part of corporate 
identity. Thus, email has emerged as one of the 
primary forms of communications, as it re�ects 
the corporate tone of electronic communication 
of an organisation. Therefore, in order to bring 
in the best employee practices and maintain 
the standards of SBL, Marketing Department 
has developed a uniformed email signature 
pan-Pakistan which will help the users to �ll in 
their respective details and generate 
e-signature accordingly. Uniform email 
signature represents the corporate essence of 
unity and harmony in the organisation and it 
adds more value to organisation culture as it 
focuses on uniformity and consistency 
amongst the employees.

Abid Saleem
Digital Marketing Officer

Cell: +92-123-4567890
UAN: 111-567-890

Central Of�ce, Karachi

www.soneribank.com

SoneriBankPK    @SoneriBank_PK

We are now 
Verified!
Recognising the signi�cance of building 
continued trust with our online audience, 
Soneri Bank took the initiative to verify its 
Facebook page. We now of�cially have a blue 
badge on our Facebook pro�le! With this 
important achievement, we hope to continue 
building upon our vision of serving our 
customers to help them and the society grow. 



Campaign
Hajj
The Hajj Campaign was one of the 

successful campaigns.
It educated the Hajjis regarding

the requisites of Hajj.
It also targeted those who were

not able to perform Hajj,
so as to be a part of the

sacred occasion.

The total traction and
engagement on the page were

Reach
120,564

Impressions
141,804

Engagement
15,624

Ramzan Campaign highlighted 
the importance of fasting,

to establish the Islamic aura 
on the page.  

The results were

Reach
19,648

Impressions
27,817

Engagement
1689

RAMZAN
CAMPAIGNCar Ijara Campaign was propagated in two phases;

The first phase was to introduce the product while phase
two catered to help the audience in understanding the process

for buying a car through Mustaqeem.

The results were

Reach
115,875

Impressions
141,875

Engagement
10,163

117 118

117 118



Soneri
Car Finance

In April, a 13-day Soneri Car Finance 
campaign was implemented on social media 
around the car �nance TVC. The content did 
extremely well, with the top post reaching 
over 125,000 people, while garnering 12,389 
likes, 136 shares and 129 comments. 

The car �nance TVC also contributed in 
generating a buzz on social media as it 
received 71,875 video views while reaching 

291,355 unique users online. The video 
received 892 likes, 60 shares and 19 
comments.

100 leads were acquired on Facebook alone 
through this 13-day campaign. 
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Facebook Engagement 
The content shared on the Facebook page 
aimed at garnering engagement while 
keeping our social media audience up to 
date with all product promotions, 
engagement activities and campaigns as 
well as social updates from Soneri Bank’s 
sponsorship activities. The Facebook page 
also served as a platform for current and 
potential customers for enquiries and con�ict 
resolution, enabling an effective two-way 
communication with the fans. The content 
shared on the page also helped direct and 
increase traf�c to Soneri Bank’s website and 
Twitter account. A total of 301,894 unique 
users engaged with our content during the 
period of 9 months. All this engagement 
contributed to create multiple stories for 
Soneri Bank as the content reached 
3,171,674 people over a 9-month period. 
Below are all the campaigns that went live on 
Soneri Bank’s page during this period.

Social Media 
Newsletter Report
Overview
During the period of 9 months (April – 
December), Soneri Bank’s digital platforms 
have promoted a diverse range of content, 
displaying innovative development in Soneri’s 
banking products and services. Soneri’s 
digital platforms play an integral role in 
strenghtening digital channels of 
communication with customers, while also 
helping our users stay up-to-date with 
continuous enhancement of our banking 
processes with evoluton of banking 
technology and services. With the advent of 
digital technologies and commonplace usage 
of online channels, our customers 
increasingly prefer to connect with us through 
digital mediums, including our website and 
social media platforms. A large range of 
customer engagement and even lead 
generation now takes place via digital media, 
making digital an indispensable part of 
Soneri’s marketing strategy. 

A range of campaigns were executed on 
digital during the 9-month period, including 
Soneri Car Finance, Soneri Mehnat Wasool 
(home remittance service) and our all-new 
Soneri Mobile App. In addition to this, we 
promoted a range of socio-cultural 
campaigns which contributed to generate a 
great deal of engagement, interest and 
appreciation from our social media audience. 
This included, but was not limited to, 360 
digital coverage of Soneri’s Independence 
Day beach clean-up and tree plantation 
activities at turtle beach, in collaboration with 
WWF; Pinktober breast cancer awareness 
campaign in partnership with Pink Ribbon 
Pakistan, an organisation that is collecting 
funds to create the �rst ever Breast Cancer 
Hospital in Pakistan. 

Lifetime Total Page Likes

Apr May Jun Jul Aug Sep Oct Nov Dec

271000

270000

269000

268000

267000

266000

265000

264000

263000

262000

Engagement Rate on Digital

Apr May Jun Jul Aug Sep Oct Nov Dec

5%
10.8%

5.78%

16.5%
10.1%

10.6%

11. 3%

15. 1%

5.78%
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Soneri
Mehnat Wasool

In June, we re-launched Soneri Mehnat Wasool 
on digital to optimise utilisation of Soneri 
Bank’s home remittance service during 
Ramzan and Eid. The digital campaign 
highlighted rewards for every remittance 
recipient from Soneri Bank.

The content shared on the page in June 
reached approximately half a million unique 
users and received 25,457 unique user 
interactions. 

The web click banner was seen by more than 
half a million unique users and garnered about 
a million impressions (non-unique views), 
directing 13,000 users to our website.

Another campaign called “Soneri Jeet” was 
also executed to maximise engagement with a 
series of quiz questions about our Soneri 
Mehnat Wasool TVC, rewarding winners with 
tickets to Jeeto Pakistan, the most popular 
game show in Pakistan. This campaign 
brought about unprecedented levels of 
engagement on social media as our audience 
excitedly participated in the campaign, eagerly 
awaiting the result every few days as winners 
were announced.

Our page also saw a great deal of growth 
during this time as we were able to add a 
staggering 1,600 new users to our community 
on social media.

Car Finance Lead 
Acquisition
A total of 970 leads have been generated for 
Soneri Car Finance via digital platforms over 
a 6-month period. 870 of these leads were 
acquired via a lead generation form on the 
website while the remaining hundred were 
acquired directly from Facebook in a 13-day 
campaign. The following is a timely 
breakdown of the 970 leads acquired: 229 
leads acquired from the 45-day PakWheels 
campaign from November to December, 349 
leads acquired from January to March and 
368 leads acquired in April while 24 leads 
were gained at other times. 

Leads were acquired through various sources, 
including the lead generation form on our 
website that facilitates quick application for 
users interested in car �nance, Facebook 
inbox/comments that often route people to 
the lead form or leads are recorded directly, 
along with a website clicks banner that routed 
traf�c to the lead form. All the digital platforms 
interconnect to product collective results. 

268 Leads 
Generated via

lead form
on website

in April

349 Leads 
Generated via
lead form on 
website from 

Jan. - Mar.

100 Leads
Generated on
Facebook via

inbox/comments
in April

229 Leads
Generated from

45-day PakWheels
campaign from

Nov. - Dec.



Sonehri Dastaan

In the beginning of August, we executed 
Sonehri Dastaan campaign as a precursor to 
Independence Day and to encourage our 
elderly audience to share Independence Day 
memories and stories with us. This was also an 
attempt to bridge the gap between the 
relatively younger audience and their elders 
through sharing of experiences, all in 
commemoration of Independence Day.

Sonehri Dastaan was a build-up towards 
Independence Day to engage audience with 
legendary stories of sacri�ces made for 
freedom, under the umbrella of 
#SonehriDastaan and #SonehraPakistan.

We reached 243,306 unique users as part of 
this campaign, 63,176 of whom actively 
engaged with our content. 

The campaign effectively reinvigorated the 
spirit of independence among our audience 
and we received signi�cant input in the form of 
video stories from our digital audience. 

Soneri
Mobile App

Soneri Mobile App was launched on digital in 
mid-July as we encouraged our digital 
audience to download and register on the app 
for additional banking convenience. 

About a million unique users viewed our mobile 
app content on digital since digital campaigns 
were executed periodically between July and 
September. 

Our digital audience showed keen interest in 
the new app as we received about 122,500 
user interactions of our online audience 
enquiring about the app, its feature and the 
procedure to download and utilise it in their 
everyday lives. 
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SONERI BANK: PARTNERED WITH WWF

On this Independence, there were multiple campaigns initiated by 
brands across the nation for the betterment of our mother land. 
However, we’ll be discussing the initiative taken by Soneri Bank in 
collaboration with WWF for Sonehra Pakistan.

The environmental drive took place on the 13th of August, 2016 at 
Turtle Beach, Karachi where the idea was to restore the natural 
habitat for wildlife and to protect Mangroves Ecosystem in Pakistan, 
the reason Soneri Bank partnered with the leading wildlife federation 
in the country, WWF.

This day long activity included Beach Cleaning, Mangrove Plantation 
and educational workshop which taught the participants why 
mangroves and a clean beach is a requirement. Apart from its bene�ts 
in making the environment cleaner and greener, mangroves also act as 
a savior against �oods and other natural climatic changes.

This Independence Day, while many brands talked about working towards a better Pakistan 
or discussed the element of patriotism, Soneri Bank partnered with WWF for a “Sonehra 
Pakistan”.

The environmental drive took place on the 13th of August at Turtle Beach where the team 
from Soneri Bank made their efforts to preserve and restore the natural habitat. The objective 
was to educate the team and have them work towards the much needed preservation and 
protection of Mangroves Ecosystem in Pakistan.

Soneri-WWF 360
Event Day Coverage

This Independence Day, Soneri Bank took a 
green initiative to celebrate Pakistan’s 
Independence by working for a cleaner and 
greener Pakistan. 

14th August was celebrated on digital via 
promotion of Soneri-WWF Event Day activities 
that involved beach cleaning, mangrove 
plantation, educational workshops and team 
building activities, all using a blogger 
engagement programme as well as live 
coverage of the event on Facebook.

The 360 coverage included Facebook Live 
videos, 360 photos, Twitter coverage with 
renowned bloggers as well as blog posts about 
the event’s activities.  

The event generated a great deal of buzz 
among both our Facebook and Twitter 
audience who greatly appreciated Soneri 
Bank’s initiative for a greener Pakistan. 

Scan the Zap Code to view the video
of the activity conducted by Soneri Bank

in collaboration with WWF.



#SONEHRAPAKISTAN BY SONERI BANK

#SonehraPakistan is a nationwide 
campaign currently being run by 
Soneri Bank in Pakistan. The 
campaign’s utmost perception is to 
make each native citizen aware of the 
fact that Pakistan has always been an 
amusing place to live in. At an 
individual level, we all should try to 
make Pakistan a better place to live.

Doing justice to its name, Soneri 
Bank has come up with this brilliant 
campaign once again 
#SonehraPakistan. Soneri Bank 
collaborated with WWF (World 
Wildlife Fund) on Independence Day 
2016, to organise a clean-up drive.

Here is the actual view from the Turtle Beach, Karachi, Pakistan, August 13th, where 
Sonerians uni�ed and cleaned up, followed by mangroves plantations by all 
participants.

As one nation, we should not restrict our objectives to an individual level. A small but 
sincere act altogether can lead towards a revolution. Like we clean our homes daily, 
why not take a llittle responsibility towards our country too. The real difference is 
when each one of us will step up and make his/her contribution towards a 
progressive Pakistan.

Mangroves are basically slat tolerant bush type trees which grow in 
inter-tidal zones of tropical and subtropical areas, river deltas and 
along the coasts. There are some 15.9 million hectares of mangroves 
forests all over the world. They are of great economic and 
environmental importance.

Pakistani mangroves are located mainly along the delta of the Indus 
River. Major mangrove forests are found on the coastline of the 
provinces of Sindh and Balochistan. In Karachi, land reclamation 
projects have led to the cutting down of mangrove forests for 
commercial and urban development. But on 22 June 2013, Sindh 
Forest Department, Govt. of Sindh, Pakistan, with the help of 300 local 
coastal volunteer planters set the Guinness World Record through 
847,250 mangrove saplings planted at Kharo Chan, Thatta, in a little 
over 12 hours. This is the highest number of saplings planted within a 
day under the Guinness World Record category of “Maximum 
Number of Trees Planted in a Day”. However, brands like Soneri 
Bank are continuing the legacy and are planting more to save the 
environment and nature.

BEACH CLEANING AND MANGROVES PLANTATION 
DRIVE 2016 BY SONERI BANK ON TWITTER

Cheers to the association of Soneri Bank and WWF team, as in a long run this ideological 
idea of planting Mangroves in a natural habitat will provide us a shield against the �oods!

A Sonehra Step for a Sonehra Pakistan. We did our part; did you do yours? 
@UnderOneSun #SonehraPakistan pic.twitter.com/VRJNeQPon0

Fariya Zaeem, Head of Marketing planting mangrove for better #SonehraPakistan 
#Pakistan @SoneriBank_PK pic.twitter.com/O17fqDVnUu

Defence Day

This Defence Day, we executed a campaign to 
engage our social media audience by 
celebrating Defence Day heroes and educating 
our audience about the signi�cant events that 
took place at the time. 

This activity also involved a series of quiz 
questions which generated signi�cant interest 
and participation. 

26,786 active users engaged with our content 
during this week-long campaign as the content 
reached 140,015 unique users. 
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Soneri Pinktober 
Campaign

In October, we executed a Pinktober campaign 
in collaboration with Pink Ribbon Pakistan. The 
campaign’s objective was to create awareness 
about breast cancer and encourage our 
audience to donate to Pink Ribbon for the 
construction of Pakistan’s �rst breast cancer 
hospital. 

The week-long campaign generated over 
262,000 impressions (non-unique views) as the 
content was seen by almost 237,000 + unique 

users. Of this, almost 29,000 people actively 
engaged with our content by liking, 
commenting on or sharing our posts.

The campaign received a great deal of positive 
feedback from our audience, enlightening them 
with an issue that is extremely pervasive in our 
society, yet rarely addressed or discussed in 
public spaces. 

Quaid-e-Azam Day
and New Year’s Eve

On Quaid-e Azam Day, and New Year’s Eve, 
Soneri Bank engaged with its customers on 
social media through animated images in the 
form of GIFs (Graphic Interchange Format).

This content was shared organically on all 
Soneri Bank social media platforms and 
proved to be appealing with our core audience.

The animated image we made on 
Quaid-e-Azam, to pay tribute to our great 
leader, reached a total of 3,345 users and 

garnered 134 reactions, comments and shares 
organically.

Our New Year’s Eve post on Facebook reached 
a total of 3,745 users and garnered 118 
reactions, comments and shares organically. 



25 years on, Soneri Bank stands
tall and proud with over

branches and 

ATMs nationwide
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